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00 action EXECUTIVE BOARD MEETING

Vidalia Community Center

107 Old Airport Road
Vidalia, Georgia 30474
& Conference Call

Thursday, November 30, 2023

10:00 a.m.
CALL TO ORDER .......oooovooeooeeeooeeoeoeoeoeee Leonard Burse, Jr., Executive Board Chair
INVOCATION
ROLIL CALL (Establishment of QUorum) .............ocooovevvein... Gloria Paulk, Executive Board Secretary

APPROVAL OF AGENDA & BOARD MINUTES...........Leonard Burse, Ir., Executive Board Chair

Executive Board Meeting Minutes — September 18, 2023
OLD BUSINESS

A. Finance Committee Update ........................ccc......... Cathy Benton, Finance Committee Chair
NEW BUSINESS
A. Executive Board Birthdays................................................. Diane Rogers, Interim ED

B. Head Start Program Report....................cococeiiiiiiii, Angela Carr, Head Start Director

G Fiscal Report.........ccocooiiiiciiiioiieiceeeec e Hayley Stephens, Fiscal Director
E Discussion of Program Reports
F Grants/AWardS ..o Diane Rogers, Interim ED
G. Exeeuntive Divector®s Repott. s semsiminsdimaniits s Diane Rogers, Interim ED
H Executive Session to discuss Executive Director Position

ADJOURNMENT ... e Leonard Burse, Jr., Executive Board Chair
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BOARD MEMBERS
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MEETING: EXECUTIVE BOARD MEETING
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BOARD APPROVAL
ON THE MINUTES FROM THE
EXECUTIVE BOARD MEETRING
OF
SEPTEMBER 18, 2023

Dpact

DONATE TODAY!

TOG nms;







MEMBERS PRESENT:

EXECUTIVE BOARD MEETING

Monday, September 18, 2023
10:00 a.m.

ROSE BAILEY
LEONARD BURSE, JR.
MICHAEL GARVIN
BOBBY KENNEDY
MARCUS MCCRAY
GLORIA PAULK

TINA SMITH
MICHAEL-ANGELO JAMES

CATHY BENTON
ETHELYN CREECH
WALTER GIBSON
SYNITA MATHIS

KIM MORGAN
ANTHONY SIMMONS
CLARENCE WASHINGTON

MEMBERS NOT PRESENT: JAMES THOMAS, LINDA MCDUFFIE, BERNITA LEWIS

MEMBERS NOT PRESENT WITH EXCUSED ABSENCE: DAWN GARCIA

HS POLICY COUNCIL CHAIRPERSON NOT PRESENT: JAMES GANTY

OTHERS PRESENT: DIANE ROGERS HAYLEY STEPHENS
SONJA EASON PATRICIA A. CAIN
CAROLYN BLACKSHEAR HUEY SPEARMAN
JOEY WILKES LINDA STEEDLEY
ANGELA CARR ALESHIA FLYNN
JESSICA BLACKRICK DEWAYNE MCCURDY
I. CALL TO ORDER: Leonard Burse, Jr., Executive Board Chairman, called the

action pact Executive Board meeting to order at 10:06 a.m. at “Sarah’s in the
City” restaurant in Baxley, Georgia.

IL. INVOCATION: Bobby Kennedy, Executive Board member, gave an
invocation prayer to start the meeting,.

HI.  ROLLCALL: Gloria Paulk. Executive Board Secretary. made the roll call. A
quorum was established with a combined total of 16 Executive Board members.
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V. APPROVAL OF AGENDAAND BOARD MINUTES: Leonard Busse, Jn.

V.

VI

Executive Board Chadrmen, entertained for a motion to approve the agenda for
today’s mesting and the board minutes of July 17, 2023, Walter Gibson mnde o
motion. and Michaol-Angelo James seconded the motion. The motion was cartied
to approve todny’s agenda, and the approval of the minutes from the Executive
Board meeting held on July 17, 2023, Allin favor sald nye, and there was none
opposing. The motion was catriod,

OLD BUSINESS: Huey Spearmen, the attorney for action prct, spoke {0 the
Executive Board conoerning the property in Coffes County. Mk, Spearman stated
that a foreclosure notice had been mailed to Aestbetic Housing on September 7,
2023, this will algo run in the newspapor for four weeks, eolneiding with the end
of the fisoal year, which is October 31, 2023, Diuane Rogets will spenk to Ronald
Panlk regarding the situation,

Huntam Resoureo Conimittes Report: Synita Mathis from the FIR committes
stated that the HR Commitieo met i April to discuss 2 grievances and 1
complaint regarding the executive director’s seleotion for the deputy director
position, The commitiee decided to meot with the exeoutive director smd
scheduled a meeting, which was cancelled by the executive director, Before a

new meeting duts could be set, the executive direclor resigned, so the grievancos
and cotplaint are now closed

NIW BUSINESS:

A. Exoentive Bowrd Bivthdays
September-- Rose Bailey, Septemiber 96h
Octoberm-~—Glovip Pavllk, Qctober 31

B. Head Start Program Roporé: Mz, Angola Catr, was approved Head Start
Direcior, approved by the Office of Head $tatt on August 1, 2023, Ms, Renae
Washington hag been promoted to Assistant Head Start Director. Ms. Carr
stated that Head Start has received their NOA for COLA. Funding and Quality
Improvement Grant, the amourd of the grant is $914,478.00. Angela also
stated that the COLA will be retyo hack from November 1, 2022, up undil the
vurrent pay petiod. This will appear on the upeoming payroll onding 9/16/23;
which has elready been processed. Ms, Carr gave Emollment snd
Recrodinent updates, finencial reports and monghly credit card usage.
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Monihly eredit card wsngeo:

WX e July $1,388.33
Vg July $3,653,26

Enroliment/Reervitment Updaies: Seo Prograry Summary

‘Leonamd Burse entertained for a motlon to approve Head Start report ag given
by Angels Cont. Michael-Angelo James made o motion, Synita Mathis
seconded the motion, Mt Burse ealled for dissussion, Hearlug none, he calls

for a vote. All in favor said aye, and the motion was cardled to approve the
Head Start repott,

Program Upduates: Seo Program Summery

Human Resource Report - Somja Easen, Divector: Ms, Eason advised the
Executive Board that we will be changing reiitement providers. The services
from the new provider will be better, and all services will be bundied, The
change of provider will go into effect Jannary 1, 2024, Mr, Washington asked
about the vacancles ocourrlng at the agency. Mg, Eason stated the vacancies
has deelined some due 1o the veferral program that gives employees tncentives
to recrult new employees, and that we are advertising, participating in job
fairs, and utitizing the agency Pacebook page. Haalth and Wollnoss,
Retirement Updates, Yt Meotrics, Total employ ves, Domographic and
Ethnle Data will be found in HR Swwmmary Page. No grants or awards for
approval,

Leonard Butse, entertained a motlon to approve the Human Resowrce Report
a4 given by Sonja Eason, Michael Garvin made the motion, Anthony
Simmons seconded the motion, Mt. Burse called for discussion. IHeating
nong, e called for a vote. All in favor said aye, and the motion was cartied to
approve the Human Resouice Report,

Fiscal Report - Hayloy Stephens, Diveetor: Ms. Stephons reported that the
Fiscal dopariment is continuing 1o have regular monthly budget meetlngs with
each program director. Each grant is cutrently operating within thelr approved
budget, Hayley stated that the RFP for the auditing services has been sent out
and they are awaiting proposals, which will be presenied to the Finance and
Audit Commitiee for their review and deoirion in the coming weeks. Ms,
Stephens requested an approval to reduce the self-inaurance reserve from
$600,000 to $300,000. She stated that Geant regulations required the reserve
to be evaluated every year and actuaties recommended the change,
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Othey itoms for approval—-- Raduction of selfinsurance reserve from

$600,000 to $300,000, Other statementy and aotivities are in the Fiscal
Summary.

Leonard Butse entertained for 8 motion to approve the Pisoal Report, as given
by Heyley Stephens. Walter Giibson made the motion, Rose Balley seconded
the motion, Mr, Butge ealled-for discussion, hearing nono, ho onlled for u vote.
All in favor sald aye, and the motion was cartied to approve the Fiseal Report,
Mr. Burse then entertained a motion 1o approve the reduction of the self-
tngurance from $600,000 1o $300,000, A motion was given by Walter Gibson,
and seconded by Micharl Garvin, the motion was catried, and the reduction
approved,

Diseussion of Progream and X1 Reports:

Informntion Yeehnology Report~- IT Dircotor, Jooy Wilkes, stated that

everything was rolling slong in the I'T department and all pertinent
information was in the IT Repaort.

Kdueational Talent Seareh----ETS Director, Carolyn Blackshear, stated that
ETS bag hived Pattie White’s replacement, due to her retirement, The new
hite is Androw Piestrak and there were three people to intetview for the
position in Reidsville, Looking forward to having eoutselors in place by the
end of Septombor. See Program Summmary,

CAS A CASA Director, Jessicn Blackrick, dissussed the upeoming
Poopalooza fundraiser in which the tickets are $20.00 and thete 13 also Bingo

fundratver. Plyers were distributed detailing each findraiser. See Program
Summary,

Woatherization-—Weetherization Ditector, DeWayne Mocurdy, stated that he
expects o hire at least two more employees in his department, See Prograng
Sy

Community Services ~--Community Services Direotor, Diane Rogers, stated
that it is & possibility that the department will not be getting funds for a water
assistance program anymote, Diung statod that Wayne County is still
compmitted to building a conter for the Seniots in that county, Board member,
Clarenico Washington, asked why all LIFIEAY funds were not spent this year.
Ms. Rogers siated that additional funding had been allocated very late in the
season, making it impossible to spend it all, Sce Program Summary

Paga d of 6







G

Commumdty Cares Sorvices Program--—Soc Progeam Summary

Greants and Awnrds ~ ETS has one grant for approval in the amount of
$589,057, Mr. Burse called for a motton to approve the BT'S Grant and
Michsel-Angelo James made the motlon, Michae]l Garvin seconded the
motion Mr, Butse called for discussion, hearing none, he oalled for a vote. All

i favor said aye, and the motion was cartied to approve the ETS grant of
$589,057.00,

Executive Drector’s Roport - Interim Bxeoutive Ditector, Diane Rogers,
aclvised the board fhat it was time to advertise the Bxeeutive Director’s
position, because agency bylaws allow for au interim B for only six months,
She also stated] that we were cuttently advertising for an Operations Director
position, she gave some information as to what this position would entall (seo

. altached report). The Operations Director will assist the Executive Ditector in

the day-to-day operatlons of the agency, Ms, Rogers statod that they are
looking at revamping the Stars Progratn, and that the REP for the community
needs assessment was open. and that a provider will be selected October 20,

Wo are looking at wiilizing contracted geant wilters as neaded in the future,
Mes. Rogers mentioned that with an antictpated government shutdown she
does not anticipate any fieloughs for action pact stof, Diane mentionsd that
David Bradley, the Community Action lobbyist, said that the chances were
good for a shut-down, he predicted almost 75%, Two of the board members
wote away at the SEACAA training conference in South Carolina, Marous
MoCray and Dawn Gareia,

Board Roles and Responstbilities trainlng was provided by Diane Rogers,
Interina Bxecutive Director,

Executive Sessioms  Synita Mathis Long Counly board membet, made &
motion to go info Executive Sesslon. Michael Garvin seconded the motion,
Mr. Busrse called for discussion, Hearing nons, he called for a vote, Allin
favor said aye, and the motion was carled to go into an Bxecutive Session at
12:18 p.n, Al ageney staif exited the voom.

Leotyed Burse, Ir, entertained a motion to go baok o reguler session. Synita
Mathls made a motion. Authony Simmons seconded. Mr, Burse called for
discusston, hearing none, he called for a vate. All in favor said aye, and the
motion was carried to go back info the regular session of the board meeting ot
12:40 pom. All agenoy staff returned to the meeting room.
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VII. ADJOURNMENT

Leonard Burse, Jr. entertained for a motion to adjourn the meeting. Synita Mathis
made the motion to adjourn. Michael Garvin seconded the motion Mr. Burse
called for discussion, hearing none, he called for a vote. All in favor said aye and
the meeting was adjourned at 12:45 p.m.

ﬁ&@- (2t

Gloria Paulk, Corporate Secretary

@-::.__/(,o\

Diane Rogers, Interim Execiftive Director
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Angela Carr
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NAME OF PROGRAM; Head Start
REPORT OF MONTH/YEAR: November/2023
PERSON/TITLE REPORTING: Angola Cavr, Head Siart Director
SUMMARY OF PROGRAM ACTIVYILTES/ACCOMPLISIIMENTS:
See attached October Policy Councll documents, which lnclude:
v Monthly stadstion] & programematie information
o Mogthly financial teports
o Monthly credit caid expendituros
¥ WEX.July $1,388.52
" Vigae July $2,354.31
*  Monthly personte] teports
Information from the Office of Hoad Stavt since our last meeting:
o The Non-Federnl Share Waiver was approved for $550,000
o We recsived the award for our 2023-2024 Guant, Parttal furds wete
swarded.

Enrollment/Recruitment Updates:
©  Cuttert Fanded Enrallment as of 11/01/2023- Head Start: 515 Barly Head
Start; 320
& Actual Envollment us of 10/31/2023: Head Start- 452, Harly Head Stat- 200

Program Tpdate
o Eight Family Advocates reesived their Family Development Credential (FDC).
o Chatlion County Head Start roof and inside tepaits have been completed,
o Charkian County Hewd Stat opened on November 13, 2023,
o Head Start Director along with 3 other Leadership Team members attended
the GHSA (Genrgia Head Start Association) Fall Leadership Confererice in
Atlanta Georgie on Nevenber 7-9, 2023

GRANTS/AWARDS FOR BOARD APPROVAL: None at thi e

OTHER YTEMS FOR BOARD APPROVAL: None af this time

/3 CQﬂ/l Wy 2oz 73

SIGNATURE OF PROGRAM DIRECTOR TATE,







aotion pace
Head Start Pragrim
Polley Consteft Woottng Moy
Heptembow 37, 72023
Saral’s fin the Ciy, Baxley

Poliey Comneil smembery hbondings Jamoy Gandy - Chalepsrson, Stern Eagon, Kelulo Jones, John
Leddon, Barslyn Mizsll, Donyg, Cbmon, Bandl Rootlyht, Nanoy Bige

Stutf presents Diurne Rogors, Hseoutive Ditootor, Angela Chrr —Hoad St Divector, Reneo
Washington — Asst, Wend Stawt Piledator, Treotnakd Jotes — Flsoal Fipectalint, Dandse MoGanley - HR,
Speoialint, Hollawd Phitlips ~ Efoatth Spociatist, Attlous Hammaok - IT' Speelaliat, Tracwy Lompx -
Nuteitlon Speslalist, Derdye O'Betry ~ Mental Henlt/Dlsabilifies Speclalist, Tamuy Poritit
Coungefur, Melody Hondaon — Family Snrvioas Speclalist, Anita Young, Jesstoa Litton - PRCH
Spentaltst, Cavol Clake - Tetiathy Bpeolalist

Ghuesis Laonard Burse, Governbug Bomed Chatrperson,

Mr, Gandy, Cliatt, onlied the waeoting o order gt 10:36 o.n, afer g Quosuin was established, o
evaryona mad askot! for o moment of allonce, T walsomed thy Governing Board Chatr,
eonaed e, Y. aud Yntorhin Exsotive Diveuton, Diane Rogers,

Now members that woro i sttendace introdwoed thsmselvas snd toid whai oouisly they were fom,
They had bosn voted iy by thelr center’s parents prior to foday’s mesting. Ma, Young read the Polisy
Couneil pledge, and alf agtood b0 nbids by 1t

Otflor eloctions were next on the agends, Ms, Ym:;a&; stated] that Mr, Gandy aprsod 1o continue ay
Chiair it there wera Yo objeotions. Donna Gibson motinned 1o acoopt M, Gandy vontinuing as Chat
and Mi Leddon seconded, There were 1o obfoutlons and motion catelod, My, Gondy oavried on with
the meetiny and anlod for 5 voluteer Tor the oflive of Viee-Chalt, Thers ware 0y voluntaory so this
busttiess will again be addiensed at the next mmeethog. The offles of Secralary wag next. Ma, Gibson
volutisred to contine ay eorstry i 1o other member wanied the position, There were no other
voluntsers, so M. Jones motfoned fo accapt M, Gibeon cantlnning os Becratary and Ms, Eason
sonoided, Motlon oarded,

My, Young informod the Counofl tht thete Wag i oozrontion 1o the midnutes congerming the “Ralxlng
Highty Cupabl Kidy® petent auirteuTumn, prant, The mdutes had reflectad Clingh Ramily Connetion
hald the pront, but it wey autundly Tosus und Sam, Menboty rooeived a wopy of the corteuterd minutes,
M, Gondy called for s mation to approve the Fuly Corrested Minutes, Ms, Gibson motioned o
Appicve the goirected rutwtes and Ms, Joney feoondded the motlon, All epproved. The Amgust
Raports bud also been sent owt 1 all ambers pudor 40 the meettng, M. Gandy sked if these wers
4ty questions sbout the repouis, Bedag none, he asked for approval of the August Polioy Counell
sepots, all iwtustve (Disctor’s report, Fisoul, IR, PFCE, Trnining), My, Glbson motioned to
Apprve all the Avgust eports and Ma, Jones seended, Theto wate to objeotions, moton owwted,

My, Gendy oalled for the Diveotor's Taport, next. Ma, O weloowed everyone and the taportod on
the Boptember Wivortar's ragort:

M. Cae welcomed Renao Washington, the nev Avaletant Head Start Divoctor, My, Washinaton
previously worlkted with ug a9 & Corch and.g tonchor, and she also brlugs her oxperfence from
wotking with another Head Stavt progeam, Also with us today i Yesslon Yinton, Mg, Linton will be
replacing Ma. Young s PFECER Speciutist whon #he tetires at the end of the yoar,







W tscatved o walver on our convetaion start=p funds and quatity Improvement funds, Oue Flsoal
Ofttosr has Informed s they are sracesslig the walver that we sent in o fow seonihy apo Lo o
rognlur budget, Weo will updite you whon we recetve finnl word ob. thiz whlver, We ate exohed to
et that ovy COLA funds have boan vecetved sud the stattre cotved thel retio pay last week,
This was the lasgest COLA, inereass bt sty years, iinot ever. We fast reosived notiftontion Hhat
UL statb-up fundd to bepin converting our Heiud Sant classtooms o Hatly Hoad Start olassrooms
thut wate speoified dn the Convarston Grant tequent and the one-time grant for Wate roof
zeplacenent have been ravelved, Wo ate warking on hitlug the neceysaty alef¥ for these
tlasaroottss, These cantors will Juve converting classtooms: AppHig (1), Baoon ABC (1), Hazaard

L (1) and Wee (6), Our Faolition/ Teannpostation Spoolalist s wosking an seouiing bids for
Ware wod tspae,

The Chiaclion Clo, oanter i still closerd, We huve nist beots sucoensfl in getting the Id signed

by rooftng cothpany. Tle staff fom Chartion are still sanadng to Wane Co, Elead Siset and Snzmsd
11 fo weul i the meantime,

We pumﬁtifmm i & Jab e i Wate Co. on tho 21, We we hoptig to veach tiore pavple in oue
cotmaunttien to ielp Al oue vacanelos, -

Wo had e londetship emn mesting on the 147, We are axpacting a Foous Avea Two fedaral roview
this sohool yoear and digoussed the NI W need fo take in prepaving for s review. We do ot
have a apeciflo date for the roview, :

Ma. Hoston completed slte visits in Applitg, Pleto, Afkinson, Ware and Jol¥ Davi sountlon,
Intotviewy bave boon completed fur the Cender Coordinator st Wure and M. Alnyeia Staten,
‘Was promoted thom, Conshto this position, Floators thet will also serve 48 monttors have bean
sieleoted ad vwell, Moanttorlng will be done twice monthly for the sohoo] year, Futerviows for
oduoation stall me onpoing,

Houlte .
M, Phiikips soviewnd 35 lwnlth Weas, 20 noident reports, and t suspested Ulness in August, He

also flled supply sequests for the ventors, He ls sonthing i wesearol pricing for toothbyush,

eovers and worling with Consial Malns with the nurstng stodonts belping with prowth
disossmenty,

Cuorent Envoliment:
¢ 430 in Head Start
» 181 in By Bend Start
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We 1s00ived & welver on owr conversion starb-up funds wnd quatity isytovement frads, Ouwe Faoal
Ofttoar g Infosmmd ua thay me proveaslng the walver thut we sent i & Sow months ago for our
togwlor hudget, We will upcim you whott wo peceive final woud on this walver, We bve exclted 1o
report it ooy COLA, fimds have been tecolved and the Atadl veculved thelt vt pay Tast weel,
"This was the laxf:ﬂt COLA Itwrense it mony yosss, ot ever, Wo Just seoeived notitioation that
our statt-up Ninds to begin oonverting om: Hoed St slngsroomms t0 Barly Hend Staut olassrontny
thet wese apecified tn. the Convarston, Cieant vequant and the one-time goant for Wage yoof
placement have beon tooatvard, Wo ate viorldng on Wlng the necessaty staff for these
dlyssrooms, These centers will have sonveriing olasstoorns: Appling (1), Broon ABC (1), Bazmzand

BEL(1yund Waro (6), Oue Faoilitles/Trenspostation Speciabist iy working on ssouning tids fy
Ware roof vepadr, :

The Chadio Cow comter 8 still olosed. Wo haye not besn sucoenstil In geiting the bid signed

by rooiing company. The staff from Cheslion ro stlll sonring to Waea Co, Hoad Stavt and Hazzand
BH1 to worle i1t the meaniime,

We partlotpnted i a job thir in Ware Co, on the 21% We are hoplng to rench mote psople in oue
comiantties to belp A1 owr vacanoles,

Woliad a loadlorshin team soseting on the 14%, ‘We sro expacting a Foous Area Two federal teview
this sohool your and disoussed the steps we nead to take b peapatlag for this raview, We do niot
have a spectio date for the reviow, )

Eeuensions

Ma, Horlon completed sits visits in Appling, Pletes, Atkingon, Waro and Jeft Davis countlos.
Tntanviows have boen completed for th Conter Coordinator at Waro and Ms. Alaycla Staten
Waa promoted fiom Coash to this posttion. Flonters fhut vedll wlao serve as mowltors have boon
selected as well, Monttordog will be dons twins monthly far the school year, Interviews for
education staff ane ongolng,

Mt Phillips reviewad 35 health plans, 20 incident teparts, sad. 1 suspocted Hllness i August, He
alwo filled supply requests for the eenters. He fs soniiindng to revearoh prictag for toothbrvgh
covers and working with Coustal Pladns with the yumalag studonty helping with growih
BHSOEBELONGH,

vt
Current Bnrothmen:
o 430 in Head Start
¢ 181 in Barly Head Star

™ gt 9025 ADK
TaDa g

Findsd Buoltnnt |

datpl oot
| Hoad St T453% 80.49%

Harly Bead Stave |~ 76.20% 90,44%







EXECUTIVE DIRECTUR (Interiin)

Q0 BCUOI 1 ’,F(l I'F:heaur‘ilree:! Diang Rogers
@ a Ct ; PO Box 1965
D L Waycross, Geoigia EXECUTIVE BOARD CHAIR

31501
(912) 265-6003 Leonand Durse,

MEMORANDUM

TO: Policy Council Members/Governing Board Members
FROM:  Anita Young, Parent and Community Engagement Specialist
DATE:  October 10, 2023

RE: September Policy Council Reports

Please find the Policy Council reports for the September attached. Qur next scheduled Palicy
Council meeting will be Novernber 15th at 10:30 a.m. at Sarah’s in the City, 1686 Golden Isle West,
Baxley. We will also have the option to join virtually if you cannot come in person. As always,
thank you for all that you do for our children and families,

cc: Diane Rogers, Executive Director (Interim)
Angela Carr, Head Start Director
Sonja Eason, Human Resources Diractor
Hayley Stephens Fiscal Directar
Denise Dukes, Controller

ALL. TOGETHER.

R rm—t

ONE.
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soton pact
Koo Start Program
Polley Counoll Mouttiyg Mitnntoy
Boptemhor 37, 2023
Sarul's th tve Cliy, Gaxtey

Pelley Compedl members attonding: Jamey Gandy - Chelipeuson, Slara Hagon, Kelsls Jones, John
Laddon, Saratyn Mizell, Tionne CHbaon, Sandt Boatight, Nenoy Rdye

Blatd prosent: Disno Rogers, Resmtive Ditootor, Angela Carr ~-Hend Stat Direotor, Rense
Washington — Asst, Hoad St Director, Trsodnaki Jonos — Flsoal Speolalist, Dendse MoGianley - HR.
Speclalist, Hollarel PhilHps — Henlth Spectalist, Aftlous Hammook IT Bpeolalist, Tracty Lomax —
Nutelilon Spoatalist, Dontse O*Boy - Menigl Health/Digabilitles Spelalist, Taromy Pegrits
Counselon, Melody Handersor. - Family Socvioes Bpeolalist, Anfia Young, Jessloa Dintor.~ PRCE
fpeciallst, Carol Clake - Teatning Speolatist

Criontr Teanstd Buxse, Governbugy Boawd Chadrpargon

Mr, Gandy, Chalr, callod the meeting to order at 10:36 s, after o quorum wed astabBished, He
grosted averyons and asked for o moment of sliance, Ho welvomed the CGoverntey Board Char,
Loosard Burss, fr. ond Interim Exenutive Divector, Diate Rogers,

New metabers that wats in atbendance Infroduend themsalves and told what county thoy were fim,

Thay hnd boan, voted i by thelr cerfer®s parents prlo to today*s meeting, Mu Young read the Polioy
Connedk pledgo, and all agseed to abide Ty i1,

Offiuen olectons were next on. the agenda, M, Yormng stuted that My, Gandy agreed to contltue as
Chadr if there were 10 obeetinas, Dozna Clbson motioned to aocept M, Clandy continuing as Chalr
Al M, Ladilon sevonded. There were 1o ahlestions sud motion caled, My, Ctandy owrvled on with
the eetltty und wikad for s voluntear for the ofilee of Viee-Chal There wete no volunteers 5o this
businesn will again be oddressed at the naxt raeotlng, The office of Heoretary wan tiext, Ms, Gibson
valuntaaed to sontnue as Ssorstary Hf v ather metbor wanted the posfon. Thers wete no othu

Veiluntoots, so M, Joves mottoned to aecspt M, Cbson eontinving as Secretary and Ms, Bagon
seronded, Motion varrlad,

Ma. Young hfemed tha Couned! that thers was p cotrbetion 1 the minutes optweroing the “Raiglog
Highly Capable Kids" pavont oyttieulum grant, "The minutes had reflected Clineh Family Connestion
hold e gruut, but i was actoully Josus and Jatn, Members recelved g copy of the vorrected minubes,
M, Gandy eolled for s motion to approve the July Corrocted Minntes, Ma, Glbson motioned to
spprave the contooted mimuten and Ms. Jonen sevonded the motion. Al apgroved, The Angust
Regorts had also beon sent ot to all wiembery pioe 1o the meeting, Mr, Goandy ssled i theve wors
oy questions sbout the reports, Belng none, ho asked for approval of the August Polluy Couned!
weports, all uoluslve (Diravtor's teport, Flscal, B Ry FRCE, Tratning). Ma, Gibson motioned to
approve all the August reports and Wi, Jones seconded, Thate wete ho objestions, mation cartied,

M, Gandy oalled for the Director’y Teport, next. Ms. Cawr welaumed. everyons and then teposted on

the Bopteinber Diveetor’s voport:

M, Carr welgomed Renno Washington, the new Asslstaut Houd Stast Dirootor, Ma, Washington
Praviously worked with ug ay 4 Conch und 8 tenchor, and she also brings her experionos fron
wotking with another Head Stact prograin, Also with ug today s Jessica Linton. Ms, Linton will be
repleoing My, Young es PRCE SpoolaHst whon sho tatles af tho emd of the yoan,







We reonived o walver on our vonvernsion start-up fonds end quatity Iprovement fonds, Our FMsoal
Offtoor has tnformod vy they ato processitg the watver that we semt i o Sow months ago for o
rogular udget, Wo will updnte you Yehen wa renelva final wond o this walver, We ma exoltad fo
toport fiwt ovr COT.A funds have been teotvad and e staffvovotvad thelr reto pay last wuok,
This was the lmgaut COLA Juorenso i many years, ot ever, We Just reosived nottfiontion that
o stab-up Kids to bogln convetting our Head Sttt elassrooms o Baly Hond Stavt olassrooms
that weie spooifiod n the Clonverstn Gound raquent and the one-time grant for Were xouf
tepluvetnent hiave boen reoetved, We are worklog o ity the nosogsary statt for thess
olagasooms, These oonters will have convertng classtooms: Appng (1), Bacon ABC (1), Hagznrd

L (1) and Wate (6), Ouz Faollition/Teanspostation Speialist l woiking on saoustng bids for
Waire 100 vopats,

The CherTton Co, panter L stil} closed, We have nof boon sicoessiil in getthng the bid dlynad

by tooktng company, The saff from Chasiton age #illl oonring to Ware Co. Head Start and Hozard
K11 1o work i the menntime, ’

We pattiolpated in o jobs fatr in Ware Clo, on the 24™, W are haping t voach more people in owr
souuettios o help S our vesenoles,

We had 4 leadership tham soveting on. the 149, 'We avo expauting o Foous Area Two foderal review
iy ool year and disoussed the stopa wo need to take in propating for thls teview, We do not
have & spectiic date for the review,

d a
%ﬂ. Horton sompletsd stte vigits in, Appling, Pleros, Atkingon, Ware and Jefl Davis countios,
Intotviews nsve boas oompleted fir the Cotler Contdinator At Ware and Mg, Alayola Staton
Was promotod from Coash to this posttion, Floaters that will also setve a9 monttors haye bean
selected as weil, Monttodng will be done fwice monthly for the sohool year, Interviews for
aducation st48C ae ongolng,

Hpadthy .

M, Phillips yeviewod 55 hoakil Plos, 20 fnoddent raports, and 1 suspested. Mnoes in August, Ho
elro fHllod supply vequssta Tor the semtors, o i conthuing to resoarch prieing for toothbrgh
vovars and working with Coastal Pletns with the susing stodents helping with growth
ASHogsoaenty, '

Horniiment
Citivont Fnrollment:
o 430 in Head Start
# 181 in Buely Fload Start

i A?EMA%MI
ettt sy i i m.t LY
ADA

AlA
it | At arotmpgt |

Hundod vl
| Head Stapt 74.33% BOA9%

| Badky Hoad Btoxt | 7620% | 90,44%







Wa toceived o wiiver on owr convetsion start-up fund end quality improverment fids, Out Fsoul
Offlor has Snformed va they me provessing the walver thet wo sent 1n o Tow monthy ago for our
sogulag budget, We will update you when we secelve fnal word on thiy walver, We ago exottod to
teport fhat ovr COLA. funds have bestt recetved and the staft veonived thel seteo pay Tast weelk,
This was the levpest COLA, fnoreass in many yedss, i not ever, We fust tevelved notdoation that
o startup firids to begln oonverting ous Hond Start olnsstooms 10 Faxly Hend Start olassecoms
that were spctfied dn the Converston Crant saquent und the ona-the geant for Wat roof
mplacesmont hews been teceived, Wo we working on.ting fhe necessary staf¥ for thase
slasisvoating, Thsse contors will huve converting olasstoome: Appling (1), Bavon ABC! (1), Hazzard

ERIL (1) and Ways (6), Qua Faollthies/ Timnaportation Speclalist iz wotking on sesuring Mids for
Wato roof repate,

The Cheelton, Co, genter I stifl dlose, We have not beon susconstl in. gotthag Yo bid sipoed

by 1oofing sampany, ‘The staff fiom Chedton a1 stlll sondng to Wares Co, Head Start and Hesand
TN to work in the meantime, :

Wo participaad in & job fatr in Wase Co. ot the 217, Wo i hoplnng to veach miore people fn yue
someunitles to help 81 our vacanotos,

Wo had a Jeadership ioam meothng on tha 14%, Wo are expacting a Foous Atea Two foderal review
This aohool yoar und discossed the #tops we nesd to teke in prepiring for this review, We do not
have a spentiie dute for the reviow, . '

9

Ms, Horton coreplated site vigits jn Apmling, Pleros, Adlcdnson, Ware and Joff Davia countles,
Intatyiows have beon completvd for the Ceier Cootdinator ai Ware and Ms, Alayola Staton
Wan proticted fiom Coash to this posttion, Monters that will elso saeve as mondtoms have been
seleated ag well, Montoring will b done twico monthly for the sehool year. Tnferviews for
eduantion stalf are ongolng,

Klonlth

Mr. Phillips teviewod 55 hewlih Pang, 20 {ovidei reports, and 1 suspested {lngss in August, EHo
also flled suprly requosts Tor the nanters. 1e 1s conthviig to reserrch prieing ot toothbrush
oovers ind working with Constal Matns with the swsing stodents helping with prowih
Héseossmienls,

Cotvent Fnrollment:
¢ 430 Toad Start
w181 d Barly Hond Start

farerp

Aug%;t 9023 ADA. ) "

I BHos fon CF tohont i 43 WV |
?DA} il AD‘%‘[M;
ndad Faroliment gt Yo, A

Hond Btart 74,53% 89,45%,

Butly Hoad Start | 16509 S0 44%
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outal Honttly
¢ Holeated threw taltists doslgna for Disabilities Days
v Adtandad IEP mectings wilh Wete sind Basstloy Co. BOHg and farnities
»  Obgervad 4 ohildren i Clinsh, Topmbs, and Ware _
»  Honther Rowland wilt be asslathng Ms, O'Bewy with the DAYC in Candles, Toombs, Joff
Devls and Appling. Thia will %w[ﬁn RO
s Aotions for Elpyiness cnlendnts were distributed to all staff
s Hensory itons nd iabeples wera given to teachers anneaded

Chiliiven diagnosed with speciul meeds:
Frond Savk: 605 Baly Elowd Biarts 22; Total 82 Cowrent enrollment: 13.36%
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Tealning: PECAL Tralnlogs
Press Reloavay/Publisltvy notivitles

; ‘ ‘ It
» Clontlmued to asalst staff with thelr $500 Quality Rated botus prperwork o needed foe
alighhle sftos/stall}
v Agsisted syl with DECAL Scholats Incentives/Seholarships as aligtble.
o Mew Sialf Qriontation.
# Quallty Rated woik,
» Paily Faem Shine ~ continued work;
» Conitinuod work on apdating GAEDS accounty and enterlng traintng and uploading
cortifiontes.
o Recelved woid that our Gerde Connsot Clrant Application R Ware Covaty was approved,
o CPR Renowals for Chinoh mxd Meres,
¢ Summit planning Comltted Mesting re; BOHE Paum to Bohoo! Summit tralnings with
DECALAQCC UGuotgia Ouganion,
% PALS Teatnwy Quarterly Cheeleln.
Vot Bhae Partner Chekeln and Update
» State Trabvier Walinoe on new nitiatives
» Purtieipated la o Traln-the Traine wobinae on *What is Safa 8leep?™,
» Txtenaive work on Joff Davls Quality Rated portfolio,
o Werked with now Center Cootdinator far Wate

I R
. ___H5 Meals
Childron Brofkfst -
hildren Lunsh Y
Childran Snacle 5280 .
Totgl Muals 16,233

Adult Broaldhst
Adult Taingh

Vacilition:

Malntenance was completed around the center (o prapare thent for the openlig day of yohonl,
Now ployorouwsd equipment was ingtalled on some of the playgrounds. Trees wore teirinmer back
dug ta slomms, '

Mg, Casr asked Mr. Burse 1o wpdate everyone an Charlton's progress on the reof. He noted thnt
e liad oo talking with the contractor and that he was walting Bor the EeVerlfy on the bid and it
has boer reonived, Work may begli ag emly an Two weeks and will e sompleted hopefully in
Bewarmber. :
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M. Cote notod that Bardy Hoad Start rooms sequited different matetials and equipment than Head
Start adl 4 wonld tale some Hene on thet buing coxplated. Ticense wifl have to agprove all
modifentions to thege tooms bafore we gan hiave tha childwn, cotme i,

M, Caxe nforoed everyono sbous e tuining conducted by the Offics of Fond Start on Ootober 178
from 1:00 ~4:00, This will bo a vitusl training for the Goverlig Boutd and Polisy Counsll, She
eheonrages everyone to uitend i possible.

Mit. Gandy askad if there were any questions on Beprtemher Divector's report, Belng none, Ms.
Bason motloned to appiove the tepors aud M, Junes seconded, All wete I favor,

Mg, Tones gave the Flsen! Repore naxt:

Total Budget: $11,617,377.00

Toted Bpending: $10,225,447.00

Balanca Remolndng: 5(1,391,930.00)

Criront Spending pavosntuge §3.02%

VISA Bxponsy: $4,411.69 WHX: §2,862.51

Taslcind baoked to dutes $2,001,039.00 Total indcnd for bodget yeas $2,827,880,00
Adwinisteative costmio: 9.8%

My, Jones adked it thore weve any yuestions about het reyort and there weee 1ona, Mt CGiandy uaked
for u motioh to approve fhe Macal Report, Ms, Tonsa mado a moticn to approve, ond M, Rason
gocondsd, Motlon outrled,

. ?!;T;gxt, o the a way the Personned Report. Ms, MoCrauley gave the roport:
EHS Teacher Appling (2)
"Toacher Aikinson
TS Tenobien Baoon,

T'oacher Havon (ABC) (4)
Floate Bavon (ABL)
Fatnily Advooats B, (Nosthaide)
Tntatventiomist Bacan

Tonohor Asshitant . Brantloy

TS Teachoy Chapinellon: (4)
Teacher Chendton. (2)
Tencher Aspistant Charlton

THE Toadher Clingh

Teacher Auglstant Colfge

T8 Tencher Tazzard B (5)
FIEIS Touohet Toombs

Coueh Werce

Tencher W (2)
Tondher Asslstant ‘Ware (2)

BEE Tonghe Waie (02)
Intervertlondnt Wawe







N RIRie(s T INO0R ADHTRVAL
Bhiaron Molndye Teuoher Asslstant/ Wate
Ariber Stoveson Chugtadian/Food TranspotteWare
FHA Toachey/Clineh

Uadansaxy. Lerpinationt
Alexon Packer Tenchar Asslatant
Tosgloa Moten TR Flootor
Bhelinde Btandford Tepoher Asgistant
Crlstlos Valdive T unchor
Alexls Griffin HHS Toncher
Tiffany Bl Touoher

RIEZE RO LML’ Sax
Jonathan Hiokox
John Mitcham
Robort Owans

M, MioGauley then ooneluded the Fuman Resouress report and requested approvel, M. Glandy
nekad 1f there were any questions abd calted for a motion to upprove the Parsonnel report in full, Ms.
Fagon motioned, and Ms, Jongs seponded, Approved,

M. ‘Vouug noted that Ms, O"Barcy atl Ms, Perritt hod b procedure vovislon each, M. O'Botey
added o ine for pasent’s sefuanl for artlovlation screening. Me. Peirltt requasted to dolete n vapetitious
fopm thut gved congent for obeervations of thelv child, These ate elvendy piven on the Parent
Authoslzation form. M, Jonos matloned to approve both xevision and Ms, Hason seconded. Motioned,
ratpied.

The PECE report wus nest by Ms, Young: '

The Hrss parent meotings of the school year wote held this month, Parent Offioors and Poltoy
Conned] eleotlons wee held. Purents were oncouraged to bo engaged lo thelr elilld’s sohool yeur an
foarned sbout ovots ansd polletes. Attendance was as follows: .

Appling - 14 Cliteh - 9 "Toombs - 14 .

Atkinson— 14 Cofloo « 22 Wito - hiad 1o reschedule due fo stomn,
Bacog, - 12 HEE~12

Biantley ~ 15 D16

Candler - 0 Poamon - hod 1o reacheduls due 1o storm

Charlton » clovod  Plexco 13







s, “Woeng andd Hiw, Ynson have baat walniwg wogather s Wia Tdntor with he rendy t s tha
potitlon i Documbas, We wore uable & huve e Raslog Yiighlly Crpble Kids elassen th Glindh
(3t g pliat ot oo Tl of vk tarust 1 geticipitiog Wa appsehata the opportusity froin

- Jemus B Yarae i wslchsg ot i the Oralobug

M. Gendy asled for approval of Min Yo' vapom. Mg, Tomms motlanad for approval wsnd M.
Huatm segeourded the approval, Mtion coded,

M, Gandy celtac on Me, Handarson to yive e training on the P, Kepords, Sho gave ihe goup
it oo (i Toports o tany s, Win Cie explained that PTB Ruports ghow s avens thus wa need
it im%mm ah Btac irkas that e me delig will In. The tiformetion te thie sach your by Avgus L0,
Bhe iso wated that wir meed ter do @ baiter Jobr of pavsing ddormation wlomg b G pareis i bl
byt reaibz that we v e o halp (oo, not rejior s,

s, Tasen selel Yot stin ts alwiys looking Sor imtormmon st cin el ek farily andd othors, Bl falt
that move nborotation on vsrntal healih wis e, $he olot dotd et st st s et know
wiliers o o for g aud thit iy would b good ta heve b breibe palny of fornation te pavents.

Wi, Gandly nolved 3¢ there sue iy St digvsston on e IR, Repor, "l b il o approvels
Wi, Jumess saestimed to wppievarl st Mo, Eoaon sovonded. Al sgread.

i, Ghendly rlcod 1 shive wers any euigeriis or grietitns. IMa, g Trogghit wp the possfbidity of a
goveramuit hutdevwi, She atatsd Mat 1 3 bappans it way bu A proferged e, The Eoed Siart 2022
0 et perdond sieds Orpbe 975 and sies tatwls o progam vt b £tecer vkl thvaons Wt Bepsit,
Heswavar, M, Rogem 12 Tonkiug fob business as wausl on Monday,

W, Bavso congretobyiad M, Gandy o betig alseted Shide sgpitt he sipted it the Board wiing on
Cretohur 4 o] b gl for Yt e Grverng Broucd and tho Polive Couneil, Ko diseunaed the
poagtbllisy of lwing diéfarsr stall sitons] the Brard ruetings o Yl sbvoms thebe sol o Khie agonsy.
bt vl el msphess to understand o ifferant punliions within i A BarOmE prOpRTS

A nig vt diasskon, My, Gandy sonounsed that e et nsetiog witl be Bovemher % Tie
ndjoumiad the meating at 11142 a0,

Raspuntiully submitiont,
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NEXT POLICY COUNCIL MESTING - November 15, 2023
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iotion pack
Fiond Stort Program
Yolloy Comnedl Mocibng Minvios
Jaly 28, 028
Sarales in the Lty Baxley

Policy Coumell mentboty ationding: Jameu Gandy - Chalrpersor, Katen Hankala, Tabitha Paulk,
Sand Boatdlght

Dorita Clbson, Brues Voung, Maty Susen Armold, Nanoy Edge (approvals)

Biate prosent: Diane Rogors, Bxacutive Divotor, Angela Carr - Aoting Head et irectoe, Hollard
Phillips - Health Speclalist, Attious Hamenodk - YT Speotuiist, Tracsy Lomeny~ Nutition Hpeclalist,
Autie, Young - FFCE Speoialist, Doould Guiffin - Faollties/Safity Spociallat; Dantel Cox -
Tantlitlos/Safety, Torroll Wilson ~ Faollttiow/Safety, Carol Clazke - Tralubug Speclatist

Clowst: Loonard Busse, Govetring Boa Chalrpeson '

Wi, Gandy, Chade, vallad the meeting to otdior ot 10:37 am, He welcomad, everyone and asked fox a
moront of sttonce, Noxt, My, Gandy tnlroduoed Mr., Burse, Board Chalr, and thaked Lim for
attending today's meeting, slong with M, Rogets, Exgeirtive Divactor,

Wit Chandy nslkod for appreved of the May mibmes which had beon greviously sent to the membots,
M. Paulk motloed to npprove the minutes and M, Fanksls sseonded the motion, All approved.,
Wt wis approval of the Joze 130 wac June 21% minutes or the muetings concting the impasve.
M, Gy ashod {€thers were sny guestions, Being none, be aslced for & motion to approve the Juno
15M aradk Tone 217 maioutes, M. Elonkala made the motion for approval and My, Paull seconded. All
voved, The June vepotts had algo been setst out 4o all metnbers pror to the mosting. M, Gandy
od {thare wore auy questions ebout the reports. Heing nong, he asked for approval of the June

Polivy Counell ropoits, all nclushve (Dirsotor’s tepott, Fiscal, HR, FFCE). Ms. Hankela motioned to

apyove all of the ime toposts and Ma, Faulk secundad, Thers were 110 objeotlons,

M. Clandy oalled for the Diretor’s sepost, next, Ms, Caer weloomed eveoryoue gl st reported on
the July Divecton's veport:

Preparations for salool to begin on August 7™ are ongolng. As mentioned previously, our theto for
the pecming school. yout 1s “Head Start, Whete Your Fourney Boglnst” Out pre-service date is
August 1% and the tajorily of siefls flist day back, Corter Coordinators s lvaehtoom memegers
will return the weels of July 24%, W ate exelted to have a fun pre-servioe his yeur with a lot of
haeda-on gothvitios For the staff to take patt in.

Unfortuntely, Chetion County®s start dato will bo pushed beok, At thia time, we doy syt harve & date
that the children o staff will be able to retuzn, | have spoken to the Charlton County Maintenunce
Siupervisor, Vafortonately, Charlton ls golng to noed 2 new t00f aud new tile before the children -
and staf? onn 2etuth to sohool, Ho doos not know at ths thme whan the two projeots will be
scpoplote.

The County is taking the following stape: '
»  The Chatton Clo. Matndenanes Suporvisor hng subinitted the roof and tlooring request to
Hampton Raulopson, County Admindstrator,
o 'Tho Administmtive staff will veview the roquest for fhe roof and fonring project,
s Onoo the pojoct Is approved, n Requiest for Bids will go inthe newspaper.







»  After bids are recetvad and reviewed, o oontesotor will be selacted.
o Aftor the oontmotor 1y sslested, the ontractor witl be ableto ive ws an expadted pisect
comidetion dato,

We will teke the following stops 4t Hesd Star:

+ The Famlly Adveoats and Centor Coordinetor are golng to let the paretits know about the
stuniion pndd Lt them know we do xnt huvs an axpocterd staxt date af this thne. They will
lmep the parents Informed woelly,

«  The Human Resources Specialist is working on getting sew Bogerprinti/porting for the stalf
in Chextron Comty. They will vse agenoy vehicles to travel to Hezzmd and Ware dally
boghnndng on thelr veturn to work, debe,

#  The Chaxlion Consity staff will woul at Elazzard T or Wave Eendd Staxt until thelr oanter
opens bassd on wheto they are veoded most.

+  The staff will awt Jeave Chadton umtil thel deslgnated atus thme, and they will leave Wato
Coundy I thme to be back in Charlton County by their desigoated end i,

The Gffive of Head Btart and Fdeenstng have Tesn notted to let et know we wifl be closed uniil
the toof iy repalred.

M. Case informed everyone that Ma. Lankford aocepted a postilon as Asdytant Prineipel with Ware
G Middlo Boboul and we wish hor the best 1n hee how job,

Ma. Diane Rogers, Tuterim Bxeautive Ditentor, informed the agenvy that wpon OHS appmovel, M,
Caar hag hoen seloctad as om: tiow Head Stnet Diveotor, Congratulations! My, Cave brings 31 years of
Eload Stoct cxporiencs with hey eod has been serving as Asslstunt Head Start Divector,

Ktwentions

The Bdueation/Trasiton post imanagement meeting was held June 13th, Thowe sttending offered
thele input for the provedurss snd component activitles, Materials fur the DIAL-4 have been.
otderod, Edvcation Interviews for the 23-24 sohool yenr ore ongoing.

Flonlih

Thers ware o incddents teported In June, M, Philips elosyd out the data for the past acheol yeur,
Hg is continuing to seelk talnors for the mobile healng machlne, He 1s inverntorying suppiles so
ovdery can be filled for the centess, Mo, Phillips is updating the polioy and procudures fou
redmplementiog,

thin tooihbsmsting practice at the schools thin coming year and owdering supgilies for it.

Enrollmgat
Current Borollments
# 566 tn Flewd Htart
» 247 in Barly Hond Stest

Curront waitllst of ingome elipible childven;
e 000 SN
| Appling Conndy,
| Atlingon County
| Booon Couniy _
| Hrantley County

H}ﬂ = ndion

Canlier Comiily







I MMWL Lm'!z Hond Sfard
| Charion Cowngy | Uity 36|
mmﬁ%’&%m %"‘"’" ﬁlﬂm 0
| Calios 9 | Bncon ...
Hnmard LI 5 Brangloy 1‘?__
' wyly County
Plecee Connty 18 Chonlbos 3
 Toembs Coundy .3 2
Ware Coungy 13 Cotfes . a1 |
| Totals 69 Harzaed B 48
) | nree 8
Togmbs 35
L Witre 6
| Yotals 207
Hond Start Yune 2023
Tronded ‘Total Over Taoome Senved
Bowcllment | Botolluont {55355 | Ger 190%
Apblin 4 39 T g
Atledngon, 34 34 3 7
| Denon 50 56 2 ]
[ Brapiey 48 40 3 3
| Candlor 17 19 f) ]
Chalion. 44 T 0 1
Clingh - 17 18 0 P
Coffin 68 16 ] 1
| Hazzd 34 18 0 0
Teft Dayig kY] 32 - 2
Plerge 34 36 8 K
Toombs 51 5 3 ]
Were 218 197 5 17
Totpls 6352 £54 % 40
Foly Hlond Start June 2023 o
Funded Total Ovar Income Kervad
funoliment | Fatalment | T5T.156% | Over 130%
“Apniing TR AL 0 0
| Adldngon P 23 2 4
Bason 24 ] 0
Brantley 3 12 0 0
Sangler 94 3 i 0
“Chattion 16 py) i 0
Clingh_ 6 19 0 0
| Coffon i6 19 0 0
%ﬂmm 64 6 1 1.
Plonog 8 20 0 )
 Toomba 16 T 1 0
| Wete 4 12 0 0
| Totals 248 308 6 8







Nung 2023 ADA.

osamsnmme IS S O ool 2901
ADA, ADA
MLMHHMA&N"MWMIHM
Hond Start Cloged Cloge

| Eaudy Hend Starf | 35.04% 87.10%

Mougal Euakihs
o Comploted post menagemert with st on Disabititlos

v Passed tnfint CLARS reoerliffoation so now recertified in Pra-K. and Tnfint CLASE, will
teke toddler training soon

Adttended the ABLL conference

Packed up filos from, last school yeat

Worked ot new polisles {or condunting gonls/tuivomen on the TRR/FSE
Toened {n MOAS

Distibubed Actions for Happiness calondais to Laudammp

Childesn disgnosed witk specinl noedy:
Hond Bk &; Beudy Hond Blark: 9; Total 9-Fend Stent, in not in sosslon gud BES 1s one day 4 week only nm

Catopory _Hend Start H‘gmm J Blayt
Vision Impaleiment e

= ® 2 F &

Imggth Ittpatsment
Trawmatio Frain Yojuty
o Mmﬁgg Dnahility
Qrthopedic apudumen
Spogoh/Languse
Dovelppmenial Delny
Intollactus] Dsabilitiey
(Foumerly known as Mental
... Betadation)
Non-Catenorbred - Other
Multinle Imbiiities
Totnl

m;m DECAL 'llainingﬁ
Roleasos/Puliliciiy: maﬁvities

c:eoccacccocc
oheiriololociicloioE

=icnio
i

Tasticipated in Pm Eiewma Planning Mwﬁng,,

Taciltiated rofossional Development post imahagement ineetling;
Attended Famlly Fngagetnent post managoment mesting
Cotnpleted and submitted Toombs Quality Ratest portloto;

Completed Healthy Bids, Heulthy Futare PALS (Physlcal Activity Leatning Sossion) Teain
fhe Teatner program

& & & & W






o Prooessed inoeutve, schofavshlp and awards applications for DECAL Scholats Incentives
for nupnevous staff
| #&ppligzl Tor the BCE Farmer Champlon Award/Incentive Tor Appiiog, Toombs and Wara
sountles;
Cuality Rated Work;
MQ (ﬁ;ervicaw of the I'TBRS Progens Traludng Approved by DBCGAL for 3 howrs TG-BITS-
132375
Ravised snd submitted tratning module: Leadecship and Team Bullding
(Yo ure only ae sirong as your teaut) to DECAL und i was approved;
Applied for Cranden Connest Grant Appliea,tion for Ware County:
Hrirelled all atafl fiom Appling, Atdason (Willavooshes), Brantlay, Charlton, and Hozand
K1l venteus for their QR borms, I approved onch stafi mombar will rensive $500 for thelr
genter obinining elther g 2« or Fstar pating. Alsw had o send sach gtaff mamhur thalr
ClDE profile for nehiston;
Belf-Assesnmmont report nompleted;
Partielpated 1o “Math Made Basy™ desal teaining welinar;
Adtenided Assaclation Tor Farly Leamers Conforence;
Worked on Anaval Report Tor 20222023 Progeam yeu;
Contlined wotk on the Cammmilty Adsesgrmient Tipdate,
Family Parm Share - comtinued work;
Continved work on updating GalDE accounts and entering haining and uplonding
cartiflontey
Fipelubod steff chenges in ChildPlus, GaPLIS, ete _
o Uiprdarest cliplome chact with. oliinges nowin o date pnd aduition;
Worked on additione] trainiog modules.
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B T e e
- mm B Moals
| Ehildren Rronkfast 1464
Childran Limeh . . el B8
Children Snack 161
ot} Meals _ 488
Adult Broalfnst _ o B8
| Adult Lanyeh _— g2
' st

The 1e naw Fmﬂniﬁaf’e}at‘atyf*l‘mnapmmuon Specislist, Dandsl Cox, started warking with M.
Gri{‘ﬂu on Jfune 12W, He will be working with him wntil he mities in Devesubet,

2. We have hnstalled a new HVAC systom io one classreom in Cherlton and one elassrou i
Clingh,

%, Some of the CLASS WALLET iiéris have been received and are belug assembled and put
in elagsrocms ot on playgrounds,







M, Gandy aslesd 16 these wern any queations on July’s Direetor’s vepoxt. Being none, the report
was approved, motion by Ma, Panlk, second by Ms, Hankala.

Thate wete soverat toms vp for appeoval nowt, Ms, Car diseussad each. one with the groty, Thess
itoms were sont out in advance for more thme o review, They were:
1, NowCosgeting Continnation ~motion to approve M, Paell/ssconded by Ms, Hankela -
ghproved
2. OnedThme Progene Togrovenent Reqguent - motion t npprove My, Hankala/seconded
Ty Ms, Puulk, ~ approvad :
8. Non-Yederal Shave Waiver Hoquent ~ noilon to approve Ms, Huakela/seconded M.
Puslle ~ approved
4. Bolf-Assossment - motion to approve Me, Panlk/sesonded Ms, Bankels - npproved
B Community Assessxoont report (indlonted need for thie convarsion toguest o more EHS
classrooms) — motion to approve Ma, Henkala/econded Ms. Paulk «approved

Mg, Crar voviswed the followlng OHA Reporim

Toformation Metaorgndum “Ureatment of Rebates, Rofumds, Discounts, and similae Cost Bavings”
Inﬁuixmﬂun Momorandmn “Flacal Your 2024 Monhtoring Procogs for Head Start and B8
Rootplonis®

Finad Ruls "Removal of the Vacoine Requitements for Fead Sta Programe’”

M, Gundy soted that the Flscal Roport would have to be tabled uktik M, Jones teturnad o would
then be sent ont for approval as koo ak possible,

Neset, o the sgenda. was the Personnel Roport, M, Phillipe gave the repott in the absence off M.
MeClautey: '
¥

b
LEIS Toaohen Atldnson (Willacooohea)
EHS Teacher Baton
Tebeher Bagon (ABC)
Hionter Baoon (ABC)
Family Advooate Bacon. (Northslde)
Inerventiondst Bagon
HHE Tonchar Condler (2)
Teacher Charlton. (2)
Cuntodiai Coffes
Teacher Coffbe
Tenshor Apulstant Cofles
TR Tosohor Fazzard B —(5)
Custodiug Bl L
Toacher Wisto ~(9)
Ternoher Asalatant Wara (3)
Family Advocate Wanre
Custodinn Wate
Head Btart Director Wayoross Adiin, ~ Filled upen OHS Approval

Now Hiven(s) Need Approyil
Kolsey Loosy Flowter « Clineh







New Hire(s) Already Approved

Kaitlyn Wilson [loater ~ Hazzard [Hill
Laura Quinn Custodian — Hazzard il
Timothy Williams Floater - Ware

Laura Ann Monteleone Custodian — Ware

Transfers(s) Need Approval

Angela Carr Asgsistant Head Start Divector to Head Start Director
(upon OHS approval)
Voluntary Termination(s) Amanda Lankford — Wayeross Admin - HS Director

Subs no longer serving none
Involuntary Termination(s) none

Mr. Gandy asked if there were no questions {or approval of the Personnel report in full. Ms. Hankala
motioned and Ms. Paulk seconded. Approved. Mr. Gandy asked for a separate motion to approve Ms.
Carr for the position of Head Start Director. Motion was made by Ms. Hankala and seconded by
Ms. Paulk. Approved.

The PFCE report was next by Ms. Young:

There were no June parent meetings with school being closed. The parent handbook. volunteer
handbook, and my procedure revisions have been completed. | have been working on materials
for the upcoming year and planning for the first parent mectings of the school vear.

We are planning to do a pilot parenting class in Clinch Co. called “Raising IHighly Capable Kids™.
The literature will be of no charge for the pilot thanks to fesus aud fant having a grant irom the
company. The classes will begin in September and there will be 10 classes. 2 a week.

There were no uestions about the PFCE report. Ms. Young went on Lo discuss the Policy Couneil
Training Grid 2023-2024, The PRCE Action Plan, the Family Assessment Analysis report. the
component procedure revisions summaries. and (he Policy Council By-Laws. Everyone also
received copies of these in advance of the meeting for more time to review. Mr. Gandy asked if
there were any questions on any of these items. Being none. he called for approval ol all with a
separate motion for the by-laws. Ms. Hankala motioned to approve and Ms. Paulk seconded for
both sets of approvals. No abjections. all approved.

Mr. Gandy called on Ms. Clarke to give the training on the Management Calendar, also sent out
prior to the meeting. Ms. Hankala motioned to approve the calendar and Ms. Paulk seconded. All
approved.

Ms. Young made note that the 2022-2023 Annual Report was available for review or could be
emailed to anyone requesting a copy. or could be seen on the action pact website,
WW W myactionpact o1g.

Mr, Gandy asked il there was any further discussion. Being none, he announced that the next meeting
will be September 27" and adjourned the meeting at 11:20 aan.






Resprothslly submitied,

- w e ——————r







Hend Stext Progeam Diractor's Repoit
August 25, 2023
Subindtted by Anpeln Covy, Hoad St Ditastor

Out pre-servios kiekexd the sohool yont off an wo wolooted all ous staf¥ back that had beon

o for susner braak, There wese snany Disnay-Ehemed activitios for thum to patkelpate In and
enjoy before they got back tnto the centers,

Cusrentiy, we donot have all olassrooma open 1n all our cexdets dus to steif shortages, These

oo What 18 opiels Agpling ~ 1 Feuct Start nocun, 2 BRHE; Willassoshee - ol olisstonms rre open;
Poardon’a e elagsoot b opoty Bacon « 1 Head Staet classroom at Notthslde opets sad 2 HES
xooms ik ABC, Frrantley by atl wooms open; Clandler « 1 Blead Start, 1 KES; Chartton iy 53l oueently
eloged e to tood and Looring rapaits nesded; Clinch - 1 Tead Start room aud 1 BES; Coffes has all
olassrooms opens Joff Thavis ay all tooms open; Pletes has all classrooms open;

Taomb - 3 Hoad Start tooms and 1 EES; Wove ~ 3 Pre-X, 4 Fond Stutt, aud 1 K8 Hazzasd HilL - 1
Hend Stat, 9 BHS,

W wore Just notified that we recelvad the converston guand wo appHoed o T have been working on
Propurioy that grant and will submit i to OFE next woek, We will be convarting some of out Head
Biart olasstooms to BHS classsroms with this geant, Thete will s some novessusy changes twade in
sorne of theso elagsrooms jo have them mewt BXE standpeds, When il this work is ocmpleted and
atditional staff ave bived, we lool forward to opening these olassrooms,

Unfurivnately, we have had some Invidonts of COVID, To redice confsion and In consultation with
Glootgla Depumiment of Public Health we will nio longat olose classrooms when we ean just sond the
staff or student who tastod poattive home. Staff and students shoutd monltor symptome for 5 days
afkot exposure. 1 anyone develop symptoms, they will be asked fo wear o mask, sopacats themselves
Teom fhe elagstoums and gt tested, People whio have symypoms sbold stay home, Testing is
ma%menﬁ f;w people with symptoms of COVID-19 az spon 4 posaible afies symptoms bogin,
ysually on s

Matetials for the olasseoous were gl ouk af the Cender Covrdinator meatiag, The DIAL4
soneening will bs oonduatod Sor 1% year Head Biart ohildsen within 45 deys of theit enollment, BHS

" will contplete Ages and Binjes, Contor viglts were comploted prior to school stacting,

Tisalths

Toothbroshing will ba ro-implemented in the olasstooms, We huve had to deley the purchase of
ioothbrush holders due to the ke in cont of materlaly and budget status, Me. Phillips 13 working
on. an. agrecment with Coastal Piges Colloge to help with, ohildvan®s ussessmesnty and has renewed
the agreement with. South GA. State College nutsity progean that has helped in past yoats,

Enyollment
Cugrent Aceopianes:
» 566 in Head Staxt
# 247 in. Euely Hoad Stast






Currannt Totel of Asvepted Childuen:

e

ng& Start
Afiing Co 14
‘Mﬂm&gn ﬂa% 26
| Bagon Coungy 3;
2
uo w!";“' l5
e%gglmwy Q"tijum 1%
Clinph Clonuty 16 |
%"Mﬂ 48
Tnzend HIN .38
| ol Bavls Count

Hg

L3
=7
o

! o
“

)] .
o Sley; 8
L Coudley id
ﬂlﬁﬁm 2 ]
14
ﬁi’m . 16
| Hprard T 86
| Plereo 14
Lopcoles 16
Ware ]
L Fetnls 204
_Flend Biort Tally 2033
Fun;lmi " 'I‘tlsltal Over Income Sorved
Hovofloast e mg;&aa Ever T50%
pling 34 34 1 0
fiinzon 34 34 3 7
 Bavon 50 L1 2 1
__Ij_'g;gﬁlgy 33 40 3 3
|, Chodloy 17 19 i 1
Cliarlton 34 b i 1
Clinok 17 18 i 2
Gg@e 68 117 0 ]
| Hlyzand 3 18 0 0
" Toft Doyl 3] 3 { 2
Potes 34 34 5 4
oomby 51 [ 3 1
%w 215 107 3 17
falis 650 b4 o 40







Aaxky Hond Biave Sy 2023

ml‘-‘millded E“‘I‘odztt: Over Tnoome Served
voliment | Bavolont (oL T30 | Over 1800
| Apaling i id o )
Atlhaon , M 24 2 4
Baoon , 2 30 1 0
| Beaptloy 8 1 0 0
Cimidler 1% g":?i i ]
Chmdor 16 o B 0
Clinely 16 1% 0 {
| Cofioe , 1§ 19 0 0
Pozeord 04 16 ] 1
| Pletue ] 2% 0 3
mba , 14 18 i 0
i 12 9 )
.Esgxals 248 308 0 3
Jone 2023 ALA,
e JUEEACS S0t Clyoportongs |
ADA, ADA
5 Aetuglineolm |
: . Closed
38.04% 87.10%

» I’amcl tnddler 1evpeHfloation — rovertified. in all ages for CLANS
o Cirdered langnege booklsly for DAY ausessmpnt thal
s Monitored Bronilsy LS
» Tilked with Ieather Revwlond about dividing vountics and her helping with the DAY
» Worked on new polleton for conducting goalfoutonrnes on the THP/IFRSPR

Childven dingnosed with sposinl noeds;
Hond Btorts 0; Hodly Hoad Sturtz 9: Tots} $Hopd !smt ts l.mi ir session end TR ia one d

Vi Calepory Bavly Hoepd smm
N 91 T T n 0
Eluurhiiﬂr@ﬁh%m {) 0
00l Blind 0 0
| Fanotlonal distubange 0 0
Autlsmn 0 1
B T 0 0
__ Traumatto Pyaln Fujury 0 i
| Learntog Disability 0 {l
Ot E oy Timpaivont 0 0
" Ladipags 0 4
Doyolopmental Delay 0 %
Tntelectual Disabilittes ) i
(Formerly lavown ng Mental
Mmﬂﬂan) ,
oDl 0 0
Mulmmmwm 0 2
Totak 1] 9







# 2002000% Angt Repeat complepds

« Complatad Comeninity Adsossmedt T pdate,

» Clangla Orgotles big sfftad 1o provide 4 3350 stipend o, help foor Astlon Past shes solieve
the HEE Favnter Chonpion awed (4 3085 80 = G100 wial). Sites eovetving the fnds sre:
Apsltag, Clivioh, Toomibs and Whee -~ thpao geant appliontians wate applod by i Jupe.

v Prmpured o “Heud Btart Boot Camp” trskdig, for v atadfy

& it stall welth thei $300 Cruality Ratad Jonus papirwirk asneaded for oligible sltes/et)

¢ Aslstod atiff with DBCAL Sobholars Ieomiven/Sabedaships s aligihle,

# Flralized baolk and aativition for ity ronding night sveit,

o Mo HtalF Oulendation.

& Chirallty Rated works

# Family Farm Shave - aontinved worle ,

» Conlaved work oni updating GalD¥ acovnts snd entertng taintug aid uploading cortifivatos;

gt *‘»!.-uh:'amw?‘m%ﬁ b A e
BEHE Menls !

Chiliten Bronkfint ‘
Citidteven Tasweh
[ Ghildran Sngelc
“Totat Moty 433
Suduli Broakdant
- Adult Lwnch
‘{‘{:’E@!"qu!E-n g TN TR 5 T A A T T T Y Ty

L)

This past oty we were getting tdugs ready to open schoal back up. A Iot of new figms heave
bean addod o oue playprounds. We are woking on geténg everything sslfled 1o get Chattion
Gcngﬁtgl/‘s raaf reploced and vepairs to the center sonipleted au that ey con teopen as soon ag
possiide,

This eonchudes ty xeport.
Angela Cary, Flead Stk Divector







Action Pact
Head Start Program
Palicy Council Fiscal Report
22212023

Head Head
Start Start
Date [ ORT5200% )
Revenue and Expenditure report throuul: I_ 07.31 2023
Toti Budget: 5 11,617.377.00
Total Spending: b 0,159.666.00
Balance Remaiing: § § (2,457.711.00)
Current spending percentage of total Head Start budget to date; 73.34“;;,]
lems for Aporoval: [ 1
Budget Revision: I
Status of Previously Approved liems:
Credit Card Expenses Totad Visa { -'\L}i $ 3,653.26 I
&
We B 1,388.33 |

in-Kind Booked to Date: 5 1 REO R66.00
Total In-kind for Budget vear, 5 2827 88000

9.8%

T 2t

Administrative cost rate;

Major Financial Expenditures
(1.e.. equipment. buildings

ftem (s

(HHS):

Other Frscal ltems of Inforamunon from the Depariment of Health and Human Services

L

Submitted By:

Trecimski Jones







Wells Fargo Visa

07.28.2023

(Invoice)

v Lanklord A Carr (Head Start)

Date of Charge Merchani fotal Charge Description
07.06.23 Lowe's b 234,08 |Ware Co comer supphies repaies
07.08.23 Natonal CACFP Sponsors 5 29800 |CACEP Boowamp (2) Artendees
07, 10.23 ISP Americanl ubelas: b 135,00 2020 Missun Rogue O ClangeFiliers
07.11.23 Plak Smacker b 448,93 [Toothbrushes Touthpasie for ull sites
07.11.23 Wal-Mart 5 20.73 foil change Center Vehicle
07.11.23 ECEPLANNERS.COM ] GOS.00 | ener Coondivgor Traimnz- Al sies
U7.42.23 BLINDS.CONI ) T483 [Bhds tor Hazzant Hil
07.19.23 AWL PEARSON EDUCATION | 4 228.96 Jicsing recond losmsDisabilivg Mental Tealth
07.19.23 WALMART.COM $ 11032 ITire purchase
07.19,23 ,-‘\gl'i~Sll|‘1p|'\' Valdosta § I31.25 {Lawn Mawer bldes weed kitles
07.24.23 TeachStone Trainmy S 25,00 [erass RENEWAL D Clasion
07.24.23 TeachStone Traming $ 20000 JeLASS RENEWAL 02 nems) C Thomas
007.24.23 TeachStone Traimmg 5 125.00 [c1ASS RENEWAL D Honton
07.24.23 Downtown Sandwich Shop | § 3977 |Mew swit Gnemation luneh 13)
07.25.23 Saral's Inthe Ciiv-Baxley b F3H.38 frakey Couneil mecome-Lunch
7.26.23 Hog-N-Bones k) 356,90 |Center Conpdinatar Leadership hig
07.26.23 WM Supercemer S 143 e Leadership mug supplies
062723 Holt's Sweel Shop S 3342 100 eadershup iy doughnuts

Total S 36533







Wex

07.31.2013

Wex

(Invaree)

Transachon Date

Site Location

Site City

Sate State

Gross Cost

ST TR T s

FOTAL

06.30.23 HS Central Gffice Waycross Ga $107.42
17.10.23 HS Central Office Waycross Gt S98.00
07.11.23 HS Central Office Wavyceross (ra £39.00
07.19.23 Ware HS Waveross (a $39.62
17.12.23 HS Central Office Wayeross Ga 340.50
07.21.23 15 Central Office Wayeross Ga 527.02
07.25.23 HS Ceniral Office Waycross (i) $27.82
07.05.23 HS Central Office Waycross G 5100.6]
07.05.23 HS Central Office Waycross Gu $135.33
07,1123 HS Central Office Waycross Gu $106.66
07.26.23 HS Central Oltice Waveross Giu 3180
7.26.23 HS Central Oltice Wayveross Ga §126.02
006.30.23 HS Central Office | Wayeross (i 527.00
07.28.23 HS Central Office | Waycross Ga $49.00
07.08.23 HS Central Office | Waycross Ga $15.16
37.09.23 H1S Central Office Wayeross Ga 541,00
07.15.23 55 Central Office W aycross Ga $36.01
07.12.23 HS Central Office Waycross Ga Hd1.60
07.23.23 HS Central Office Waycross U $30.70
07.19.23 HS Central Office | Wavernss Ca 5101.04
| 07.25.23 HS Central Office | Wayeross Gu §116.49
07.28.23 HS Central Office |  Wavcross Ga $44.97
7.28.23 1S Central Office | Wavernss {in 5104.00)
!
(17.31.23 Prograni Maintenance | 511.56
] $1,384.33

DEF






Head Start Policy Council
Date:  08.15.2023

EXPENSES
Parsonnal Costs.
Salary and Wages
Fringe Bensfils
Talal Parsannel Cost

Program Expenses:
Coniract Services
Diract Benefits
Food
Healih & Safely
Information Technology
Materials and Supplies
Pragram Support
Participant Support
Volunteer Support

Total Program Expanses

Capital Expenditures-\Vehicles/Equip
General and Administrative Expensas
Advertising and Promotian
Confersnces. Conventions. and Meetings
Copying and Printing
Dues and Subscriptions
Equipment Rental
Insurancs
Mlsceuanauua-Ptaygrounr_i Equip
Occupancy
Othar Expensa
FProfessional Faas
Postage and Delivery
Rent/Lsasas - Real Esiate
Repairs and Maintenancs
Taxss
Telscommunications

Training and Education
Transportation
Travel Expenses

Utilities

I'otal General and Adminisirative Expenses

Allocated Indirect Expensas

CACFP/PRE-K Adjustmant

Total Casii Expenses

In-Kind Expenses

Total Expenses

Administrative axpensas as a percent of iolal sxoensss

Head Start Adminisirative expenses
indirect Expensss

Tatal Expensas

Administrativa sxpense percaniage

Budget - Aporoved

Month Ending:
07.31.2023

e e

4,405,741
2,216,410
65,622,151

63.896

3,449
550,455

378,292

§9.004

962
16.724
42,741
18,324
75,875
42
9.956
2,402
36,651
387
14,725
191,833

101.83°
176.138

34,842
164,623
958,269

304,396
N 96,569
5,150,666
1.889,866

11,049,532
e

| w.-“ T r""?
5 804,396
5 1,087 721
§ 11.049532

2.8%

]

2022/2023
W_Esudget

5,624,983
2,776,193

9,401,176

5C.000

505,856
555,856

9.000

26 Gﬂd
SO.DDC;
2?.06:)-
39.006

2.778
70.000

125,000
124,070

41,000
125,000

568,848

901,497

11,617,377

2,827,880

14,445,257

14,445 257






Haad Stark Polloy Cwm:llr

August 2024
Bogltlon Vi
HIS Taacher Appling {2)
BHS Teacher Bacnn
Teacher dacon (ABC) (4)
Floatar Bacon (ARC)
Fambly Advocata Baton (Northslda)
Intarventionis Bacon Interventionist
Teucher Asslstant Brantlay
EHS Teacher Candier (4)
Teachar Chénttion (2)
Teacher Asslstant Charlton
EHS Teschar Clineh
Teuchar Asslstant Coffes
BB Taacher Hazzard Hill - (5}
Tescher Asslstant Hazzard M
EHS Taacher Taombs
Taachar Whara - (2)
Taachor Agststant Wara (3)
EHE Teachar Ware {12)
Intervantlonis Wara

VA RVIFIRILHR o
Erln Bassonelte

EHS Teachar-Clinch
New Hirafs) Alconsty Anpioyad
Bwiolin Wilgoy Feimbly Advocate- Ware
Ala Geht Taylor Custodlan- Hazzard M
Laksa Holmas Custodiah~ Coffes
Alayela Stabe From; Conch 8.6.28

To:  Canter Coordinates

Jassica Sprnlda Linton Framy Teachar #.20.23

To:  Parent Family Community Engagamant Spocialist

Lavoneda Brown From: Floator 8.6.28
To:  EHS Teschar

Tiffany Duvy From: Teachar Assistant 1,28
Tor  Custodlan

Amantla Keynolds From: Floater 128,28
Tér  Custodian

Volunkery Tarminationds

Tolgt, Millie EMS Toncher 8.28.2008

Bagley, Jernlfer EHS Taachar 8.18.2028






Wimblay, Nashadlung Flowtar

Adanms, Disnne Center Coordinator Asslstant
Nattios, Kelsay Temchar Asglkbon
Rowidand, Ablgatl Tanchar Asslstant
MeMHIan, Kesliyn Tewchgr Asulstant
Stefiord, Tifany Tonchar Aslstant
Flowers, Kalilin Tanchar Asslstang
Pharmas, Alaxandria Taacher Asslstant
dordan, Jamle hterventionist
Wright, Stephanfe Family Advoeate
Estrada, Ayln EHS Tencher
Graddy, Tiffany Beook €HS Teacher
Stokas, Alrcks EHS Teacher
Mareoor, Jasnhs Center Coordinator

This conoludes tha Human Resources report and raguasts your spproval as subimittad,

P Wil

Denlse MoGaulay, HS HR Spaclalist

$.10.2028
32,2028

8.5.2028

1.51.2028
7,81, 200
81,2008
7.81.2027
7812028
7912028
7.85,2029
1A8.2023
7.28.2043
7:28.2028
7252043







Pavent and Comummity Engagument
August, 2023

There wers np July pacont mesilngs due to sommer beak, T ocompleted my mooeire rovislong

and prepared mateialy for Contor Cuondinutor moeting for st of sohool, On /31, the Tandership
Tonm ot up Ror Pre-Hervice the following day fn Douglas,

Plans for next month inalude: Pro-Sutviee, be at 1) for fitat day of sohool, goto all of the firat parent
tnaotings 50 that, wo oun eleet offioers and polloy counoi) taenbers, and monttor Baon Co. Thete will

be interviews for a teplacement for ny position and the petson will begln woiking with me soon for
training, _

Aniin Youug
PECE Speolatis







W HEAD START [ECLKC

Tl 2tieThont Loty & itttz Comae

Health Literacy: Health Tips for Families

IIIIMhlilMIHMNNNMH-MWMMMHMlHNMMWUﬂMHNMWIHWWIMIMMH!WHM“VJI

P otso.ohmaot bt savblatonthenitiemoysanlininmiias

Sl A ALK R U ) s b el R TR R RN B T Y Ak

Meaith iteraay Is how well someona is able to obtain, provess, and understand baslo haalth
Infarmeation ane health oare services, It Invludes the abllity t vead and understand

prasariptions, directians from a nures or physialan, medical forms and patlent edusation
rriateriale, When familles understard haalh liformation, thay oan make good henlth cholcas,

Downlosd the BDE

Understanding What Your Dogtor Tells You

Health Iterecy ls how well you undersiand health Information and inake goud choloss about
health and medieal care.

Why B I aportmnd?

Many paaple ind It hard to understend the health Information thay noad to take oare of
themselves and thelr tamilies,

When Parents and Qareglivers Underatand Mealth Information and How fo
Usae I, Children Are More Likely to:

Miss fower days of achaol

Matke fower tipa to the padlaticlen or the smergensy rmom that are not neaded
l.lve healthler Ives

(et pravantive care ke fiu shots
Have & safe home where fewer anoidents heppen

2 D & & =

Learning Ways to Understand and Use
Healih nformation Can Help With:

+ Talking with your davtor

v Asking questions

» Following & dootor's directions

s Taking or giving medicina the Hght way
= Cialting noedid medical (ests and onra







v Khowing what to do when your child gefa slol:

+ Fraventing diseases lke dlubelss, methne, and cancer
* Making haaithy shaloes for you and your famfly

* Agking for help

Things You Can Do to Help Your Child

* ASK{or help it you do not understand o haalth form ot do not keow how to fill It out
¢ ASIClor handdouts In the tenguage that s easleat for your to reud

¢« WRITE DOWN questions you have hefare you g on any health oare viel

¢ TELL YOUR DOCTOR If you do not underatand whet he o sho ls saying

» Go to tha Hhrary ard ask how to find acourate Information about your health oonoarmna
and tmediines

s Ank your Head Start or chik) care prograim for
Intormation on health Issues that Qariam yoy
¢ CGo fo health workehope af your ohile’s Maond Start program and in your cotnmunity

Resource slso avallable In:

o Spankh.(esnadion
a Amnlmﬂ.ugﬂ).

v Ambae (k)

+ Armenign Gt
+ Marshalless (Safin Malsl)
s Polish (zvicholold)

* Yidufgh (e

Read morve:

bealth liwragy
 Feodly Supoart-and Well-belng

Last Updatad: Pebruary 4, 2020
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Hoad Staet Program Divector’s Report
Suptomiber 27, 2023
Habmatited by Angoln Casr, Fluad Statt Divostos

T would Hke to weloome Ronae Washingbon, the new Assistaut Eosd Stack Diretior, M, Washington
provionly worked with us as ¢ Coash and a tencher, and af aiso brings her experlence from worldng
with another Hend Btaet program, Also with us today is Jession Lnton. M. Linton will ba replacing
My. Young as PFCE Spootulint whea dhe retives of th and of the yea,

We toacived approval o our nonfederal meseh walvet, but the amount vequited went up due to
1seotving exita fhndog, Wo will be recaloulating onr ostionated mateh sfiar Soptomber®s iowkind s
eitenedd 1o seo 5T our watver request will oovor this extin requivoment amout, We are axciied i vaport
that our COLA Mndls huva been tocetved and the staff recelved thel tetto pay last week, This was the
Intgost COLA Increnss b many youts, ot ever, We Just recotved notifioation that oo slenpug fundy
0 buggin converting our Fend Siunt olnsstoonan to Early Tead Stast classrooms that were apovified in
the Converaton Chiant equest and the one-timo grant for Ware roof replacement have boen reonlved,
Wo are worldng on hithg the nevesseny staff for these slassroons, "These venters will bave converting
clasteonmat Appling (1), Bacon ABC (1), Hazeed S5 (1) and Ware (6), Our :
Factlitlos/Temmaportation Speoialist 3 working on seoustng bids Bor Wate wof repaly,

The Charlton Co, ceutor 1 sitll elosed, We have nut heen succopsful in petting thy bid signed
by rooftug company. The stafl from Charlton ave stifl coming to Ware Co. Hond Start and Hazzard
I 0 worke dn the moendime,

We partiotpated In a job falr In Watw Co. on the 214, We ate hoping o 1each tione people in oue
comnntilen i help A oor vacancles,

Wo kad & leadarship tenin meoting o the 14%, Wo are oxpenting & Foous Area Two federal review
this sohool yenr and diseusaod the steps we need to take o prepariag for this teview, Wo do not
have o specifie datg for the review, however,

M, Hovton eompleted sito visits in Appling, Perce, Atkinson, Wase and Jeff Davis countles.
Tuterviewa have bowa conspleted for the Center Cootdingtor af Wese and My, Alnyola Stoten
Wan promoted from Coaoh 1o thels position, Floaters €t will also sarve as menitors have heeo
seleoted us well. Mordioring witl bo done twiee monttdy Tos the sshool year, Yaterviews for
edhwontion sttt ure ongoing,

Hoplth: '

M. Philtips weviewed 55 henlth plans, 20 fncident teporte, and | suspected 1ness in August, He also
filled mpply requests for the conters, He ln sontiwing to resenrch pristog for toothbinsls soves and
wotking with Coastal Fluing with the nusing stucents helpog with mrowth assessments,

Enrollmont

Current Brvollment;
o 430 InHoad Start
w181 in Bagly Hend Btart







&mmmmmm ol lekeens

N EM&Q?* :
%’%m oy — 2] LA ...
sou Cognéy Adsom 0
| Bogon Gty 14  Bagon 2
%mﬁm G ¢ | Branloy i...
[ Cndluy qum T N 1, ]
ﬁimwmi_% T A | Cluylton i
L $Mmeh County 6 "gﬁeh A
" Coffog - i1 | Cotion -
Hepgay § | Bovzanrd il 27
Joff Unvid Caunty 1 % 1 (Pleree 17
b m_&;mtv 4 "Toomby o B
ﬁ;m Canudy 4 Wars 16
i Gty 2
Tainl e 107
Hotals 191

Efm;ged " Tciv{&l Over Incoe Served
FoLmOnt | Kk et TOL T80 | Gier 1036
| Appling 7 17 1 0
| Adldngon 34 40 4 4
:Qfmtl., ! 33 32 g .
oy 17 I E
| Chyulton iy { 0 ¢
Clineh 17 T ) 1
Cotloo 63 a7 2. 0
O Hpd v 17 0 4}
Jeff Davie A2 41 0 |
Megn a1, 99 1 2
Tonmby s 48 B, 1
Ware 155 11 4 8
Totals 515 A30 i3 21
Siupehy Sead Start Anpnat 2023
Fupded T{l)thclt:ﬂ Ovar Inooms Saeva]
| o -
finollment { Intolitent TG [ G50
o ,

| Appling 7 14 0 0
Atldtgpn 24 i ) i
| Bavon 32 14 0 0
Hrantley # 8 1 1
Candler 16 # { 0
Lhm;lbun 1¢ ( { [

| Celinah, 16 8 D, 0
| Cofton 16 16 0 0
Higd 80 i< p)
Eﬁw 16 16 0 0
ooy 16 8 0 {
W40 56 8 0 {
L Latel 300 181 4 /







Anpuet 2023 AA

e BB D 80

ADA
0

90.44%

+ Holooted three tahirts denigng for Disabilities Days

» Attonded TEP mestings with Ware and Brantley Co. BOEs and fanilies

e Observed 4 childven in. Clinch, Toombs, snd Ware

o Soather Rowland wilk be aesluting Ma. O*Berry with the DAYC in. Candler, Toombs, Joff
Davis and Appling, This will begin soon,

s Actlons for Happiness oalendaty wore distributed to all stedf
& Benyory Hetis and steategion were givon fo teachers ag neaded

Chfldven dingioaod with speotak noodst

Iezd Staxe: 603 Havly Hond Stac 22 Tota? 82 Curegnt sovollment; 13,36%

Lintouory, Hongl Savt Yarly Kool Stwe, |
Yial it 9 0
Hi J:;imfrmﬂ 0 0
1) 1 0
... etinen dshodionoe { 0
Ayflsm 0 0
Flealth Spadrmert ) |
Tranmatlo Bratn Injury 1, 1
.. Lovuing Dlsah) 0 ]
Oﬂhgpadlq Imnah'ment 0 1
- Bossdhila 20 4
I.'amlu nnta m]ay 4 11
Tatelectyel Disbilitlos ) 0
{Formorty kiowm ap Mental
Retardstion)
e D Cateptiiend - Othar 0 ]
Multiple Disabiliiien 32, 4
Togal 1] 2

mm DBCAL 'Im;lninga

® Amﬂimmi ateft with DECAL Sahnlm‘a Incentives/Sohelardhips ns aligitle.

* Wew Sipff Ovlentation.
+ Quality Retad work;

% Foapily Favo, Shate — contioved works
» Continaed work on updating GaPDE aooounts and entering teatntng and uploading certifioates,
» Racgdved word that oure Garde Conneot Grant AppHention S Were County was apjpoved.

o CIR Ranevals for Clinob. and Pleces,






» Summit planeing Coramitiee Mesting ve: BCE Faun tor 8oliool Sunundt teatalags with
DIROCALAQCCY Gooigle Orgsnlon,

» PALE Trafuer Quartuly Chekely, .

+ Torm Bhate Partver Chagledin and Updato

» State Tintner Welinar on mow ftlatives

¢ Partlolpated i a Teadiethe Tralner webluer on “Wat js Safb Sleap?”,

e Fxtonsive work on Jof¥ Devis Quality Rated portlolo,

« Worked with new Conter Cooudinater for Ware

I,ea,%@s%/g i ‘Wﬂmwa#&?%gé ﬁ’ : a8 JW‘W i
A J.*f W.Huﬁﬁlﬁmw.f bald......
Clitldven Breaksust Bl 2293
Chiichten Lameh 3479 2003
Chlldren Snack 5,280 , 2,141
Totu! Mealy 16,233 6,706
| Adult Bpoak st e a1 E8) ]
Adult leuh lmﬁ m%_:;"" (AN
TN -
ey sz

Tnellitieg:

Maintenanes was conpleted sround the oenter fo prapare thom for e opendng day nf sekiool.

Wove playgrovisd equipment was installed on some of the playgrounds. Thees wero tinmaed back due
fo atorme,

This concludes my report.
Angela, Care, Hond Stus Dlrector







Action Pact
Head Start Program
Policy Council Fiseal Report
20222023

head Head
Stark Start

Dute | 09262023 |

Revenue und Expenditure teparl through:

Total Budget: b 11.617.377.00
Total Spending: ) 10,225 447.00
Balance Remaining; | § {1.391,930.00)

Current spending percentage of total Head Start budgel to date: | 88.02%]
[tems for Appraval: L —I
Budget Revision: I 7

Status of Previously Approved ltems: |

L

Credit Card Expenses Total: Visa (Al )I_S 4.411.69 ]
&
wWex  [3 2.862.51 |
In-I<ind Booked to Date: 5 2.001.039.00

Total in-kind for Budget year: % 2,827.880.00

Administrative cost rafe: I 9.8%]

Major Financial Expenditures
(i.e., equipment, buildings
[tem Cost

[
&5
1

Other Fiscal ltems of Inforamtion from the Department of Health and Human Services
(HFS):

L Submitted By:

f Trecinski Jones







Wes

(18.31.23

Wex
{Invoice)

Transaction Die Site Location Site City Site State Ciross Cost
08.10.23 HS Central Office Wayeross Gial $132.00
08.01.23 Ware 118 Wayeross Cia $28.01
06.25.23 Ware HS Wayeross Ga $47.94
08.15.23 HS Central Office Waycross Ga §41.13
085.18.23 1S Central Olfice Wiycross Ga $34.23
08.25.23 HS Central Office Wiycross (ia $49,99
08.01.23 Charlton LS Fulkston Ga $29.00
08.03.23 Charlton 1S Folkston (Ga $29.00
08§.08.23 Charlton HS Folkston Ga $34.00
08.14.23 Charlton 1S Folkston Gia $34.00
08.18.23 Charlton 1S Folkston Ga $36.00
08.23.23 Charlton HS Folkston Ga $35.00
08.21.23 Brantley HS Nahunta Ga $35.70
(08.08.23 HS Central Office Wayveross Ga §45.25
0(8.15,23 HS Central Office Wiveross Gt §46.50
08.22.23 LS Central Office Wayeross Gia $42.01
(18.29.23 HS Central Office Waycross Ga $44.00
18.25.23 Bacon 15 Alma Gin $38.06
08.07.22 HS Centrnl Office “Waycross Gin $16.82
08.09.23 HS Central Office Wayeross Cin $35.00
08.15.23 HS Central Office Waveross Gia $28.12
08.02.23 HS Central Office Waveross Cia $120,77
08.08.23 HS Central Office Waveross Ga 5128.95
08.11.23 HS Central Office Waycross Ga 510943
08.16.23 HS Central Office Wayeross Ga §114.38
08.21.23 HS Central Office Waycross Ga $132.40
0§.23.23 1S Central Office Waycross Gra 112,11
08.29.23 HS Central Office Wayeross (ral $128.00
08.07.23 Coffee 1S Douglas Ga $39.32
0§.17.23 Coflee IS Douglas Ga 541.00
08.01.23 HS Central Office Waycross Ga 524.00
08.11.23 HS Central Office Waycross Ga 933,00
058.17.23 HS Central Office Waycross Ga 332.12
0)8.25.23 HS5 Central Office Waycross Cra 544.00
08.01.23 Charlton S Fulkston Cia §47.82

| 08.0423 Charlton HS Folkston Ga §56.53
08.11.23 Charlton HS Folkston Ga 351.50
08.17.23 Charlton HS Folkston Ga $48.00
08.24.23 Charlton HS Folkston Ga $57.06
08.17.23 [TS Central Office Waycrass Ga $38.42
08.23.23 TS5 Central Ollice Wayeross Ga $30.88
08.25.23 1S Central Oftice Wayeross Ga $21.82
08.04.23 Atkimson Co-Pearson Pearsan Ga §38.56
08.01.23 Warg HS Wavcross Ga §28.50
08.04.23 LS Central Office Waycross Ga 5123.27
08.16.23 IS Central Office Waycross Ga £111.00
08.21.23 LIS Central Office Wayveross Gia $87.00
08.24,23 HS Central Office Waycross Cin £109.00
08.25.23 HS Central Office Wayeross G $49.00
08.31.23 Program Maintenance 52192

S 86184

TOTAL







Wells Fargo Visa

8.29.2023

{(Invoice)

A Carr (Head Start)

Date of Charge

Merchant

Total Charge

Description

07.31.23

Danny's Pizza

b 22938

Pre-Service Sel up-Leadership

07.31.23 WALMART.COM $ 223.60 |Pre-Service Training-drinks
08.01.23 MeechiesDeserts $  2,187.00 |Pre-Service Lunch
08.01.23 Smit Dawus $ 600.00 [Pre-Serviee Lunch
08.08.23 Sunpass-Florida b 3.50 |SwlT ravel toll charges
08.09.23 TeachStone Training % (125.00)|Refund for Trainmg-T. Perritl
08.10.23 KROGER b 25.99 {Formula for E1I$
08.10.23 Hilti inc b 156,15 |Nozzle for Cargo truck
08.14.23 Especial Needs % 134,90 |Special Needs Training
08.16.23 AmericanLubel ast k) 22847 100l Change-Honda Odyssey
08.17.23 WALMART.COM b I'1.73 |Baby Fond/Formula Centers EHS
08.17.23 Holl's Sweel Shop b 46.00 |Lendership Meeting-Rrkf
08.17.23 WALMART.COM $ 259.34 |Buby Food/Formuln Centers EHS
08.18.23 WALMART.COM 5 39.46 |Baby Food/Formula Centers EHS
08.18.23 WALMART.COM S 4741 |Baby Food/Formula Centers EIS
08.20.23 WALMART.COM 5 21810 [Buby Food:Formuls Centers FHS
05.22.23 TeachStone Training $ [25.00 [miam Recenification-CLASS-C Thoms
Total $ 441169







Head Start Policy Council
Date: 09.26.2023

Month Ending: 202212023
08.21,2023 Budget
EXPENSES : ' o

Personnel Costs:

Salary and Wages 4,871,387 6,624,983

Fringe Benefits 2,458,052 o 2,776,193
Tolal Persannel Cosl 7,329,439 9,401,176
Program Expenses:

Contracl Services

Direct Benefits -

Faodl 74,840 50,000

Health & Safaty -

Information Technology 63,441

Materials and Supplies 562,581 505,856

Program Support - -

Participant Support -

Volunteer Supporl o - -
Total Program Expenses ——R 555,856
Capital Expendilures-Vehicles/Equip 69,004

Ganeral and Administralive Expenses g

Adverlising and Promotion - 9,000

Conferences, Conventions, and Meelings 962 -

Copying and Printing 18,806 -

Dues and Subscriptions 43,267 26,000

Egquipment Rental 23.633 =

Insurance 84,603 50,000

Miscellangsous-Playground Equip 24 %

Occupancy 11,144 27.000

Other Expense 3,469 -

Professional Fees 40,531 39.000

Poslage and Delivery 1,065 2778

Rent/Leases - Real Eslate 16,475 70.000

Repairs and Maintenance 207.527 -

Taxes - -

Telecommunicalions 112.586 125,000

Training and Education 183,212 144,070

Transportalion B -

Travel Expenses 38,563 41,000

Utilities 194,001 125,000
Total General and Administrative Expenses 1.047,972 _ 6b8848
Allocated Indirect Expenses 889,594 991,497
CACFP/PRE-K Adjustment _ 257,581

Total Cash Expenses _ 10,225,447 11,617,377
In-Kind Expensas 2,091,039 2,827,880

Total Expenses 12,316,487 14,445 257
Administrative expenses as a percent of total expensas:

Head Start Administrative EXPenses
Indirect Expenses

3 889,594
§ 1,206,004

Total Expenses 5 12,316,487
Administrative expense percantage 9.8%

Bucdgat - Approved 14,445 257






Head Simrt Polloy Councit

Saptember 2023

Lolilun Vo
B8 Toacher Appltng (2)
Taachey Atkirgon
EHS Toachey Baon
Teathar Hacon (ABC) (4}
Fleatar Baton (ABC)
Famlly Advoeate Bacon {Nurthside)
Intarvantionlst Boean Inbsrvantiontat
Toacher Asslstant Braintday
EMS Teachar Corrdior (4)
Terohgr Charlton {2)
Teuchar Anslatisnt Chanlton
EHS Tonohar Glinch
Toaohar Asslsiang Coftan
HMS Toachar Huzeard HIE - {5)
Tansher Asslstang Hazgard i
{HS Tanchor Tooriy N
Ginch Warg
Tanghay Wara - (2}
Taacher Asslatant Wara (2}
EHS Tunchur Ware {12
Intervantiomts Wara
Shaton Meintlre Teachar Araistail Warg
Amber Stevasen Cuskadlan/Food Tra nsporbar Bacon

(e} Alesady Anproved
EFlt Demgontiy EHS Teacher Clinch
Tronsfarsla} Aewroyed Effeutivs Pade
Lemerany Terminatlon (s)
Aloxus Parkar Tenchar Asslstant 2122028
deslen Motap BHS Floater 8.22,2000
Shelinda Stanfore Tooohar Asalstan 92454028
Cristing Valghvy Taacher 8252023
Alexi Gritfin EH3 Toasthar B.27.2088
Tiffany Hil Touchor 9,28, 2043
Sitha no Jopy
Jomthan Hlokee Sulby 12,2028
tohn Mitcham Suh 9.42.2024
Robert Owens Sub . 8143073
Inveluntory Termtnations)

This cangludes the Murman Resources raport and requests vaur approval aa submitad,







Povie Wiy

Denlsy Motaulay, HS MR Spaclalist







Pavent wnd Commmtty Bugagoment
Hoptembur, 2023

The figst patent mogtiogs of the school yoar wore held fhis month. Parent Offloors and Polioy

Counel! elontions wese held, Parents wero oucowraged 1o be engaged In thelr ohild®s sohool yen and
leattied, ebout avents and policles, Attendape was as follows:

Apmiling ~ 14 Clinch - 9 Toombg - 14

Adldogon - 14 Coffos » 22 Weoe — had to reschedula due fo stema
Baoom - 12 B~ 12

Brantley ~ 15 D-16

Candlor — Pourson —~ had to 1eschedule due to storm

Chatlton » clowed — Pheron - 13

Prg-service wis 8/1 and wos Disney themod. I helped with the different activities for the doy. I satin
on inferviows for by roplacement nad Me, Linton was dhoden. There was ovetall good attendanoe ot
tho parants mewtings wiib many of the offlses snd imomber lote 1)

Wo wera tnablo to have the Raising Hghly Capable Kids olasses in Clinsh Co. ag planned due to
Jawike of parent fntarests I partiolpating, Wo appreciate the opporiundly fom Jewus & Jam toking

et dn. the traindng, however,

L have bogun g M, Lénton and she will sontinye working wiit me untl] I setlre, TTHAC ot
thds month, Twill bo coordinating with centers for barvent mostings,

Anita Young
PRCE Speciallst
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B, PROGRAM STAFF & QUALIFICATIONS

USRI

Staff by type

kLt s i
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Volurdeers by type

W"”’rg e [ TR et bl
R e 3¢

B2 Wy mher of peraang providing mny voluhteor sdtvicas o the prograrm during the, program
yeq
a. {%fthet;m the n,umher who are puirant ov fRirmar Mead Star or Barly Hoedd Start 219
e ) s '

T ——
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aduertion, with axporiensa teaching Infants and/or-taddiers

dv g
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PROGRAM REPORT FORM
For Board Meetings

NAME OF PROGRAN: Humen Resources
REPORT OF MONTHYEAR: November 2023
PERSONITITLE REPORTING: Sonja Eason-Human Resources Director
SUMMARY OF PROGRAM ACTIVITIES:
A, Hoalth/Wellnesa Updates

B. Retirement Piah Updates
C. HR Melrics

GRANTS/AWARDS FOR BOARD APPROVAL: e YES X NO

(if yes, attach GrantsfAwards form)
OTHER ITEMS FOR BOARD APPROVAL:

::A«rﬁ&ﬁf ovanss

SIGNATURE OF PROGRAM DIRECTOR

19109/2023

DATE







Board Meeting
Summary HR Department -November 2023

Health & Weliness

» Flu Shot Incentlve Program ended October 315t
¢  Gym Reimbursement Program will end on December 26th
« Health Screening Relmbursement Program will end on December 29%

Retirement Plan Updates

Empowar Retirement plan balance at year end was 58,179,567, We hava 293 participants wlth
a balance, 164 of those are active, The avarage particlpant balance Is $27,916.61,

Our current Lifetime Income score 1s 94% and 43% of participants have reached thalr Incorie

raplacement goal, The participation rate |s 76% with an average contribution vate of 7.1 % and
there are 2% of participants that are contributing over 10%. '

Breakdown of withdrawals since September 2023

o Separation of service- 2
o Hardships-1
© Loans-2

HR Metrics
New hires -13
Terminations ~10

Total employses =370
Full Time= 331

Part Time= 16
Limited Services: 13
Tamp= 10

Demographic Data
Femalas=334
Malas=36

Ethnie Data
Black=176
White=178
Othar= 16
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Hayley Stephens
Fiscal Director
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PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Fiscal

REPORT OF MONTH/YEAR: Nowvember 2023

PERSON/TITLE REPORTING: Hayley Stephens, Fiscal Director
SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

We are continuing to hold monthly budget meetings with each program director. Each grant
is currently operating within the approved budget.

The Finance and Audit Committee met in September to review the RFPs for the auditing
services. The committee reviewed a total of five proposals including proposals from
Cleveland Group, Hancock Askew, Mauldin & Jenkins, McNair McLemore Middlebrooks & Co.,
and WIPFLI. The Committee made the decision to continue with McNair McLemore
Middlebrooks & Co. for two additional years. After two years, action pact will place the
services back out for bid.

The fiscal team is in the process of closing out the fiscal year and will spend the next several
months preparing for the annual audit and preparing the financial report.

Included for your review is the 2023-2024 agency hudget.

GRANTS/AWARDS FOR BOARD APPROVAL: YES X _NO
(If yes, attach Grants/Awards form)

OTHER ITEMS FOR BOARD APPROVAL:
2023-2024 agency budget

— Hagley Stephens 11/9/2023

SIGNATURE OF PROGRAM DIRECTOR DATE







Assets:

Current Assats

Cash and Cash Equivalents

Pue from Grantors

Other Current Assets
Total Current Assels

Fixed Assets

Restricted Cash

Related Party Recelvables
Total Assats

Liohilitles and Net Assets:

Liabllitles
Currant Liabillties
Accounts Pavable
Payroll Liabilliles
Other Liabilitles
Total Current Liabllities

Deferrad Revenue
Health Insurance Claims Payable
Deferred payroll
Accrued vacation
Mortgage Payahle
Total Liabllltles

Net Assets
Net Assets - Beglnning
Change In Net Assets
Net Assets

Total Liakilities and Net Assals

Unrastricted Balanca $161,885

action pact
Balance Sheet

10/31/22

$ 2,144,690
1,369,235
193,730

3,707,655

5,066,036
733,995
195,124

$ 9,702,810
ey

743,163
466,037

"

1,209,200

710,972
194,865
283,219
430,142
2,331,111.44

5,159,510

3,843,113
700,187

4,543 300
$9,702,810

09/30/23

$ 3,287,604
1,557,286
50,554

4,895,444

5,075,879
513,986
195,124

$ 10,680,434

$ 392,252
(1,608)

380,649

1,842,887
194,865
283,219
452,720

2,248,977

5,413,317

4,543,300
723,816

5,267,117

$ 10,680,434







action pact
Statement of Activities

Eleven Months Ended

SUPPORT AND OPERATING REVENUE! 09/30/22 09/30/23
Government Grants:
Federal Grants S 26,004,402 S 27,147,465
State Grants 2,775,621 2,714,68],
Total Government Grants 28,780,022 29,862,147
Other income (includes United Way, local funds, and contributions) 900,130 © 611,534
In-kind contributions 2,585,625 2,638,233
Total Revenue 32,265,777 33,112,014
EXPENSES:
Personnel Costs!
Salaries 9,565,027 10,620,387
Fringe benefits 3,237,303 4,579,250
Total personnal costs 12,802,329 15,199,637
Program Expenses:
Direct Benefits 9,293,005 8,870,341
Food 1,149,418 1,302,505
Materials and Supplias 1,962,933 1,369,096
Travel 179,609 235,694
Communications 268,204 258,366
Information Technology 305,864 168,117
Health & Safaty 20,341 93,731
Contract Services 11,158 5,014
Program Support 18,840 10,483
Participant Support a8,117 20,156
Capital Expenditures 557,972 234,480
Depraciation Expense 72,003 72,003
Total Program Expenses 13,862,465 12,639,987
General and Adminlstrative Expenses - See attached schedule 2,189,749 1,953,671
In-kind expenses _ 2,585,625 2,638,333
Total Expenses 31,440,168 32,431,628
Net income 825,609 680,386
Seif-insurance galn (loss) - See attached schedule (710,628) 43,431

Total Agency Galn (Loss) s 114,982 5 723,816






action poct
Statement of General and Administratlve Expenses

Elaven Months Ended
09/30/22 09/80/23
General and Adminlstrailve Expenses
Rent/Leases - Reat Estata 8 62,512 ] 64,406
Professional Feas 96,362 72,108
Utilities 209,821, 302,148
Property & Genera) Liahility Insurance 211,725 256,676
Rapalrs and Malntshence 538,835 329,121
Traning and Education 206,770 280,674
Mambarships and Subscrlptions 51,747 . 93,686
Transportatian 103,832 . 124,120
Rantals/Leases - Equipment 43,000 64,426
Meetings and Confarences 105,015 84,582
Publications and Printing 35,703 35,344
Racruliment Expenses 22,647 11,615
Postage & Dellvery 10,043 14,837
Advertising/Pubilc Relations 40,168 22,705
Miscellaneous 197,805 22,443
Retlrement Plan Fees/Payroll Processing Feas 80,621 94,812
Interest Expanse 83,082 80,019
Total General and Administrative Expensas S 2,189,740 S 1,953,671
action pact
Profit & Loss - Self-Insurance Fund
Eleven Months Ended
0u/30f22 09/30/23
Revenues: :
Premlums charged to programs § 222,327 5 3,422,480
Employae Contributlons 219,522 342,003
Other Income 4,533 5,226
Total Revenua _ 2,445,382 3,769,799
Expenses:
Medical claims 2,570,978 3,228,644
Less rainsurance refuncls {174,673} (351,026)
Dental clalims 88,604 87,758
2,484,500 2,965,376
Other expenses;
Relnsurance Pramium 399,572 © 441,815
Other Premiums 144,814 173,766
Feas - Third Party Administrator (CIGNA) 126,713 145,412
Total expenses 3,156,009 3,726,369

Met Galn {Loss) 5 !710,628) g 43431







action pact

Budget Report
2022-2023
Expenses
through Budget

Budget 9/30/2023 Remaining

Salary and Wages 3 11,027,663 5 10,620,387 $ 407,266
Eringe Benefits 4,681,048 4,578,260 (48,202}

Total Parsonnel Costs % 15,688,701 % 18,198,637 ] 369,085
Communloations 3 160,864 250,368 (07,412)
Capital Expenditures 100,117 234,480 (134,363)
Direct Benefits 8,300,475 8,870,341 (479,866)
Food 1,226,580 1,302,505 (78,925)
Matettals and Supplies/T 1,013,793 1,637,213 (623,419)

Mortgage and Interest 177,000 169,867 7,133

Program and Participant Support 179,268 30,639 148,619
Propatty and General Liability Insurance 166,015 266,876 (100,661)

Rent 143,201 : 128,831 14,460
Trathing and Education 211,976 280,674 (58,609)

Travel 287,136 235,694 51,442

Utilitles 326,981 : 302,148 24,833
Qther Expenses 586,446 1,024,026 {438,681)
$ 12,958,020 $ 14,831,461 S (1,673,441)
Total Exponses $ 28,516,721 "3 20,831,007 5 (1,314,376)







action pact

Agency Budget
2023-2024 :
Revenue: S 26,830,248
Expenses:
Salary and Wages $ 12,360,918 ‘
Fringe Benaefits 6,608,034 !
Total Personne! Costs $ 17,056,040 :
Communilcations $ 289,604 ,
Diract Benafits 3,380,018 |
Foad 1,444,668
Meterlale and Supplies/|T 1,496,894
Mottgage and Interest 178,000
Property and General Liabllity Insurance 207,668
Rent 227,995
Training and Education 284,246
Travel 365,422
Utilities 228,194
Other Expenses 792,811
$ 8,875,200

Total Expenses 5 26,832,248







FINANCE/AUDIT
COMMITTEE REPORT

9 O action
D pact

Cathy Benton/Committee Chair
Hayley Stephens/ Fiscal Director







action pact, Inc,
Finance and Audit Committee Report

September 2023

Summary:
! a5t

The Finance and Audit Committee meeting was held September 26 The committee
reviewed the five proposals for the auditing services. The committee reviewed proposals by
Cleveland Group, Hancock Askew, Mauldin & Jenkins, McNair McLemore Middlebrooks & Co.,
and WIPFLI. After reviewing and discussing the proposals, the committee voted to proceed with
McNair McLemore, Middlebrooks & Co. for two years. After two years, the auditing services will
go back out for bid.,

gﬁﬂ%}j‘j Qendor

Cathy Benton, Finance/Audit Committee Chair

Yauly, Niphomo—

Hayle%teH—nens, Fisgal Directar
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PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: _Information Technology

REPORT OF MONTI/YEAR: _November 30th, 2023

PERSON/TITLE REPORTING: Jocy Wilkes, I'T' Divector

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

KnowB4 Cyber Penetration Testing ongolng, (See attached report)

Fiber, Wi-FI, & Camera System Installed at Hall Rlchardon Jesup,

ATG in some areas sold there fiber fo Vyve Broadband working on altematives,
Intercom and door system upgraded at Waycross Office.

* &% & @

GRANTS/AWARDS FOR BOARD APPROV AL YES X NO
(If yes, attach Grants/Awards form)

OTHER ITEMS FOR BOARD APPROVAL:

None

ﬂogv Wilkes, IT Director _ovomber 30%,2023

SIGNATURE OF PROGRAM DIRECTOR DATE
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P TR ey

PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Educational Talent Search Program
REPORT OF MONTH/YEAR: November 30, 2023 - Action Pact Board Meeting = Sr. Center -Vidalia, Ga.
PERSON/TITLE REPORTING: Carolyn Crume Blackshear, ETS Program Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

The Educational Talent Search Trio Program, which provides academic outreach counseling services, seemingly had
another successful year in helping students to reach their fullest academic potential for post-secondary education.
Currently, the director and program assistant are busy going through all (1,021) required Educational Talent Search
participants’ files just to make sure that they comply with program goals and objectives set forth by the U.S. Department of
Education.

The deadline for our end of the year Annual Performance Report (APR) for the 2022-2023 Program Year will be December
1, 2023, We are confident that when it is submitted, we will receive the maximum points of 15 once again. This report will
be made available to the agency board members as soon as the submission process has taken place. This report will
reflect each required program objective, and the required percentage approved by the U.S. Department of Education.

The ETS Program started off the new 2023/2024 program year short of two full time counselor positions in both
administrative offices. The Reidsville office lost Mrs. Audra Lee from Metter, Georgia, and welcomed Miss Tykerah Brown,
who is from Reidsville, a Trio ETS alumnus, and a graduate of Georgia Southern University. The Waycross office lost one
of our long-standing ETS Counselors- Mrs. Patti White, who retired on September 15%, 2023, Mrs. White worked with the
ETS Program for over thirty-five (35) years assisting high school students in our target areas with college readiness and
financial aid assistance for college. Mrs. White was well known for helping students and their families with finding money for
college. Many school counselors called her the “Financial Aid Guru”. She will certainly be missed in our Waycross Office
and by neighboring high school administrators as well. On September 25, 2023, we welcomed Mr. Andew Piestrak from
Blackshear, Ga., and another Georgia Southern University alumni, to the ETS Counselor's position in the Waycross Office.
Mrs. Mordena Richardson, our ETS Lead Counselor, has been extremely busy training and working with both counselors in
their new respective positions. According to Mrs. Richardson, they are doing an excellent job in working with our ETS
students,

Currently, ETS Counselors are helping target area high school counselors organize for “Apply to College Week" in
November and assisting high school seniors with college admissions applications throughout the month of November.
During this month, college admissions application fees or waived...meaning students do not have to pay for applying to any
colleges or universities here in the State of Georgia.

GRANTS/AWARDS FOR BOARD APPROVAL: Yes: No: X
OTHER ITEMS FOR BOARD APPROV AL None
Caralyn Cuune-Blackobiean, ETS Dinector Navemibien 9, 2023

SIGNATURE OF PROGRAM DIRECTOR DATE
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PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Southeast Georgia CASA
REPORT OF MONTH/YEAR: November 2023
PERSON/TITLE REPORTING: Jessica Blackrick, Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

Southeast Georgia CASA Director, Jessica Blackrick, attended the Georgia CASA Council of
Programs, This training allows leaders from across the state to share informatlon, learn
hew success strategies, and bulld statewide connections, We reported our statistics for
FY22, and we served 146 children in the foster care system, Of those children, 48 achlevad
permanency through reunlfication, adoption, or permanent guardianship, We are
currently in the middle of our 4" annual CASA Poopalooza Fundralser, with sponsarships
and tickets for sale.

GRANTS/AWARDS FOR BOARD APPROVAL: _X__YES NO
(If yes, attach Grants/Awards form)

OTHER ITEMS FOR BOARD APPROVAL: N/A

. Jemteo Blockstck: ber 30, 2023

SIGNATURE OF PROGRAM DIRECTOR DATE
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Grants/Awards Form

Southeast Georgia CASA
Saint Mary’s United Methodist Chureh Foundation
Saint Mary’s United Methodist Church Foundation
FY 2024

$34.,000.00

Charlton & Brantley
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PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Community Care Services Program
REPORT OF MONTH/YEAR: November 2023

PERSON/TITLE REPORTING: Linda Steedley, Community Care Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

The goal of the Community Care Services Program (CCSP) is to help senlors and the disabled
remain in thelr homes and communities and avoid nursing home placemant, The program’s
new fiscal year began on July 4, 2023, Listed below is a breakdown of the number clients by our
42-county area since the new fiscal year began:

County Number of Clients | Southern Countles | Number of Cllents
Appling 15 Atkinson 13
Bleckley 16 Bacon 7
Bryan, 10 Ben Hill 18
Bulloch 67 Berrien 14
Candlar 13 Brantley 11
Chatham 66 Brooks 15
Dodge 25 Charlton 10
Emanuel 44 Clinch 7
Evans 9 Coffee a5
Glynn 28 Cook 16
Jeff Davis 21 Echols 1
Johnson 12 Irwin 5
Laurens 101 Lanier 3
Liberty 26 Lowntes 55
Long 4 Plerce 14
Mclntosh 4 Tift 26
Montgomery 18 Turner 10
Tattnall 16 Ware an
Telfair 19
Toomhs 46
Treutlen 15
Wayne 17
Wheeler 13
Wilcox 19
TOTAL 624 TOTAL 304

Grand Total: 228
*Note: Counties in bold are in action pact’s designated service delivery area.







The Federal Public Emergency Health Order ended on May 11, for the frail elderly. What does
this mean to our program? We are now required to make home visits to complete initial
assessments, annual reassessments, modified reassessments and 90-day care plan reviews.

We make our home visits based on which clients have their annual reassessment or 90-day care
plan due. Also, we make home visits for initial assessments and modified reassessments.
(Note: modified reassessments are completed for those clients that have been in the nursing
home for rehabilitation and are returning home to resume their services.) We started
preparing a year in advance by making a few home visits each month to see what issues may
arise. So far everything has gone smoothly without any major issues.

GRANTS/AWARDS FOR BOARD APPROVAL: YES _X NO
OTHER ITEMS FOR BOARD APPROVAL: N/A

Linda B. Steedley
11-3-23

SIGNATURE OF PROGRAM DIRECTOR DATE
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FOR BOARD MEETINGS
NAME OF PROGRAM: __ Weatherlzation
REPORT OF MONTH/YEAR November,2023
PERSON/TITLE REPORTING: Weatherization Dircctor

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS: As of November
2023

Contract Amount Balance
DOE~2023-2024 $412,651,50 $157,100.62
HHS-2022-2023 $484,351.84 $2157.31

BIX, 2022-20%7 $3,202,453.05 $2,775,979.47
HHS-2023-2024 $707,324.48 $707,324.48

1. Weatherization recently had field monitoring visit. Wo have received our report
and remain at the lovel of Standard.

2. Multiple employees have been taking training classes and ave scheduled for
more,

3. We continue to move forward in operations with owr funding sowrces to help the
clients in their needs from weatherization.

4. Owr field auditing software NEAT/MHEA will be going online areund the first of
2024,

3. Wereceived an amendment on the DOE BILL 2023-2024 and our new HIS
2023-2024 coutract.

GRANTS/AWARDS FOR BOARD APPROVAL: yes

(If yes, attach Grants/Awnrds form)
OTHER ITEMS FOR BOARD APPROVAL:

DelWayne MeCudvy
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Grants/Awards Form

Weatherization

DOER-WX-HHS-2023-2024

DOE

October 2023-September 2024

$707,324.48

Appling, Atkinson,Bacon,Bulloch,Brantley,Candler
Chatham,Clinch,Chatlton, Coffes, Bvans,Effingham,
Jeff Davis,Pierce, Tattnall, Toombs, Ware, amd Wayne

Weatherization

DOER-WX-BIL2022-2027: Amendment

DOR

July 12022-June30 2027
$3,292,453,05
Appling, Atkinson, Bacon, Bulloch, Brantley, Candler,Chatham, Clinch,
Charlton, Bvans, Effingham, Jeff Davis, Pierce, Tattnall, Tommbs,
Ware, Wayne
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PROGRAM REPORT F'ORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Indireoct

REPORT OF MONTH/YEAR: November 2023

PERSON/TETLE REPORTING: LDiane Rogers

SUMMARY OF FROGRAM ACTIVITIES/ACCOMPLISHMENTS:

The program hag selleved soveral noteworthy accomplishimenty and implemented various
actlvities. We successtully implemented home satity training for parents snd plan to extend the
training to Head Staxt childron, emphasizing the importance of safety and protocols while
making it an enjoyable experience, Safety Offioer Mike Mahlum has been instrumental in these
offorts, and attending children will veceive small tokens as & roweil.

In texms of clont communieation, the progeam has made changes to the mossages clients receive
when they call the directory, ensuting & seamless trangition and improved ngsistance, The call
Tlow among agoncy offices has been restructured, with the Wayeross office and Reidsville now

receiving calls simuliancously, fostering a unified approach and positive customer service
expericnce.

To enhatce tegponse time and better handle increasing call velumes, we have developed a call
data trond analysis report. This teport helps Identify spikes in call volume and assists in
allocating administrative assistance and backups effoctively. Tt ensures better coverage and
prepares for futnke demands, such as the LIHEAP program.

Moreover, Safety Office Mike Mahlum and Operations Director Sandra Maignan completed
teaining and compliance for the fhoilities' emergency action plan, teceiving cortification in
recognition of thelr readiness to handle emergenoy situations effectively.

Wo also priodiizes tho professional development of administeative staff, They are currently
entollod in training programs that will enhance their skill sets, promote emotional intelligence,
paychologioal safety, and reduce stress levels. These inlttatives alm to oreate a positive
atmosphere for all stakeholders and olients involved.

y







Finally. as part of brand cohesiveness, we have updated the business sign in Reidsville (o display
"ActionPact." This change aligns with the program's branding efTorts and contributes o a
consistent and unilied image across all locations.

Overall. the program has made signilicant strides in:

e promoling salety

e improving client communication

e cnhancing response time

® ensuring emergency preparedness

o [ostering a positive working environment

e maintaining consistent branding throughout its operations.
GRANTS/AWARDS FOR BOARD APPROVAL: ~ YES h

(If yes, attach Grants/Awards form)

OTHER ITEMS FOR BOARD APPROVAL:

NO

—, l]ie]/2023

SIGNATURIEEOT PROGRAM DIRECTOR

DATE
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Director’s Report

Human Resources:

e |nitial discussions were held with HR and Head Start Directors to determine root cause
of staff turnover in that department.

e Sandra Maignan was hired as Operations Director.

e Since we have an integrated telephone system, all incoming calls ring at both
administrative offices, allowing staff in both locations to assist clients. This allows more
consistency and helps alleviate staff shortages due to lunch breaks, PTO, and sick leave.

e Our Facilities/Safety Officer is now spending approximately 40% of his time working at
our service locations to help ensure the safety of our staff and clients. He previously
spent most of his time performing janitorial duties at the Waycross office. We will be
utilizing a contractor to provide weekly services (floors and restrooms) and office staff
now take care of most of their own needs (keeping kitchen clean, taking office trash to
the back, etc.)

Fiscal:

e HUD officials in Atlanta are working on a solution for the mortgage we hold on the
property in Coffee County. The property currently houses five individuals who are
receiving mental health services so the foreclosure process was halted until we can be
certain that those individuals won’t lose access to the services they need.

Programmatic

e We received an email from Dr. Jasma Smith from DCA regarding the Emergency Solutions
Grant that ended December 2022. Action pact was awarded the grant but
subcontracted with the Okefenokee Alliance for The Homeless (OATH) to provide the
direct services. The services were primarily rental assistance, relocation assistance, and
temporary shelter assistance.

A virtual monitoring was conducted in April 2023 and there were three findings, all
related to programmatic issues. The client files were missing a substantial amount of
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required documentation. We requested reimbursement without ensuring that the client
files were in compliance with the contract.

I am working with our Fiscal Support Specialist, Sarah Simmons, to determine if we can
obtain the required documentation. Once we are satisfied that we’ve corrected all that
we can, | will work with Dr. Smith at DCA to hopefully reduce the “findings” to “areas of
concern”. This is important because the findings show up on our audit and could
possibly negatively impact our standing with current and future funders.

As the contractor, it was our responsibility to ensure the subcontractor (OATH) was
following contract guidelines. The contract was negotiated and fully managed by staff
without program experience, despite having Program Directors with that experience.

Planning

-]

We have contracted with S.A. Howell to provide our community needs assessment. Mr.

Howell has extensive experience, and his pricing was lower than all other comparahle
hidders.

Alink to the online survey was emailed to all board members on November 16, 2023.
Please complete and share with other community leaders so that we can obtain as much
information as possible. County Coordinators and Head Start Center Coordinators are
currently working to collect information from at least 300 clients. Staff will also
complete surveys,

Focus groups will also be conducted during the next 90 days.

I will be working on documentation for our Organizational Standards review during
November and December. It will probably require a virtual board meeting for approval
of some required items so | will work with Chairman Burse to schedule a meeting.

| have been working with Georgia Community Action Association (GCAA) Executive
Director, Consuela Thompson, on identifying issues that are common during times of

transition. | plan to take advantage of their free services which include consultation,
strategic plan development and implementation, and training.

Déane (. Rogens
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PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Community Services

REPORT OF MONTH/YEAR: November 2023

PERSON/TITLE REPORTING: _Diane Rogers, Community Services Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

Nutrition Program for the Elderly

o Georgia Power’s annual golf tournament in McCrae on September 15™ was a success
with all proceeds to benefit our Senior Nutrition programs. They have not provided us
with a total, but they estimate we will receive approximately $5,000.

o The Wayne County Seniors will move into the Hall Richardson facility in Jesup beginning
November 27, Although it is a shared space, the facility is much larger than the current
facility (Tabitha's Place). The County is reapplying for CDBG funding to construct a new
center. We are very grateful to James Thomas as well as the entire Commission Board
for their commitment to the Seniors in Wayne County.

o The Appling County Commission approved the purchase of a used meal-delivery vehicle.
Low-Income Home Energy Assistance Program (LIHEAP)

O The 2024 LIHEAP season will begin December 1 for elderly and medically homebound
households with a total allocation of $3,673,605. This is a small initial allocation, and we
expect to receive more, but haven’t been given any indication regarding the size or
timing for additional allocations.

© The benefit amount has increased significantly and will now be determined by fuel type
as well as household income. We anticipate the average benefit amount will be $590.

o All low-income households may begin applying January 2, 2024 if funding is available.







Georgia State Health Insurance Program

o Open Enrollment began early in October and Gaorgla $HIP staff and volunteers have
been very busy assisting Medlcare-eligible individuals In the 35 countles we serve, 364

Individuals received counseling and staff attended numerous outreach events in
October,

| would like to recognize the Community Services Coordinators and Center Staff for stepping up
and taking on additional responsiblilities during my time as Interim Executive Director. | could
not have taken on the new role without their support and commitment.

GRANTS/AWARDS FOR BOARD APPROVAL: YES N NO
(If yes, attach Grants/Awards form)

OTHER ITEMS FOR BOARD APPROVAL: N/A

Diane C. Rogers Novembar 15, 2023
SIGNATURE OF PROGRAM DIRECTOR DATE







