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MEMBERS PRESENT: ROSE BAILEY CATHY BENTON
LEONARD BURSE, JR. ETHELYN CREECH
MICHAEL GARVIN WALTER GIBSON
BOBBY KENNEDY SYNITA MATHIS
MARCUS MCCRAY LINDA MCDUFFIE
KIM MORGAN GLORIA PAULK

ANTHONY SIMMONS  TINA SMITH
JO ANN STRICKLAND  CLARENCE WASHINGTON

MEMBERS NOT PRESENT: MICHAEL-ANGELO JAMES JAMES THOMAS, SR.

MEMBERS NOT PRESENT WITH EXCUSED ABSENCES: NONE

HS POLICY COUNCIL CHAIRPERSON NOT PRESENT: JAMES GANDY

OTHERS PRESENT: SHELLI TYRE HAYLEY STEPHENS
AMANDA LANKFORD DEWAYNE MCCURDY
LINDA STEEDLEY SONJA EASON
DIANE ROGERS CAROLYN BLACKSHEAR
HUEY SPEARMAN JOEY WILKES

JO ANNE BROOKS

I. CALL TO ORDER: Leonard Burse, Jr., Executive Board Chairman, called the action
pact Executive Board meeting to order at 10:10 am at “Sarah’s in the City” restaurant in
Baxley, Georgia.

IT. INVOCATION: Clarence Washington, Executive Board member representing Pierce
County, gave an invocation prayer to start the meeting.

III. ROLL CALL: Gloria Paulk took the roll call. A quorum was established with a
combined total of 16 Executive Board members. (See attached roll call copy.)

IV. APPROVAL OF AGENDA AND BOARD MINUTES:
Leonard Burse, Jr., Executive Board Chairman, thanked everyone for their many prayers
for his wife, in her recent serious illness. He appreciated the concern and prayer support
for her and their family. Mr. Burse also expressed his thanks to Mrs. Synita Mathis, for
filling in for him, in his absence from the Executive Board.






VI

Mr. Burse entertained for a motion to approve the following three items:
o The agenda for today's meeting,
o Item “K. Executive Session (if needed)” - an Executive Session for personnel is
needed at today’s meeting, and
s The board meeting minutes for the January 30, 2023, Executive Board meeting.

Walter Gibson made a motion to approve the above three items. Michael Garvin
seconded the motion. The motion was carried to approve today’s agenda, hold an
Executive Session for personnel at the end of the meeting, and the approval of the
minutes from the Executive Board meeting heid on January 30, 2023. All in favor said
aye, and there was none opposing. The motion was carried.

OLD BUSINILSS: Neone
NEW BUSINESS:

A. Executive Board Birthdays — Shelli Tyre, Executive Director
Dr. Tyre congratulated the following Executive Board members who had
birthdays in January and March:
o James Thomas, Sr. — January 27t
e Michael Garvin — March 3™
» Cathy Benton — March 9%

B. Approval of New Executive Board Members — Shelli Tyre, Exec. Director
Dr. Tyre introduced Ms. Jo Ann Strickland from Evans County and Mr. Marcus
McCray from Candler County.

Ms. Jo Ann Strickland is current owner and president of the Claxton Oil Company
in Claxton, GA. In her earlier career she worked in home health and hospice.
Through this career, she gained experience in health services, community
relations, and fundraising. Ms. Strickland is interested in being on the board of
action pact to help people in her community and to give back. She will represent
the private sector of Evans County.

Mr, Marcus McCray is the office manager at the Whitaker Funeral Home in
Metter. He is also the pastor of the Mt, Zion M.B. Church. Mr. McCray has
worked in low-income housing to include HUD, USDA, Tax Credit, and an
Assisted Living community, Mr. McCray will represent the public sector in
Candler County. (He was approved at the January 30, 2023 Executive Board
meeting. )

Mr. Leonard Burse entertained for a motion to accept Ms. Jo Ann Strickland as a
new Executive Board member. Mrs. Ethelyn Creech made a motion. Bobby
Kennedy seconded the motion. Mr. Burse called for discussion. Hearing none,
he called for a vote. All in favor said aye, and the motion was carried to accept
Ms. Strickland as a new Executive Board member of the action pact agency.






Head Start Program Report — Amanda Lankford, Head Start Director
Mrs. Lankford reported on the February Policy Council documents, monthly
statistical and programmatic information, financial reports, monthly credit card
expenditures, the Information from the Office of Head Start, Enrollment and
Recruitment Updates and Head Start Program Update.

The WEX credit card in Dec. was $1,597.05 and in Jan. was $2,588.18
The VISA credit card in Dec. was $18,115,55 and in Jan, was $13,938,72

The Information from the Office of Head Start since the last Executive Board
meeting included the following:

o Action pact Head Start program received a perfect score on the Focus
Area 1 Monitoring Review!! The program received notification on
2/16/2023 that we had no areas of concern, no arcas of non-compliance,
and no deficiencies.

e On 2/17/2023, a Head Start employee inappropriately disciplined a child.
The Executive Director, Human Resources Director, Head Start Director,
and Head Start Policy Council approved termination of the employee.
This incident was also reported to the Office of Head Start, Bright from
the Start Licensing, and the child’s parent. The teacher had popped the
hand of a Head Start child. The child is still in the Head Start program.

Clarence Washington, board member from Pierce County, asked if there
are cameras in each Head Start classroom? Mrs. Lankford replied yes,
there are cameras in each classroom, At any time a parent can watch a
video of their child in Head Start. (Other children in the picture will be
blurred out.)

Synita Mathis, board member from Long County, asked if any training
was done for the other staff, in regard to this incident? Mrs. Lankford
replied yes that lots of training is done every year for Head Start staff and
additional fraining was done after this incident. That staff member denied
hitting the child, but the camera clearly showed it, so the staff member
was terminated. That staff member has not filed a grievance report.

Enrollment/Recruitment Updates:
o The current enrollment as of 2/24/2023: Head Start 545 & Early Head
Start 233.
e The Head Start department plans to open a Head Start classroom in
Charlton that has been closed due fo staff shortages on Monday, 2/27/23.

Program Update:
e The agency STARS group visited Ware Head Start pm 2/8/23. They
appreciate that Mrs. Linda McDuffie, board member from Coffee County
came to join them.






¢ In February, each Head Start center held a “Talls and Smalls” dance. The
children, parents, and staff had so much fun dancing. They also
appreciated Mrs. Rose Bailey, board member from Charlton County,
attending the Charlton Co. Head Start “1'alls and Smalls” dance.

Three Grants for Approval:

o FY 23 Proposed Conversion Application — Due to the large waiting lists
that is in Early Head Start, Mrs. Lankford is proposing that we convert
137 Head Start slots to 72 Early Head Start slots in the upcoming school
year. These conversion would add Early Head Start slots in Appling,
Bacon, and Ware Counties.

¢ Quality Improvement — The Office of Head Start (OHS) is offering
$289,101 to our program for quality improvement. Mrs. Lankford is
proposing to use the funding to reduce the child:staff ration where the
greatest need exists throughout the program. Additional Floaters will be
hired to fill this need.

o COLA: OHS has approved a 5.6% cost of living increase for all Head
Start staff, retroactive back to the start of the current budget period
(November 1, 2022). Total funding for this project is $625,377.

Mr. Leonard Burse, Jr. Executive Board Chairman, encouraged all Board
members to read the Head Start report in each board packet, as it is very
interesting,

Mr. Burse entertained for a motion to approve the Head Start report as given by
Amanda Lankford, Head Start Director. Walter Gibson made a motion. Rose
Bailey seconded the motion. Mr. Burse called for discussion. Hearing none, he
called for a vote. All in favor said aye, and the motion was carried to approve the
Head Start report. (See the entire Head Start report in the board packet.)

Human Resources Report — Sonja Eason, Human Resources Director

Mrts, Eason reported on the Health and Wellness of action pact. Currently there is
a “Strive for Five” wellness challenge going on in the agency, to encourage
healthy eating of five fruits or vegetables each day. Photographs are submitted of
the healthy plates, with the employee’s face. Weekly drawings are done of these
submissions, to award two employee prizes.

Human Resources Metrics: Total Employees — 385; Full time - 337; Part-time -
15; Limited Services — 17; Temporary — 16. New hires — 12 and Terminations —
10. The Empower Retirement Plan balance at year end was $7,208,604.00.
Action pact has 297 participants with a balance, 270 of those are active. The other
27 are separated from service. The average participant balance is $24,271.00.

Mr. Leonard Burse, Jr. entertained for a motion to accept the Human Resources
report as given by Sonja Eason. Kim Morgan made a motion to accept the report.
Rose Bailey seconded the motion. Mr. Burse called for discussion. Hearing






none, he called for a vote, All in favor said aye and the motion was carried to
approve the Human Resources report. (See entire HR report in the board packet.)

Fiseal Report — Hayley Stephens, Fiscal Director

Ms. Stephens reported the Fiscal department is continuing to hold monthly budget
meetings with each program director, Each grant is currently operating within the
approved budget.

The fiscal team is making final year-end adjustments and will spend the next
several weeks preparing the financial statements, notes, and other supporting audit
schedules. The auditors will be onsite at the Waycross office the week of March
27%,

Although the action pact agency is audited each year as a whole, there is a portion
of the audit, referred to as the single audit, where the auditors select specific
grants and programs and review them in greater detail. The single audit consists
of reviewing reports, client eligibility, etc. This year, our auditors have selected
to review Head Start, CSBG, Senior Nuirition and CCSP-T3B.

Mr. Burse entertained for a motion to accept the Fiscal report. Michael Garvin
made a motion. Walter Gibson seconded the motion. Mr, Burse called for
discussion. Hearing none, he called for a vote. All in favor said aye, and the
motion was carried. (See entire Fiscal Report in the board packet.)

Information Technology Report — Joey Wilkes, I'T Direcfor

Joey Wilkes, IT Director, shared there are a lot of computer hacks going on right

now because of the tension between Russia and China, etc. Action pact has been
blessed that we haven’t been hacked. He checks the toolbar every morning to see
agency activity and training staff with the KnowB4 Cyber Penetration testing,

He gave the following Information Technology report.

¢ KnowB4 Cyber Penetration Testing ongoing. {Results are better than
industry standard

s  Working on network upgrades in Long and Effingham Counties.

e Working on conference room equipment upgrades in Reidsville &
Waycross.

o Single Point of Entry ongoing, with Easy Trak.

o Cell Phones upgraded in GA Ship

Mr. Leonard Burse, Jr. entertained for a motion to accept the Information
Technology report. Walter Gibson made a motion. Ethelyn Creech seconded the
motion. Mt. Burse called for discussion. Hearing none, he called for a vote. All
in favor said aye, and the motion was carried to accept the Information
Technology report. (See entire Information Technology report in the board
packet.)






Development Report — Elena Ryals, Development Director
Dr. Shelli Tyre, Executive Director, pave the Development Report, since Mis.
Elena Ryals was working on CASA grant submissions.

Upcoming grant submissions:

¢ (CDC - COVID-19 and Influenza Vaccine Uptake Initiative — not certain
on exact amount yet.

e Promoting Safe and Stable Families - CASA

Transportation Project: February 23" was the end of the program. There was a
total of 300 trips for GED students. The program ended with a balance of $500 in
the account, so this amount will be donated to Coastal Pines Technical College for
student transportation.

Enpagement Plan — The goal of this plan is to increase awareness of the work that
action pact does. To increase the awareness of why our work is needed. To
increase support (monetary, time, and advocacy) for the work of action pact.
There are 43 new followers on the action pact website.

Upcoming Events — 3" Annual Rubber Duck Race in Statesboro at the “Splash in
the Boro” waterpark. May 16" is the tentative date for this event. Updates will be
made in the next couple of months. 100 ducks will be sold for $100 each. The
plan right now is to give $5,000 as the prize award and the agency to keep $5,000
as funds raised for the agency.

Mr, Burse entertained for a motion to accept the Development report, as given by
Mrs. Shelli Tyre. Michael Garvin made a motion. Tina Smith seconded the
motion. Mr. Burse called for discussion. Hearing none, he called for a vote. All
in favor said aye, and the motion was carried to accept the Development report.
(See entire Development report in the board packet.)

Program Reports

Community Care Services Program — Linda Steedley, CCSP Director

Mis. Steedley reported some shocking news. ., starting May 12% the CCSP staff
will be making home visits to their clients. The Federal Public Emergency Health
Order will be officially ending on May 11" for the frail elderly.

This means that the CCSP program will be required to make home visits to
complete initial assessments, annual reassessments, modified reassessments and
90-day care plan reviews. This doesn’t mean on May 12" that we have to visit all
clients. Visits will be based on which clients have their annual reassessment or
90-day care plan due in May. Visits will also be made for initial assessments and
modified reassessments, The CCSP program has been preparing for this since last
May by making a few home visits each month to see what issues may arise. So
far everything has gone smoothly, and she doesn’t anticipate having any issues.






The Southern Area is growing, as there are larger cities, and the population is
there. A new worker has been hired in the Southern Area. The Care Coordinators
are looking forward to more help. Ware County is also increasing in numbers,
(See entire CCSP report in the board packet.)

Community Services — Diane Rogers, Community Services Director

Nutrition Program for the Elderly (NPE) — All seven (7) sites in the Heart
of Georgia Area have been monitored by the Area Agency on Aging and
the reports have been very good, with only a handful of minor infractions.
Corrections have been made in the areas noted and will continue to focus
fraining efforts in those areas.

Citizen Review Panel meetings were held with United Way of Southeast
Georgia (serving Bulloch County) and the United Way of Toombs,
Montgomery, and Treutlen Counties (serving Toombs County) were held
in March. Panel members gave positive reviews of our centers and the
services we provide to the Seniors, We requested $35,000 for Bulloch
County and $50,000 for Toombs County.

Every senior center is adding lots of interesting activities for the seniors.
Ms. Rogers is proud to say action pact senior centers are embracing the
“new” model, which allows the seniors to choose from a variety of
activities each day.

Community Services — The Georgia Department of Human Services
completed their review of our Organizational Standards Self-Assessment,
and we were given a score of 93.1%. The final score reflects that we met
53 out of 57 standards.

Low-Income Home Energy Assistance Program (LIHEAP) — Action pact
is still awaiting the second allocation of Heating Assistance funds. The
cooling Assistance program is still scheduled to begin on April 1 for
elderly and homebound households,

Low-Income Home Water Assistance Program (LIHWAP) — This program
is very near depletion of all funds and anticipate all funds will be spent by

March 315

Community Needs Assessment coming up soon. GA Southern has done it
for the last 3 years.

Money is coming for 18-24 years old homeless youth in the next few
months.






Mr. Leonard Burse, Jr. made mention of the new carpet replaced recently in the
Tattnall County Senior Center. Ms. Rogers replied that Mr. Bobby Kennedy,
Board member from Tattnall County, generously made that happen,

(See entire Community Services report in the board packet.)

Educational Talent Search Program — Carolyn Blackshear, ETS Director

Mrs. Blackshear reported the ETS program gets students prepared to go to
college. Action pact is the only CAA (Community Action Agency) that houses a
TRIO program. This program began in the early 7(0°s with the goal of reaching
students to stay in high school and get a post-secondary education degree.

Clarence Washington, board member from Pierce County, asked a question
relating to the waiting list for students turning in their information - is it this a
problem, or does it resolve itself? Mrs. Blackshear replied that it resolves itself,
as the parents fill out the information for the kids.

Mr. Washington asked an additional question of if there is any extra funding for
another STEM Summer Program? Mrs. Blackshear replied yes, we plan to have
another Robotics program. They also plan to take students to college campuses
for field trips. (See entire ETS report in the board packet.)

Weatherization Program — DeWayne McCurdy, Weatherization Director

Mr. McCurdy reported the Weatherization department recently had a fiscal on-site
monitoring visit with GEFA (Georgia Environmental Finance Authority). They
are currently waiting for the report.

GEFA is putting together Training Classes for the agencies to train employees.
The Weatherization department had a field monitoring visit March 15, 16, and 17,
which was performed by the Community Housing Pariners (CHP).

The action pact Weatherization program has hired 2 weatherization techs and 1
weatherization clerk, They started March 6, 2023, in the Waycross office. They
are in the process of interviewing for more weatherization techs for the Reidsville
office. (See Weatherization report in the board packet.)

Mr. Leonard Burse, Jr. recognized Mr. Huey Spearman, agency attorney, as being
present in this meeting, e commended him on doing an excellent job.

Grants/Awards — Shelli Tyre, Executive Director

Shelli Tyre, Executive Director read and briefly explained the
Grants/Awards listing provided in the Executive Board meeting packet.
An additional one was added for the Community Services Department.
The grants total for the March 20, 2023, meeting was $3,815,804.29.
(See Grants/Awards listings in the board packet.)






Executive Director’s Report — Shelli Tyre, Executive Director

Board Training

e Mrs. Tyre thanked all Board members who attended the training on how
the Indirect Cost Rate works.

¢ Dr. Tyre thanked the following Board members who attended the recent

STARS day: Linda McDuffie, Marcus McCray and Leonard Burse, Jr.

This is a great learning experience for the Board members, as they receive
hands-on learning within each of the programs, and it is beneficial to our
STARS and program staff to be recognized for the work they do by the
Board.

¢ STARS Weatherization Day — Wednesday, April 12 (location TBA)

¢ Budget Training — will be planned and announced following the audit.

2023 Dashboard with March Data

Staff Survey
¢ Dr. Tyre recently developed and sent out a survey to all staff.
e This survey was done through Survey Monkey and was completed without
any identifying information.
e There was a total of 218 respondents, which is higher than the last survey.
e The survey consisted of 23 questions, ranging from overall job
satisfaction, training, benefits and some open-ended questions.
s  Dr. Tyre will spotlight a few questions at each 1neetmg to allow us to
digest the information in smaller bits.
o Ienjoy my current position. (96.78% strongly agree/agree)
o I am proud of my work for action pact. (99.06% strongly
agree/agree)
o There was a total of 97.9% staff satisfaction rating.
o What is the greatest strength of the agency? (open-ended answers)

CASA Update
e The CASA Director position has been advertised and will close out on

March 28

e Dr. Tyre has been working with Georgia CASA to address our
underfunding. They have agreed to provide and additional $22,500 in
funding for two years to sustain our program until some anticipated
funding comes down from the state legislature.

o This funding will allow us to pay higher wages to our Volunteer
Coordinators in hopes of attracting and retaining staff that are
equipped to perform the expected duties.

o The funding will be prorated during the current year.

e The Development Director is currently working with the CASA’s only
full-time staff member to complete the application for the PSSF grant.






Audits & Monitoring
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January: Head Start — Focus Area 1: No deficiencies or concerns!
February: Weatherization Fiscal: Awaiting final report.

March: Weatherization Field Monitoring

March 27-31: Agency Auditors on site

April 4-5: ESG-CV Monitoring

Ongoing: Senior Nutrition Monitoring visits

Ongoing: Head Start Licensing Visits

Ongoing: Head Start Quality Rated Visits

Deputy Director

Position posting closed out on Friday, March 17
o 10 applications received during the initial posting (6 internal, 4
external)
o Only I additional external application received during the
extension
Interviews will be conducted soon in the next week or so.

Building Mortgage

Dr. Tyre has been discussing this since July, as this is a high priority for
the agency.

Hayley Stephens and Dr. Tyre has participated in a training on the
Congressional Earmark process. It was very informative and may be
something we can prepare an application for next year, but funding is not
readily available for facility purchase.

Dr. Tyre met with a representative from Senator Warnock’s office with
whom she has a prior relationship, to discuss our dilemma. Dr. Tyre asked
her to help us to make a request that our PPP funding, which was forgiven
by both the SBA and the lender, be returned to the agency. She made a
connection with the appropriate person, and Dr. Tyre has submitted a
request to re-open and re-examine our case. If we are successful, we
could stand to receive the approximately $1,7 million back, and those
funds would be applied directly to the building mortgage. Dr. Tyre does
not have a specific timeline on the process, but the representative who
accepted her request let her know not to expect a quick turnaround.

While it would be an answered prayer to have the PPP funds returned, we
cannot put all of our eggs in that basket. Dr. Tyre encourages the
Executive Board to continue to focus on this issue and provide input on
some additional alternatives.

Walier Gibson, board member from Bulloch County, asked what is the total balance
owed on the building mortgage? Dr. Tyre answered $2.3 million. She further stated that
hopefully the agency can get that $1.7 million back, to be paid on the mortgage
immediately. This would make the remaining agency mortgage more manageable. She is
hoping the agency can get back the full 1.7 million dollars.
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Mr. Leonard Burse, Jr, asked what is the hiring process for the Deputy director position?
He then asked Mr. Huey Spearman, agency attorney, if a Board member could sit in in on
the interview process. Mr. Spearman said yes, a board member can sit in on the
interview process.

Mr. Burse entertained for a motion to accept the Executive Director’s report and also
come out of the regular Executive Board meeting, in order to go into Executive Session
for Personnel. Walter Gibson made a motion. Tina Smith seconded the motion. Mr. Burse
asked if there was any discussion. Hearing none, he asked for a vote. All in favor said
aye, and the motion was carried, Agency staff began to exit the room,

While agency staff were exiting the room, Mr, Burse took this opportunity to welcome
the NEW Executive Director of action pact — Mrs. Shelli Tyre.

Mr. Burse also asked if the agency could give Mr. George a plaque in honor of his many
years of service on the Executive Board? Maybe a letter of appreciation too.

Mr. Burse additionally mentioned that he was saddened to hear that Teresa Lewis,
Weatherization Clerk, had lost her mother recently. e would like for an email to sent out
to the Executive Board about things like this.

Mr. Burse asked if Clarence Washington would go ahead and say grace over the food
buffet. Mr. Washington complied. Agency staff were encouraged to go ahead and eat
[unch while they were out of the room, while the Board was having discussions during
the Executive Session.

Execntive Session :

Mr. Leonard Burse, Jr,, Executive Board Chair, entertained for a motion to go into an
Executive Session for Personnel. Tina Smith made the motion. Rose Bailey seconded the
motion. Mr. Burse called for discussion. Hearing none, he called for a vote. All in favor
said aye, and the motion was carried. The Executive Session began at 11:58 am.
Discussion was going to be held pertaining to Personnel.

gk ddackdick ik dkd kb d kb kv Ry aofive Session************************k******

Mr. Leonard Burse, Jr. entertained for a motion to come out of the Executive Session.
Michael Garvin made the motion. Walter Gibson seconded the motion. Mr. Burse called
for discussion. Hearing none, he called for a vote. All in favor said aye and the motion
was carried.

Mr. Burse entertained for a motion to go back into the regular session of the Exec. Board
meeting. Synita Mathis made a motion. Michael Garvin seconded it. Mr. Burse called
for discussion. Hearing none, he called for a vote. All in favor said aye, and the motion
was carried to return to the regular session of the Executive Board.

Staff were asked {o return back into the meeting room at 1:04 pm.
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Mr. Burse reported the outcome of the Executive Session was to vote on the Executive
Director’s salary. This is retroactive back to December 5, 2022, through December 5,
2023. Her salary is to be $135,791.29.

Mr. Burse entertained for a motion to approve the Executive Director’s salary to be
$135.791.29 retroactive back to December 5, 2022 through December 5, 2023. Synita
Mathis made a motion. Michael Garvin seconded it. Mr. Burse called for discussion.
Hearing none, he called for a vote. All in favor said aye, and the motion was carried to
approve the Executive Director’s salary and retroactive back to Dec. 5, 2022 through
Dee. 5,2023,

VII. Adjournment

Mr. Leonard Burris, Executive Board Chair, entertained for a motion to adjourn
this Executive Board meeting. Michael Garvin made a motion. Synita Mathis
seconded the motion. Mr. Burse called for discussion. Hearing none, he called
for a vote. All in favor said aye, and the motion was carried to adjourn the
Executive Board meeting at 1:07 pm.

Hloia ik

Gloria Paulk, Corporate Secretary

6 Qe Buneol s

JoAnne Brooks, Executive Assistant
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EXECUTIVE DIRECTOR
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(912) 285-6083 Leonard Burse, Jr.

FREE NEWS BRIEF/NOTICE

CONTACT: Jo Anne Brooks, Executive Assistant
DATE: March 1, 2023

PHONE: (912) 285-6167

EMAIL: jabrooks@myactionpact.org
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Executive Board Meeting of action pact

The Executive Board of action pact will meet Monday, March 20, 2023
at 10:00 am at “Sarah’s in the City” restaurant. This is located at 1686
Golden Isles West, Baxley, GA 31513.

Action pact is a non-profit community action agency deeply rooted in the promise of
improving lives and communities. For over 50 years, the agency has worked
alongside local partners and have become integral to the progress of individuals and
the families we serve.

With action pact’s help, our communities will be full of neighbors who can support
their families, boost their education, solve setbacks, and contribute to their
comimunities.

Action pact provides quality programs and services across more than 30
counties in Southeast Georgia. For more information, go to
www.myactionpact.org .

ALL. TOGETHER.
ONE.
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James Gandy, HS Policy
Council Chairperson /
(Non-voting member)







acli OD NON-BOARD MEMBERS
&Dasuen.

SIGN-IN SHEET

MEETING: EXECUTIVE BOARD MEETING
DATE: MARCH 20, 2023 TIME: 10:00 A.M.
LOCATION: SARAH’S IN THE CITY RESTAURANT

1686 GOLDEN ISLES WEST, BAXLEY, GA 31513
Py, rndpd, 13

4

—

—={eRerEnS-
) Cprene) FB

)
s P o Kolel s
s 7@ . /%Dﬂa,omf,\ 16
5 LO/\W«’ ﬁ O 17
5. _LLidL ?ﬁw& MnL 18

By HWW 5

gqﬁ@\fjj@»/’ o
yg

10. " 3%

MMA&E@L 23,







11.
I11.
IV.

VI

V1L

00 action EXECUTIVE BOARD MEETING

@ pact ;.-

Sarah’s in the City Restaurant

1686 Golden Isles West
Baxley, GA 31513
& Conference Call

Monday, March 20, 2023

10:00 a.m.

CALL TO ORDER ..o Leonard Burse, Jr., Executive Board Chair
INVOCATION
ROLL CALL (Establishment of Quorum)........ccccceeecivviienvennnn. Gloria Paulk, Executive Board Secretary
APPROVAL OF AGENDA & BOARD MINUTES..........Leonard Burse, Jr., Executive Board Chair

Executive Board Meecting Minutes — January 30, 2023
OLD BUSINESS
NEW BUSINESS
A.  Executive Board Birthdays...........................e Shelli Tyre, Executive Director
B. Approval of New Board Member — Jo Ann Strickland, Evans County................ Shelli Tyre
C.  Head Start Program Report................................... Amanda Lankford, Head Start Director
D. Human Resources Report ..., Sonja Eason, Human Resources Director
E. Fiea] BEEHEL i s S s s Hayley Stephens, Fiscal Director
F. Information Technology Report....................] Jloey Wilkes, Information Technology Director
G. Dievelopment Report.......cvc e v vessmmmsnssomenss Elena Ryals, Development Director
H. Program Reports ... Program Directors
1. GrantS/AWArdS .............occoiiiiiii e Shelli Tyre, Executive Director
J. Executive Director’s Report ..o Shelli Tyre, Executive Director
K. Executive Session (if needed)........................... Leonard Burse, Ir., Executive Board Chair

ADJOURNMENT ... e, Leonard Burse, Jr., Executive Board Chair






BOARD APPROVAL

ON THE MINUTES FROM THE
EXECUTIVE BOARD MEETING
OF

JANUARY 30, 2023
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O ‘ action EXECUTIVE BOARD MEETING

Monday, January 30, 2023

. DaCt oﬂ 10:00 a.m.

MEMBERS PRESENT: ROSE BAILEY CATHY BENTON
ETHELYN CREECH WILLIAM GEORGE
WALTER GIBSON MICHAEL-ANGELO JAMES
BOBBY KENNEDY SYNITA MATHIS
KIM MORGAN GLORIA PAULK

ANTHONY SIMMONS  TINA SMITH
JAMES THOMAS, SR. CLARENCE WASHINGTON

MEMBERS NOT PRESENT: MICHAEL GARVIN LINDA MCDUFFIE

MEMBERS NOT PRESENT WITH EXCUSED ABSENCES: LEONARD BURSE, JR.

HS POLICY COUNCIL CHAIRPERSON NOT PRESENT: JAMES GANDY

OTHERS PRESENT: SHELLI TYRE HAYLEY STEPHENS
ELENA RYALS AMANDA LANKFORD
DEWAYNE MCCURDY LINDA STEEDLEY
SONJA EASON DIANE ROGERS
HUEY SPEARMAN MIKE MAHLUM
JO ANNE BROOKS

I. CALL TO ORDER: Synita Mathis, Executive Board Vice-Chairman, called the action

I1.

IIT.

Iv.

pact Executive Board meeting to order at 10:08 am at “Sarah’s in the City” restaurant in
Baxley, Georgia.

INVOCATION: Mr. William George, Executive Board member representing Candler
County, gave an invocation prayer to start the meeting.

ROLL CALL: Gloria Paulk took the roll call. A quorum was established with a
combined total of 14 Executive Board members. (See attached roll call copy.)

APPROVAL OF AGENDA AND BOARD MINUTES:

Mr. Clarence Washington made a comment that in the November 18, 2022 minutes a
correction needed to be made. Under Old Business, A. Approve Extension of Board
Members Service Terms from 10/31/22 to 10/31/2025 — it says:

“Clarence Washington stated the action pact agency needs to get someone engaged and
active on the Executive Board from Bacon County, to replace Mr. Sam Edgar.”

Mr. Washington commented he had not said that sentence, but Synita Mathis did say it.






Ms. Mathis agreed that she did say that comment. Mr. Washington agreed he had made a
motion to deny the extension of Sam Edgar’s Board Member Service Term.

Synita Mathis entertained for a motion for approval of today’s agenda of Monday,
Januvary 30, 2023, to correct the above statement in the Board minutes of November 18,
2022 and requested approval of the minutes from the Called Executive Board meeting of
December 5, 2022. James Thomas made a motion. Rose Bailey seconded the motion.
All in favor said aye, and there were none opposing. The motion was carried to approve
today’s agenda, the correction in the minutes from the November 182022 Fxecutive
Board meeting and the December 5, 2022 Executive Board meeting.

V. OLD BUSINESS:

A.

Board Members Resignation & 1 Recommendation — Shelli Tyre, ED

Dr. Tyre reported that two Executive Board members had recently resigned —
Sam Edgar (Bacon County — Private Sector) and William George (Candler
County — Public Sector),

Dr. Tyre also read a letter from the Board of Commissions of Candler County in
regard to Mr. William George’s resignation from the action pact Executive Board.
The Commissioners said in the letter they had a unanimous decision to appoint
Mr. Marcus McCray to serve on the action pact Executive Board upon the
resignation of Mr, George.

Synita Mathis entertained for a motion to approve the resignation of William
George from the action pact Executive Board, representing Candler County,
Public Sector. Tina Smith made a motion. James Thomas seconded the motion.
All in favor said aye, and there were none opposing. The motion was cartied to
approve the resignation of Mr. William George from the action pact Executive
Board.

Synita Mathis then entertained for a motion to approve Mr, Marcus McCray as the
Candler County — Public Sector representative on the action pact Executive
Board. Walter Gibson made a motion. James Thomas seconded the motion. All
in favor said aye, and there was none opposing. The motion was carried to
approve Mr. Marcus McCray as the representative from Candler County.

VI. NEW BUSINESS:

A,

STAR Beard Members for 2022 - Shelli Tyre, Executive Director
Dr. Shelli Tyre, Executive Director, recognized the following Executive Board
members for their achievement of the STAR Board members’ status:

® Rose Bailey, Charlton County — ONE STAR

e Tina Smith, Clinch County — ONE STAR

o Clarence Washington, Pierce County — FOUR STARS

e  William George, Candler County — FIVE STARS
Dr. Tyre congratulated each one on their hard work and achievement of earning
these Executive Board Members’ STAR Awards. She commented that Mr.







William George has earned a STAR award every year since the STAR Board
program began!

She also encouraged all board members to read and complete the tasks in their
blue STAR Board books in this coming year, so that they may also achieve STAR
Board status. This program was designed for the Executive Board members to
more fully understand action pact and to actively participate in representing the
agency.

S — Support —- Show your support for action pact through giving.

T - Train — Participate in at least one annual agency Training Opportunity

A — Act ~ Show your Spirit of Community Action by volunteering or serving in
an action pact program.

R —~ Represent — Represent action pact at one event in your community,

Beard Committees — Shelli Tyre, Executive Director
Dr. Tyre passed out information sheets regarding the Committees of the Executive
Board and the proposed membership on each committee.

The Standing Committees are: Executive Committee, Finance/Audit Committee,
Human Resources Committee, Planning and Fundraising Committee, and the
Program Committee.

The Ad-Hoc Committees are: Transition Committee and Strategic Planning
Committee. (See Board Packet for information sheets regarding these
committees, )

Dr. Tyre also handed out sample name tags for the Executive Board members to
get their feedback on their choice. The majority of the board selected the silver
name tags. Dr. Tyre will put in an order for those nametags.

Head Start Program Report — Amanda Lankford, Head Start Director
Mrs. Lankford reported on the November and December Policy Council
documents, monthly statistical and programmatic information, financial reports,
credit card expenditures, the Information from the Office of Head Start,
Enrollment and Recruitment Updates and Program Update.

The WEX credit card in October was $2,248.28 and in November was $2,499.57.
The VISA credit card in October was $18,212.50 and in November was
$12,094.63.

The current enrollment as of 1/18/2023: Head Start 546 & Early Head Start 224.
The Head Start department plans to open the last Early Head Start classroom that
has been closed the week of January 23, 2023. All Head Start classrooms are
open. Melody Henderson, the new Family Services Specialist, has been working
hard to accept new children and monitor applications. The Head Start program is
working toward full enrollment.






Synita Mathis entertained for a motion to approve the Head Start report as given
by Amanda Lankford, Head Start Director. Walter Gibson made a motion.
William George seconded the motion. Mrs. Mathis called for discussion.
Hearing none, she called for a vote. All in favor said aye, and the motion was
carried to approve the Head Start report. (See the entire Head Start report in the
board packet.)

Human Resources Report — Sonja Fasen, Human Resources Director

Mrs. Eason reported on the Health and Wellness of action pact. There was a total
of 16 total consults to RelyMD from 12/1/22 — 12/31/22. The average call back
time was 6 minutes, “Freshbenies” is now replacing Rely MD as the telemedicine
provider. Staff are being sent sign-up information in company emails. Freshbenies
offers more services, including a mental health component.

An agency “Chug A Jug Challenge” was completed and cash prizes were
awarded. “25 Day of Fitness” was also completed and cash prizes awarded.
The next upcoming challenge is “Strive for Five” fruit & vegetables each day.

Human Resources Metrics: Total Employees — 386, Full time - 341; Part-time -
15; Limited Services — 16; Temporary — 14. New hires — 12 and Terminations —
9. The Empower Retirement Plan currently has $7,713,024.00.

Synita Mathis entertained for a motion to accept the Human Resources report as
given by Sonja Eason. Anthony Simmons made a motion to accept the report.
Walter Gibson seconded the motion. Mrs. Mathis called for discussion. Hearing
none, she called for a vote. All in favor said aye and the motion was carried to
approve the Human Resources report. (See entire HR report in the board packet.)

Fiscal Report — Hayley Stephens, fiscal Director

Ms. Stephens reported the Fiscal department is continuing to hold monthly budget
meetings with each program director, Each grant is currently operating within the
approved budget.

The fiscal team is making final year-end adjustments and will spend the next
severval weeks preparing the financial statements, notes, and other supporting
audit schedules. The auditors will be onsite at the Waycross office the week of
March 271,

Synita Mathis entertained for a motion to accept the Fiscal report. William
George made a motion. Cathy Benton seconded the motion. Ms. Mathis called
for discussion. Hearing none, she called for a vote. All in favor said aye, and the
motion was carried. (See entire Fiscal Report in the board packet.)






k. Information Technology Report — Joey Wilkes, IT Director
Joey Wilkes, I'T Director, gave the Information Technology report.

e Indirect Computer Refresh. All computers over 4 years old were replaced
in the Indirect department. All new computers are laptops to ensure we
have the ability to work from home, in case of a lockdown or natural
disaster.

e  KnowB4 Cyber Penetration Testing ongoing, (Results are better than
industry standard.) There is lots of hacking going on everywhere. Action
pact is lucky that we have had no incidents so far.

o Single Point of Entry ongoing, with a slight pivot. Plans are to move
forward with Easy Trak. (Probably not the final product, but a start.)

o Plans to deploy “Unite Us” in the Head Start Program. Unite Us is a
community organization that the military uses too. It is a resource guide to
help our clients.

e Cisco Umbrella review and renewal started for a three-year term. This is
the cloud security for the action pact agency.

Synita Mathis entertained for a motion to accept the Information Technology
report. Walter Gibson made a motion. Rose Bailey seconded the motion. Ms.
Mathis called for discussion. Hearing none, she called for a vote. All in favor
said aye, and the motion was carried to accept the Information Technology report.
(See entire Information Technology report in the board packet.)

G. Development Report — Klena Ryals, Development Director
Elena Ryals, Development Director, reported on the following:

Upcoming grant submissions:
e United Way of Appling County (for Senior Center)
e United Way of Southeast Georgia — Bulloch
Reading is Fundamental (RIF) — Head Start service area — for Literacy,
(Information regarding this will be sent out to the Executive Board)
s  Senior Hunger Innovation Grants - Pierce Senior Center; this grant will be
for seniors not being served, to help them get fresh, nutritious food.

ITransportation Project Update: Information is needed from the community to see
if action pact’s Transportation Project is viable. Only GED students now. The
data does mot support a Transportation Program. Action pact will look further
into any other Transportation Programs.

United Way Partner Update: There is a new division of counties now in the
United Way.

Engagement Plan — The goal of this plan is to increase awareness of the work that
action pact does. To increase the awareness of why our work is needed. To
increase support (monetary, time, and advocacy) for the work of action pact.







In March 2023, there will be increased Social Media Activity/Channels, Staff
Spotlights and Comprehensive Donor Recognition. (Handout regarding the
Engagement Plan was passed out to the Board Members.)

Synita Mathis entertained for a motion to accept the Development report.

Tina Smith made a motion. Rose Bailey seconded the motion. Ms. Mathis called
for discussion. Hearing none, she called for a vote. All in favor said aye, and the
motion was carried to accept the Development report. (See entire Development
report in the board packet.)

Program Reports

Community Care Services Program — Linda Steedley, CCSP Director

The Federal Public Emergency Health Order has been extended through March
30, 2023, for the frail elderly, so CCSP is not required to make home visits. The
order will be reviewed at that time and a decision will be made to either end the
order or extend it another 90 days.

Jamnes Thomas, Board member from Wayne County, asked about “Heart of
Georgia” CCSP. Linda replied that the Heart of Georgia does a really good job.
The CCSP clients make the decision on who they go with. Heart of Georgia is
smaller in area and they just don’t have a large population, so their CCSP services
are also small. Action pact has a good relationship with Heart of Georgia and
Altamaha Area on Aging. Coastal is also small, but they include Savannah. The
Southemn Counties have the largest population areas.

The CCSP department has joined with the Weatherization program to help their
clients’ needing ramps. CCSP purchases the supplies and pays the weatherization
staff’s time to build the ramps. The Weatherization staff has built 2 ramps so far,
and repaired another one for a client. The clients are ecstatic about being able to
leave their home safely.

Community Services - Diane Rogers, Community Services Director

e Nufrition Program for the Elderly (NPE) - The City of Vidalia has agreed
to make the necessary changes to the kitchen at the Toombs County Senior
Center so meals can be cooked there. Georgia Power, Altamaha EMC and
Truist Bank will donate money for new equipment and changes for the
new kitchen.

e Community Services — 687 direct benefit payments totaling $584,038
were made during fiscal year 2022 which ended on September 30% (CSBG
CARES, Okfenokee Rural EMC, Project Share, ete.). This total represents
crisis intervention payment to prevent loss of housing and/or basic service,
employment support, education support, childcare, and transportation
assistance.

e Beginning March 1*, Service Centers will be open to clients from 8:00 am
until 2:30 pm Monday through Friday.






o  Low-Income Home Energy Assistance Program (LIHEAP) — 3,862
households have received almost $2,000,000 in Energy Assistance
payments since November 1, 2022, which represents 75% of the heating
allocation. Additional funding is expected soon, and when received,
additional appointment slots will be opened up.

s Low-Income Home Water Assistance Program (LIHWAP) — 1,092
households have received water assistance since November 1, 2022. The
program will end permanently on March 31, 2023, as Congress did not
pass the Water Assistance Program.

e State Health Insurance Agsistance Program (SHIP) — The SHIP Program,
formerly known as GeorgiaCares, offers assistance to Medicare-eligible
individuals in 35 counties with selecting prescription plans,

Edueational Talent Search Program — Carolyn Blackshear, ETS Director
(Ms. Blackshear was unable {o attend this meeting. Her report is read only.)

Weatherization Program — Dr. Shelli Tyre introduced the new action pact
Weatherization Program Director — Mr. DeWayne McCurdy. He has been a part
of the Weatherization Department since 2010. He stated that he knows the field
side of Weatherization, and now is learning the administration side of it.

The Weatherization department is interested in hiring additional Weatherization
technicians and a Weatherization clerk.

Cathy Benton, Board member from Toombs County, asked what were the
qualifications needed to be hired? Mr. McCurdy replied that experience in
construction would be good. The job requires working in tight spaces, being with
bugs, and dirt! The Weatherization Techs would be trained, once hired.

Synita Mathis, Executive Board Vice Chair entertained for a motion to approve
all the program reports. Cathy Benson made a motion. Rose Bailey seconded the
motion. Mrs. Mathis called for discussion. Hearing none, she called for a vote.
All in favor said aye, and the motion was carried to approve the program reports.
(See program reports in the board packet.)

Grants/Awards — Shelli Tyre, Executive Director

Shelli Tyre, Executive Director read and briefly explained the
Grants/Awards listing provided in the Executive Board meeting packet.
The grants total for the January 30, 2023 mecting was $1,416,780.62.
(See Grants/Awards listings in the board packet.)

Synita Mathis, Executive Board Vice Chair, entertained for a motion to approve
the Grants/Awards, Walter Gibson made a motion. James Thomas seconded the
motion. Mrs. Mathis called for discussion. Hearing none, she called for a vote.
All in favor said aye, and the motion was carried to approve the Grants/Awards.






J. Executive Directors Report — Shelli Tyre, lixecutive Director
Shelli Tyre, Executive Director, reported on the following:

e 2023 Dashboard with January data, distributed to all Board members.

o Strategic Plan, will begin that process for 2023-2025. Committee
members will include staff, board members and community.

e Policy Updates: Expense Reimbursement — Travel & Automobile Usage

o Wage Scale Project — consistency has been ensured on the agency wages

e (CASA Update — Anna Wall, CASA Director, resigned. The agency is
going forward to replace her and maintain the CASA. program.

® Operations Director — Needs to be hired, since that position is empty.
Historically, the agency has had a support position to assist the Executive
Director. Likewise, agencies throughout the state also have support
positions in place to assist their Executive Directors. There continues to
be a need for the position within the agency to allow the business of the
agency to continue, as it has been operating in a diminished capacity since
July 1% when Dr. Tyre was named Interim Executive Director.

K. Executive Session
Synita Mathis, Executive Board Vice Chair, entertained for a motion to go into an
Executive Session for personnel. William George made a motion. James Thomas
seconded the motion, Mrs, Mathis called for discussion. Hearing none she called
for a vote. All in favor said aye, and the motion was carried to go into Executive
Session at 11:40 am.

All action pact staff exited the room, and the Executive Board began the
Executive Session. '

Synita Mathis entertained for a motion to come back into a regular session of the
meeting. Clarence Washington made a motion. Cathy Benton seconded the
motion. Mrs. Mathis called for discussion. Hearing none, she called for a vote.
All in favor said aye, and the motion was carried to return to the regular session of
the Executive Board meeting at 12:30 pm.

Synita Mathis entertained for a motion to approve the Executive Director’s report
on all points except the hiring of an Operations Director. Cathy Benton made a
motion. Anthony Simmons seconded the motion. Mrs. Mathis called for
discussion. Hearing none, she called for a vote. All in favor said aye, and the
motion was carried to approve the Executive Director’s report, on all points,
except the hiring of an Operations Director.






VII. Adjournment

Synita Mathis, Executive Board Vice Chair, entertained for a motion to adjourn
this Executive Board meeting. Walter Gibson made a motion. James Thomas
seconded the motion. Mrs. Mathis called for discussion. Hearing none, she
called for a vote. All in favor said aye, and the motion was carried to adjourn the
Executive Board meeting at 12:33 pm. Mr. James Thomas blessed the food.
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EXECUTIVE BOARD BIRTHDAYS

JANUARY: James Thomas, Sr.—January 27th

FEBRUARY: None

MARCH: Michael Garvin—March 3rd
Cathy Benton—March 9th
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PROGRAM REPORT FORM

FOR BOARD MEETINGS
NAME OF PROGRAM: Head Start
REPORT OF MONTH/YEAR: March 2023
PERSON/TITLE REPORTING: Amanda Lankford, Head Start Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:
See attached February Policy Council documents, which include:
o Monthly statistical & programmatic information
o Monthly financial reports
o Monthly credit card expenditures
»  WEX- December-$1,597.05 January-$2,588.18
* Visa- December-$18,115.55  January-$13,938.72
= Monthly personnel reports
Information from the Office of Head Start since our last meeting:

o From 1/23/23-1/25/23, Office of Head Start conducted a Focus Area 1 Monitoring
Review. We received notification on 2/16/23 that we had no areas of concern, no
areas of non-compliance, and no deficiencies.

o On 2/17/23, an employee inappropriately disciplined a child. The Executive
Director, Human Resources Director, Head Start Director, and Policy Council
approved termination of the employee and the incident was reported to the Office
of Head Start, Bright from the Start Licensing, and the child’s parent.

o Program Instruction-FY 2023 Funding Increase-5.6% COLA; Quality
Improvement Funding Increase-$280 for each Head Start & $420 for each funded
enrollment slot; 100 million dollars will be available to support new Head Start,
Early Head Start, and EHS-CC Partnership programs in Fall of 2023; One-time
Program Improvement Funding is available.

Enrollment/Recruitment Updates:
o Current Enrollment as of 2/24/2023- Head Start: 545 Early Head Start: 233
o We will open a Head Start classroom in Charlton that has been closed due to
staff shortages on Monday, 2/27/23.
o Family Advocates are working on re-enrollments.
Program Update
o The agency STARS group visited Ware Head Start on 2/8/23. We appreciate
Mrs. Linda McDuffie for joining us.
o The week of February 27", we will celebrate Dr. Seuss & National Read
Across America Day. The students and staff will dress up for Dr. Seuss Week.
We invite all of our board members to visit our centers and read to the
children during the month of March.
o InJanuary, we celebrated the 100" Day of School and the children learned
about Martin Luther King Jr.
o In February, each center held a Talls and Smalls dance. The children, parents,
and staff had so much fun dancing. We appreciate Mrs. Rose Bailey for
attending Charlton’s Talls and Smalls dance.

GRANTS/AWARDS FOR BOARD APPROVAL: None b{c
OTHER ITEMS FOR BOARD APPROVAL: None

Cﬁ%’l‘wméfa, PR 3-1-25

SIGNATURE OF PROGRAM DIRECTOR DATE
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Grants/Awards Form

PROGRAM Head Start

GRANT FY 23 COLA & Quality Improvement Grant

FUNDING SOURCE Office of Head Start

FUNDING PERIOD 11/1/2022 — 10/31/2023

GRANT AMOUNT $914.478

COUNTIES SERVED Appling, Atkinson, Bacon, Brantley, Candier, Charlton, Clinch, Coffee,

Jeff Davis, Pierce, Toombs, and Ware Counties

PROGRAM

GRANT

FUNDING SOURCE
FUNDING PERIOD
GRANT AMOUNT
COUNTILS SERVED

PROGRAM

GRANT

FUNDING SOURCE
FUNDING PERIOD
GRANT AMOUNT
COUNTIES SERVED

PROGRAM

GRANT

FUNDING SOURCE
FUNDING PERIOD
GRANT AMOUNT
COUNTIES SERVED







EXECUTIVE DIRECTOR
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(912) 285-6083 Leonard Burse, Jr.

MEMORANDUM

TO: Policy Council Members/Governing Board Members
FROM: Anita Young, Parent and Community Engagem;ant Specialist
DATE: February 28, 2023

RE: February Policy Council Reports

Please find the Policy Council reports for February attached. Our next scheduled meeting will be
March 22" at 10:30 a.m. at Sarah’s in the City, 1686 Golden Isle West, Baxley. We will also have
the option to join virtually if you cannot come in person. As always, thank you for all that you do
for our children and families.

cc: Shelli Tyre, Executive Director
Amanda Lankford, Head Start Director
Sonja Eason, Human Resources Director
Hayley Stephens Fiscal Director
Denise Dukes, Controller

ALL. TOGETHER.
ONE.







Head Start Program Director’s Report
February 23, 2023
Submitted by Amanda Lankford

We received notification from the Offico of Head Start on February 17 concerning our Focus
Area One review, We are excited to announce that it was a perfect review! We appreciate all
of the staff that participated in the interview questions and all of our staff that work hard
everyday providing services for our children and families,

Thave received photos of our centers “Talls and Smalls” dances that were held this month. The
centers decorated, some with help of the parents, and provided refreshments. The children were
adorable and they and the parents enjoyed the event as well as the staff,

There was an incident in one of our Candler Co. Early Head Start classrooms where a teacher
inappropriately disciplined a child. We reported this to our Regional Office and to licensing,
Ms. Carr and I met with the parent of the child, and she is keeping the child in the program,

Education:

Monitoring is ongoing in the centers. The second assessment cut off was February 10%, The

results will be reviewed with the staff and with the local school systems, Ms, Horton and Ms,
O’Betry have been reviewing and prepating the transition and disability agreements for the 2023 —
2024 school year. They will be delivered to the school systems soon.

Health:

There were seven incidents reported in January and Mr. Phillips reviewed three new health plans,
He completed health literacy training in January. The incident treport form has been revised, We
are very appreciated of three new audiometets that were donated by the Share Health committee.
Mr. Phillips will be working on securing training for the equipment.

Enrollment

Current Enrollment:

¢ 563 in Head Start

e 241 in Early Head Start

Current waitlist of income eligible children:

Head Start
Appling County
Atkinson County
Bacon County
Brantley County
Candler County
Charlton County
Clinch County
Coffee
Hazzard Hili
Jeff Davis County
Pierce County
Toombs County
Ware County 20
Totals 90
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Early Head Start

Appling 28

Atkinson 1

Bacon 18

Brantley 16

Candlor 6

Charlton 4

Clinch 2

Coffes 41

Hazzard Hill 53

Picrce 8

Toombs 34

Ware 16

Totals 223

Head Start January 2023
Funded Total Over Income Served
Enrollment | Enrollment
to date 101-136 § Over 130%
%
Appling 34 37 1 0
Atkinson 34 32 3 5
Bacon 50 53 2 1
Brantley 33 37 3 3
Candler 17 17 0 1
Charlton 34 18 0 1
Clinch 17 18 0 2
Coffee 68 82 (¢ 1
Hazzard 34 13 ¢ 0
Jeif Davis 31 32 1 2
Pierce 34 36 5 4
Toombs 51 48 2 1
Ware 215 186 8 17
Totals 652 609 25 38
Early Head Start January 2023
Funded Total Over Income Served
Enrollment | Enrollment
to date 101-130 { Over 130%
%

Appling 16 16 . 0 0
Atkinson 24 23 2 4
Bacon 24 30 1 ]
Brantley 8 10 0 0
Candler 24 23 1 0
Charlton 16 17 0 0
Clinch 16 18 0 0
Coffee 16 17 0 0
Hazzard 64 63 1 1
Pierce 8 17 0 3
Toombs 16 16 ] 0
Ware 8 12 0 0
Totals 248 262 5 8







January 2023 ADA
Statistics from CP report # 2301

ADA ADA

Funded Enrolliment | Actual Enrollment

Head Start 79.18% 85.75%
Early Head Start | 79.95% 85.32%

Mental Health:
s Ms. O’Berry attended virtual IEP meetings with Appling Co. BOE and in person meetings
with Ware Co. BOE
Completed DESSERTS fraining in Charlton Co.
Ordered items for children in inclusion rooms
Gave out strategies for behaviors for children with disabilities
Met with parents about children with severe disabilities such as catheter and level 3
Antism
» Took part in “Caring for Children with Special Health Care Needs” webinar

Children diagnosed with special needs:
Head Start: 72; FEarly Bead Start; 34; Total 106 Funded Borollment: 13,68%: Current Students 12.71%

_ Category Head Start Early Head Start
Vigion Impairment 0 0
Hearing/Deafhess 1 0
Deaf/Blind 0 0
Emotional disturbance 0 0
Autism 2 |
Health Impairment 0 1
Traumatic Brain Tnjury 0 0
Learning Disability 2 0
Orthopedic Impairment 0 0
Speech/Language 16 12
Developmental Delay 6 9
Intellectual Disabilities 0 0
(Formerly known as Mental
Retardation)

Non-Categorized — Other 0 1
Multiple Disabilities _ 45 10
Total T 34

Training:
Press Releases/Publicity: activities
Measurable achievements and goals accomplished:

Prepared for and participated in Cohort 1 Virtual Monitoring Review;

Hazzard Hill Parent Meeting to market Family Farm Share;

Worked on Antual Report;

Extensive work on portfolios for Pierce, Ware and Coffee;

All centers received amount of their QR Grant - $5,000 per classtoom -- $500 of which is for
training. This was awarded to Appling, Atkinson, Bacon Southside, ABC Head Start/Early Head
Start, Brantley, Charlton, Coffee, Hazzard Hill, Jeff Davis, Piece, Toombs and Ware;
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Extensive supply orders for centers who received QR grants

Worked with several centers to discuss QR classroom material needs;

QR Conference Call;

Attended Children’s Initiative;

New Staff Orientation;

Assisted in classrooms as needed;

Registered numerous staff for quality rating training for those centers going through QR
reassessment in Cohort 2 and 3;

Family Farm Share — continued work;

Continued work on updating GaPDS accounts and entering training and uploading certificates;
Updated staff changes in ChildPlus, GaPDS, etc.;

Updated diploma chart with changes known to date and education;

Worked on additional training modules.

Nutrition:
HS Meals EHS Meals Total Meals

Children Breakfast 7,807 3,120 10,927
Children Lunch 7,686 3,090 10,776
Children Snack 7,357 2,931 10,288
Total Meals 22,850 9,141 31,991
Adult Breakfast 1,327 937 &

Adult Lunch 1,474 988

Total Meals 2,801 1,925 4,726

Ms. Lomax attended the GA Organics conference and learned more about fresh fruits and vegetables.
All of the monitoring visits have been completed.

Facilities:

Other thank normal maintenance, we installed shade shelters on five playgrounds:
Coffee — 2

Pierce — 1

Toombs - 1

Clinch - 1

This concludes my report.
Amanda Lankford, Head Start Director
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Head Head
Start Start

Date 0227.2023 |

Revenue and Expenditure report through: | 01.31.2023

Total Budget: A 11,311,521.00
Total Spending: $ 2,828,323.00
Balance Remaining: | $ (8,483,198.00)

Current spending percentage of total Head Start budget to date: | 25.00%'

Items for Approval: I |

Budget Revision: [

Status of Previously Approved [tems: |

Credit Card Expenses Total: Visa (AL)l $ 13,938.72 I
&
Wex | $ 2,588.18 |
[n-Kind Booked to Date: $ 526,826.00

Total In-kind for Budget year: $ 2.827.880.00

Administrative cost rate: .

Major Financial Expenditures
(i.e., equipment, buildings
Item Cost

2 ) -

Other Fiscal Items of Inforamtion from the Department of Health and Human Services
(HHS):

Submitted By:

Trecinski Jones







Wells Fargo Visa 01.29.2023 (Invoice) A. Lankford (Head Start)
Date of Charge Merchant Total Charge Description
01.04.23 WAL-MART $ 204.94
01.05.23 Jerry I'S 5 68.58
01.06.23 SP Teaching Strategies A 471.74
01.09.23 The Downtown Sandwich | § 71.70
0.10.23 DOMINO'S $ 46.82
01.11.23 Katom Restaurant $§ 2,612.52
01.11.23 Walmart.com 5 79.56
01.12.23 Best Buy $  2,751.95
01.12.23 Walmart.com $ 49.27
01.12.23 The Downtown Sandwich | § 38.67
01.12.23 Superior Car Wash 2 $ 135.76
01.12,23 OTC Brands Inc. $ 102.57
01.14.23 ZAXBY'S $ 64.29
01.18.23 WAL-MART $ 19.16
01.19.23 Blinds.com h 97.14
01.23.23 The Webstaurant StoreInc | §  1,251.90
01.24.23 Hopkins Fulfillment SVC| $ 841.00
01.24.23 Grease Monkey $ 82.18
01.25.23 eBay $ 304.25
01.25.23 Amazon.com $ 299.28
01.25.23 Walmart.com $ 104.12
01.25.23 Blinds.com $ 230.04
01.25.23 TST Michaels Deli & Sea | $ 182.26
01.26.23 WM Supercenter $ 163.47
01.26.23 WM Supercenter $ 96.82
01.26.23 WM Supercenter § 46.70
01.27.23 APPL.COM/US $  3,197.88
01.27.23 Grease Monkey $ 153.82
01.27.23 Advance Auto Parts $ 16.19
01.27.23 Amazon.com $ 134.14
Total

$ 13,938.72







Wex

Wex 01.31.2023 (Invoice)

Transaction Date Site Location Site City Site State Gross Cost
01.06.23 HS Central Office Waycross Ga $163.02
01.13.23 HS Central Office Waycross Ga $140.00
01.18.23 HS Central Office Waycross Ga $172.00
01.25.23 HS Central Office Waycross Ga $25.00
01.30.23 HS Central Office Waycross Ga $151.00
01.09.23 HS Central Office Waycross Ga $43.72
01.06.23 HS Central Office Waycross Ga $82.82
01.13.23 HS Central Office Waycross Ga $124.16
01.13.23 HS Central Office Waycross Ga $110.70
01.30.23 HS Central Office Waycross Ga $101.22
01.13.23 Pierce Co Blackshear Ga $40.07
01.24.23 Pierce Co Blackshear Ga $38.37
01.05.23 HS Central Office Waycross Ga $28.00
01.11.23 HS Central Office Waycross Ga $31.00
01.18.23 HS Central Office Waycross Ga $37.00
01.24.23 HS Central Office Waycross Ga $39.70
01.12.23 Ware HS Waycross Ga $43.00
01.11.23 Bacon Co HS Alma, Ga $27.48
01.26.23 Bacon Co HS Alma, Ga $42.43
01.12:23 HS Central Office Waycross Ga $6.07
01.19.23 HS Central Office Waycross Ga $18.85
01.30.23 HS Central Office Waycross Ga §18.14
01.05.23 HS Central Office Waycross Ga $128.30
01.10.23 HS Central Office Waycross Ga $127.33
01.13.23 HS Central Office Waycross Ga $165.25
01.20.23 HS Central Office Waycross Ga $147.75
01.25.23 HS Central Office Waycross Ga $117.61
01.30.23 HS Central Office Waycross Ga $139.32
01.24.23 HS Central Office Waycross Ga $43.87
01.10.23 HS Central Office Waycross Ga $20.02
01.18.23 HS Central Office Waycross Ga $24.99
01.09.23 HS Central Office Waycross Ga $28.02
01.12.23 HS Central Office Waycross Ga $19.00
01.13.23 HS Central Office Waycross Ga $19.12
01.30.23 HS Central Office Waycross Ga $33.76
01.17.23 HS Central Office Waycross Ga $26.43
01.30.23 Atkinson-Pearson Pearson Ga $44.90

01.31.2023 |Program Maintenance $18.76
$2,588.18

TOTAL







Head Start Policy Council
Date: 02.27.2023

EXPENSES
Personnel Costs:
Salary and Wages
Fringe Benefits
Total Personnel Cost

Program Expenses:
Contract Services
Direct Benefits
Food
Health & Safety
Information Technaology
Materials and Supplies
Program Support
Participant Support
Volunteer Support
Total Program Expenses

Capital Expenditures-Vehicles/Equip
General and Administrative Expenses
Advertising and Promotion

Conferences, Conventions, and Meetings

Copying and Printing
Dues and Subscriptions
Equipment Rental
Insurance
Miscellaneous-Playground Equip
Occupancy

Other Expense
Professional Feas
Postage and Delivery
Rent/Leases - Real Estate
Repairs and Maintenance
Taxes
Telecommunications
Training and Education
Transportation

Travel Expenses

Utilities

Total General and Administrative Expenses

Allocated Indirect Expenses
CACFP/PRE-K Adjustment
Total Cash Expenses

In-Kind Expenses

Total Expenses

Administrative expenses as a percent of total expenses:

Head Start Adminisirative expenses
Indirect Expenses

Total Expenses

Administrative expense percentage

Budget - Approved

Month Ending:
01.31.2023

1,288,720
637,397

1,926,118

265,402

26,445
258,603

310,451
69,004

596
7,651
17,216
5,836
39,966
68
3,148
802
10,973
302
7,741
40,162

33,605
52,075

13,644
52,869
355,661

236,094

2,828,323

526,826

3,355,149

$ 236,004
5 301,183
S 366,149

8.0%

2022/2023
Budget

6,624,983
2,776,193

9,401,178

50,000

200,000

250,000

9,000

26,000
60,000
27,000

39,000
2,778
70,000

125,000
144,070

41,000
125,000

668,848

991,497

11,311,521

2,827,880

14,139,401

14,139,401






Pasition Vacancles
Teacher

EHS Teacher
Food Transporter/Custodian
Teacher
Interventionist
Floater

Floater

EHS Teacher
Teacher

EHS Teacher
Interventionist
{nterventionist
Teacher

EHS Teacher
Teacher Assistant
Teacher

Floater
Interventionist
Teacher
Custodian

New Hires{s) Need Approval

Tara Green

Alicia Ramirez
tennifer Bryan |
Ashley Grady

Ivy Rentz

Shelly Hyers
Gwenda Burneit
Michelle Stoddard
Mildred Herrera
Mackenna Arrington
Sasha Munford
Crystal Pheil
Vanessa Thompson
Braylin Thomas
Amanda Reynolds

New Hirels) Already Approved

Tyla Taylor
Jamie Jordan
Pam McGauley
Garrett Cantrell
Marquis Ross

Head Start Policy Council
February 2023

Atkinson {(Willa)
Atkinson {Willa) (2)
Atkinson {Pearson)
Bacon (ARC)
Bacon (NS)

Bacon (NS)
Candler

Candler (2)
Charlton

Clinch

Clinch

Coffee

Coffee

Hazzard Hill —{5)
Hazzard Hill
Toombs

Toombs

Toombs

Ware —(7)

Ware

EHS Teacher-Atkinson (Willacoochee)
EHS Floater-Atkinson (Willacoochee)
EHS Floater-Atkinson (Willacoochee)

Teacher-Atkinson (Pearson)
EHS Teacher-Bacon (ABC)
Interventionist-Brantiey
Substitute-Brantlay

EHS Teacher-Charlton

EHS Floater-HH

Teacher Assistant-HH

EHS Floater-HH
Substitute-HH

Family Advocate-Jeff Davis
Floater-Ware
Floater-Ware

Custodian-Ware
Interventionist-Ware
Family Advocate-Ware
Custodlan-Coffee
Custodian-Coffee







Transfers
Bethany Haskins

Gloria Miller

Kristy Rahle

Voluntary Terminationis
Sandra Friend

Geri Rodriguez

Zaria Johnson

Albert Hesters

Tammy Brown

Subs no longer serving

Involuntary Termination(s)

Early Head Start Teacher

From: Food Trans./Custodian
To: Teacher Asslstant-Pearson
From: EHS Teacher-Brantley
To: EHS Floater-Brantley
From: EHS Teacher-HH

To: EHS Teacher-Brantley

Floater-Bacon (ABC)
Floater-Atkinson {Pearson}
interventionist-Coffee
Custodian-HH

Teacher Assistant-Bacon

Candler

Effactive Date
2.5.2023

3.5.2023

2.27.2023

2.2.2023
2.13.2023
2,22.2023
3.2.2023
3.3.2023

2.24,2023

This concludes the Human Resources report and request your approval as submitted.

Oé) e ‘«’—;7‘( PR

Lori Lavereit, HR Administrative Assistant







Parent and Community Engagement
February, 2023 e e _

The parent meeting fopics for January included: Family Farm Share, Finances & Ownership, Family
Partnerships, LIHEAP, Women’s Health,

Attendance was as follows:

Appling 13 Coffee 26

Atkingon 3 HH 6

Bacon 12 Jeff Davis 7

Brantley 4 Pierce 2

Candler 2 Pearson meetings every other month
Charlton 1 Toombs 27

Clinch 0 Ware *

*No meetings held

I presented a budgeting class for the parents in Pearson at their parent meeting, Our HSAC meeting
will be February 28", I will be working with the family advocates from Hazzard Hill as their
portfolio advisor for the FDC class which started this month, I went to Hazzard Hill’s Talls and
Smalls dance briefly, There was a great turnout of parents there.

Anita Young
PFCE 8pecialist







Place your school
name or loga here
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Helpful information about learning brought to you by Reading Rockets, Colorin Colorado, and LD OnLine

Building Your Child’s Vocabulary

All parents want their child to do well in school. One way to help your child is to help them
build their vocabulary. Beginning readers use knowledge about words to help them make sense
of what they’re reading. The more words a reader knows, the more they are able to comprehend
what they’re reading or listening to.

Talking to and reading with your child are two terrific ways to help them hear and read new
words. Conversations and questions about interesting words (“The book says, ‘The boy tumbled
down the hill,” and look at the picture! How do you think he went down the hill?”) are easy,
non-threatening ways to get new words into everyday talk.

Sharing a new word with your child doesn’t have to take a long time: just a few minutes to talk
about the word and then focus back on the book or conversation. Choose which words to talk
about carefully — choosing every new word might make reading seem like a chore. The best
words to explore with your child are ones that are common among adult speakers but are less
common to see in the books your child might read.

When introducing new words to your young learner, keep the following four helpful hints in
mind:

1. First, provide a simple, kid-friendly definition for the new word:
Enormous means that something is really, really big.

2. Second, provide a simple, kid-friendly example that makes sense within their daily life:
Remember that really big watermelon we got at the grocery store? That was an enormous
watermelon!

3. Third, encourage your child to develop their own example:
What enormous thing can you think of? Can you think of something really big that you saw
today? That's right! The bulldozer near the park was enormous! Those tires were huge.

4. Last, keep your new words active within your house. Over the next few days and weeks,
take advantage of opportunities to use each new vocabulary word in conversation.

Take the time to share new words and build your child’s vocabulary. You'll be enormously
glad you did!

For more resources, visit the vocabulary section on Reading Rockets:
www.ReadingRockets.org/atoz/vocabulary

iColorin

CO I Ora 'l { ')! LD Ol’l|lﬂe

" www.ColorinColorado.arg www.LDOnLine.org

READING P
TOCKES

www.AoadingRockets.arg

Reading Rockets, Calorin Colorado, and LD OnLine are services of public television station WETA, Washington, D.C. Reading Rockets is funded by the
U.S. Department of Education, Office of Special Education Programs. Colorin Colorado, a web sarvice to help English language learners become better
readers, receives major funding fram the American Federation of Teachers. Additional funding is provided by the Mational Institute for Literacy and the
U.5. Department of Education, Office of Special Education Programs. LD OnLine is the world's leading website on learning disabilities and ADHD, with
major funding from Lindamood-Bell Learning Processes.






Extras: Pre-K

Helpful information about learning brought to you by Reading Rockets, Colorin Colotado, and LD Online

How to Read With a Squiggly Baby (or Toddler))

Parents know they should read with their child every day. But reading together requires that
your baby or toddler will actually sit still long enough for a book! If you've got a squiggler in
your house, see if these tips help your reading time go a litfle more smoothly:

Read before bed, but don't wait too long!

Really tired little ones have a harder time focusing their attention, It may help to pull out your
books before the bath, or right after dinnertime. If your child is too tived to read, don't force it,
Keep book times happy times.

Choose fun, brightly colored books

The most engaging books for little ones have lots of bright, big pictures, Board books, the ones
with stiff cardboard pages, are great for Kittle hands to hold,

Sing along, or have some rhyme time

Books meant to be sung, ot books writien i1 thyme, mean that you and your child get to clap
alohg, sing along, and bounce up and down to the thythm of the language. The fun physical
involvemertt will keep your child intetested in reading,

Be expressive!

Don't worry, no one is listening! As you read the book, éhange your voice for each character, Say
loud words LOUDLY and soft words softly. Add hand gestures and foot stomping to go along
with the story,

Keep your favorites by your side

Your child will begin to develop favorite storytime books. Plan to read those books until the
pages fall out! The repeated, enjoyable experience of reading favorite books goes a long way
toward developing good reading habits.

Help your child develop a reading habit

It's important to recognize that reading with a really young child looks and sounds different than
reading with an older child. It's louder, with more action and movetent. That's okay! The simple
interaction with you, your child, and a book sends a powerful message about reading,.

Visif our Read Aloud section for more articles, printables, and video:
www.ReadingRockets.org/atoz/reading_aloud

S i g Coloris. AN
tockets coloradol {,‘ﬁ nline

I envmaalagrockis o wawLolorintolaridnony wiwwLDONLine.org

Reeding Rocketa, Galorin Colorads, and LD OnLine are servioss of pubits talevision stafion WETA, Washington, D.C, Reading Rockets is funded by the
U.8. Deparimant of Edugation, Office of Special Education Pragrams. Caicrin Colorado, a web servies o help English language leamere becoms holter
readers, recalves major funding from the Amarlcan Fedaration of Teachets. Additionl funding ia pravided by the Nallonal Institule tor Literacy and the
U.8. Department of Eduoation, Office of Spedial Education Programs. LD OnLine Is the warld's lsisding wabslte on lsaming disablities and ADED, with
mafar fnding from Lindameod-Bell Leaiming Procosses:







Action Pact
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Policy Council Fiscal Report
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 Head Head
Start Start

Date [ 01272023 |

Revenue and Expenditure report through: I 12.3 1.2022—|

Total Budget: $ 11,311,521.00
Total Spending: $ 1,820,798.00
Balance Remaining: | $ (9,490,723.00)

Current spending percentage of total Head Start budget to date: | 16.1 0%|
Items for Approval: L W
Budget Revision: | —l

Status of Previously Approved Items: I

Credit Card Expenses Total: Visa (AL)B _ 18,115.55 |
&
Wex [ $ 1,597.05 |
[n-Kind Booked to Date: $ 213,004.00

Total In-kind for Budget year: $ 2,827,880.00

Administrative cost rate: 10.1%

Major Financial Expenditures
(Le., equipment, buildings
Item Cost

2 $ ]

Other Fiscal Items of Inforamtion from the Department of Health and Human Services
(HHS):

| Submitted By:

| Trecinski Jones







abkh
] .,

& | ADMINISTRATION FOR

"o CHILDREN CR FAMILIES

"fmm Office of Head Start 4th Floor — Syatzer Memenal Bullding, 320 C Street SW, Washington DC 20024 eclke.ohs.acthhs.gov

Program Performance Summary Report

To: Authorizing Official/Board Chairperson From: Responsible HHS Official
Mr. Leonard Burse

Action Pact, Inc.

310 Tebeau St

Waycraess, GA 31501 - 3654

Date: 02/16/2023

Tala Hooban
Acting Director, Office of Head Start

From January 23, 2023 to January 25, 2023, the Administration for Children and Families (ACF) conducted a Focus Area One (FAD)
monitoring review of Action Pact, Inc. Head Start and Early Head Start programs. This report contains information about the grant
recipient's performance and compliance with the requirements of the Head Start Program Performance Standards (HSPPS) or Public
Law 110-134, Improving Head Start for School Readiness Act of 2007.

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff for their engagement in
the review process. The FAI review allows the OHS to understand how programs are progressing in providing services in the 5-year
grant cycle. The report includes the performance measures used to understand recipient progress towards program goals. You can use
this report to identify where your program was able to describe progress toward implementing program services that promote quality
outcomes for children and families. Please contact your Regional Office for guidance should you have any questions or concerns.
Your Regional Office will follow up on the content of this report and can work with you to identify resources to support your

program’s contintious improvement.

DISTRIBUTION OF THE REPORT

Copies of this report will be distributed to the following:
Ms. Erika Lundy, Regional Program Manager

Dr. Shelli Tyre, Chief Executive Officer/Executive Director
Mrs. Amanda Lankford, Head Start Director

Mrs. Amanda Lankford, Early Head Start Director






Action Pact, Inc.

Grant(s) included as part of this review

Grant Recipient Name Grant Nu I;I(l)'t‘l‘( 5)

Action Pact, Inc. 04CHO12010

Glossary of Terms

Finding Type Definition

Area of Coneern (AOC) An area in which the agency needs to improve performance. These issues should be discussed

with the grant reeipient's Regional Office for possible technical assistance.

Deficiency As defined in the Head Start Act, the term "deficioncy" means:
(A) a systemic or substantial material failure of an agency in an area of performance that the
Seerctary determings involves:
(i) & threat to the health, safety, or civil rights of children or staff;
(i) a denial to parents of the exercise of their full roles and responsibilities related to
program opetations;
(iii) a failure to comply with standards related to early childhood development and health
services, family and community partnerships, or program design and management;
(iv) the misuse of funds received under this subchapter;
(¥) loss of legal status (as determined by the Secretary) or financial viability, loss of
permits, debarment from receiving Federal grants ar contracts, or the improper use of
Federal funds; or
(v} fuilure to meel any other Federal or State requirement that the agency has shown an
unwillingness or ingbility te correct, after notice from the Secretary, within the period
specified;
(B) systemic or material failurc of the governing body of an agency to fully exercise its legal and
fiductary responsibilities; or

(C) an vnresclved arca of noncompliance.

Program Overview

Action Pact, Inc, is a comimunity action program that serves $00 Head Start and Early Head Start children across 12 counties in
southeast Georgia. The catchment area includes urban and rural commmnities impacted by the COVID-19 pandemic resulting in high
poverty levels, lingering unemployment, and increased rates of homelessness. Center-based classrooms are purposefully located in
central locations near other organizations with resources utilized by enrolled families.

Page 2 of 7






& Program Design and Management

Program Design
The grant recipiens’s program design and strocture takes inte account community strengths and needs.

Program Management
The grant recipient has an approach for providing effective management and oversight of all program areas and fiduciary
responsibilities,

Program Governance
The grant recipient maintains a formal structure for program governance that includes a governing body, a policy council (or policy
committee for delegates), and parent committees,

Program Design and Managem« st Summary

Action Pact, Inc.

Action Pact, Inc, utilized data to plan services that met the needs of eligible families. The program analyzed community
assessment data and found the number of familics cxperiencing homelessness in the service area had doubled in the past year,
In respanse, staff members increased their outreach to agencies serving low-income families to recruit for the program, To
create comngsctions and partnerships, staff members served on community coalitions and the local Division of Family and Child
Services Board. Family advocates in each county zlso reached out to homeless liaisons and organizations to network and
solicit referrals. As a result, the number of enrolled children from families experiencing homelessness doubled in the 2022
program year. The recipient's use of data helped it implement targeted recrvitment efforts fo reach populations in need of
services,
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Designing Quality Eduecation and Child Development Program Services

Alignment with School Readiness
The grant recipienl's approach to school readiness aligns with the expectations of receiving schools, the Head Start Early Learning
Cutcomes Framework (HSELOF), and state early learning standards.

Effective and Intentional Teaching Practices
The prant recipient has strategies to ensure teaching practices promote progress toward school readiness.

Supporting Teachers in Promoting School Readiness
The grant recipient has an approach for ensuring teachers are prepared to implement the curriculum and support children’s progress
toward school readiness.

Home-based Program Services
Not Applicable.

Education and Child Development Services Summary

Action Pact, Inc.

Actien Pact, Inc. supported the social-emotional development of enrolled children. Program data showed an increased number
of children who did not qualify for disability services but struggled with social-emotional issues and exhibited challenging
ciassroom behaviors. To address these concems, the program hired five interventionists and an infervention teacher to provide
one-on-one support for identified chiidren. In addition, the program piloted a quality improvement classroom that served as a
temporary learning environment for children experiencing difficulties succeeting in traditional classrooms. This smaller
classroom with limited enrollment allowed children to receive intensive social-emotional support guided by qualified teachers
and an in-house licensed professional counselor. Children then refurned to their regular classroom when their goals were
attained. Thess strategies allowed the program to meet the social-emotional neads of all children.
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Action Pact, Inc.

Q@?ﬂ Designing Quality Health Program Services

Child Health Statns and Care
The grant recipient has an approach for ensuring the delivery of high-quality health services.

Safety Practices
The grant recipient implements a process for monitoring and maintaining healthy and safe environments and ensuring all staff have
complete background checks.

Health Services Summary

Action Pact, Inc. leveraged the expertise of Health Services Advisory Committes (HSAC) members to enhance services for
children and families. After seeing comnmnity data showing that families traveled up to 2 hours to reach their medical
providers, the program tesearched how to provide in-house hearing, vision, and hemoglobin screenings. Members of the
HSAC assisted with cheosing screening tools and equipment and coordinating training and certification for staff to conduect the
assessments. HSAC members also facilitated a partnership with the local health department to conduet lead screenings and
administer flu shots on-site. These collaborations supported the delivery of health services fo children and families.
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% Designing Quality Family and Community Engagement Services

Family Well-being
The grant recipient has an approach for cellaborating with families to support famnily well-being,

Strengthening Parenting and Parent-Child Supports
The grant recipient has an approach for providing services that strengthen parenting skills,

Family and Community Engagemeni{ Services Summary

Action Pact, Ing,

Action Pact, Inc. partnered with community providers to address families' mutritional needs. The program's service area was
designated as a region of food insecurity. To support families, staff referred parents to the agency's food pantry and
community partnets {o help them access mutrition resources. The program also participated in a statc-sponsored initiative that
providsd families with discounied fresh produce. Futthermore, the state offered a 6-week series of workshops to parents on
nutrition, cooking, budgeting, and exercise,

All classrooms mainfained indoor hydroponic gardens, and each center created space for outdoor gardens, Parenis and their
childrer. volunteered to help care for the gardens and received a share of the produice. The program's strategies helped families
access food rescurces to meet their needs,
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Action Pact, Inc.

@ﬂ g 3
Developing Effective Eligibility, Recruitment, Selection, Enrollment, and Attendance
(ERSEA) Strategies and Fiscal Infrastructure

Eligibility, Recruitinent, Selection, Enrollment, and Attendance
The grant recipient enrolls children or expectant mothers who are categorically eligible or who meet defined income-eligibility
requirements.

Enrollment Verifieation
The grant recipient maintains and tracks enrollment for all enrolled participants.

Fiscal Infrastructure, Capacity, and Responsiveness
The grant recipient has a budget development and revision process that includes mtakeholders and appropriate approvals, and ensures
continuous alignment with program design, goals, and objectives.

The grant recipient's fiscal staff have the qualifications needed to provide oversight of the grant,

ERSEA and Fiscal Summary

Action Pact, Inc. plantied available services in response to commmunity needs identified nsing ERSEA data. Analysis of
entollment and recruitment data showed growing waitlists for infant and toddler services in areas where Head Start needs were
decreasing. In response, the grant recipient converted Head Start slots in those areas into five Early Head Start classrooms.
This shift enabled the program to offer infant and toddler care in regjons that had previously gone without services for this age
group. The recipient also partnered with the city and county governments and the school district to successfully apply for
Community Development Block Grant funds to build a facility that included Head Start and Bariy [Head Start classrooms. The
progrant's uge of ERSEA data supported the continved improvement of services.

Action Pact, Inc.'s budget development process ensured the grant recipient financially supported program goals. For example,
the grant recipient established a goal of zero supervision incidents, To meet this goal, the fiscal team assigned funds to
purchase camera systems at each center and provide increased active supervision trajning for staff. The recipient also upheld a
secondary goal of sustzining quality ratings at cach site by continuing to budget training funds to ensmre the center
coerdinators maintzined their Classreom Assessment Scoring System cerlifications. The recipient's financial planning system
supported the alignment of the budget fo program goais.
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Early Childhood Learning & Knowledge Center

FY 2023 Head Start Funding Increase

&F eclkc.ohs.act.hhs.gov/policy/pi/act-pi-hs-23-02

Find a Head Start job near you or anywhere in the U.S.

FY 2023 Head Start Funding Increase
ACF-PI-HS-23-02
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Program Instruction

To: Head Start and Early Head Start Grantees and Delegate Agencies
Subject: FY 2023 Head Start Funding Increase

Instruction:

President Biden signed the Consolidated Appropriations Act, 2023, into law on December 29
2022. The funding level for programs under the Head Start Act (the Act) is $11,996,820,000,
an increase of $960 million over fiscal year (FY) 2022. This increase includes $596 million to
provide all Head Start, Early Head Start, and Early Head Start-Child Care (EHS-CC)
Partnership grant recipients a 5.6% cost-of-living adjustment (COLA), $262 million for quality

(Early Head Start-Child Care) Partnership programs. The total appropriation also includes $8

million for Tribal College and University Head Start (TCU-HS) Partnership programs, of
which $2 million is an increase over the FY 2022 funding level.






This Program Instruction (PI) primarily provides information about COLA (Cost-of-living
Adjustment) and quality improvement funds available to all Head Start, Early Head Start, and
EHS:-CC.(Early Head Start-Child Care) Partnership grant recipients. Grant recipients subject
to competition for continued funding through the Designation Renewal System (DRS) are
entitled to COLA (Cast-of-living. Adjustment) funds through the end of their current award.
However, the Administration for Children and Families reserves the right to delay decisions
on quality improvement funding until DRS (Designation Renewal System) competition
decisions are final. State collaboration grants are not eligible for COLA (Cost-of-living
Adjusiment) or quality improvement funding due to the statutory cap on their funding in the

Head Start Act.

FY 2023 Quality Improvement

Each grant recipient will be allocated an amount of quality improvement funding
proportionate to their federal funded enrollment — appraximately $280 for each Head Start
funded enrollment slot and $420 for each Early Head Start funded enroliment slot. There will
be a minimum floor established to ensure all recipients are able to make a meaningful

A program may apply to use quality improvement funds for activities consistent with Sec.
640(a)(5), as outlined in Attachment A [PDF, 28KB], except that any amount of these funds
may be used on any of the activities specified in such section. In other words, programs are
not bound by the requirement in Sec. 640(a)(5)(A) that at least 50% of quality improvement
funds be used for staff compensation or the requiremen® in Sec. 640(a)(5)(B)(vii) that no
more than 10% of quality improvement funds be used on transportation. However, the Office
of Head Start (OHS) strongly encourages grant recipients to prioritize quality improvement
funding to increase compensation for staff (wages and benefits) to help recruit and retain a
recipients to consider investments to support and strengthen the mental health of children,
families, and staff in the program.

Awell-compensated staff is integral to delivering high-quality services for children and
families. The Head Start workforce plays a critical role in fulfilling the Head Start mission by
supporting the holistic development of children and economic stability for families. While staff
qualifications have steadily increased in the last 10 years, compensation and benefits have
not followed suit. Many Head Start programs have struggled to recruit and retain qualified
staff with the ongoing early care and education workforce shortage. High-quality services for
children and families are disrupted by high turnover rates and a shortage of frontline staff,
particularly teachers, assistant teachers, home visitors, family child care providers, family
service workers, transportation staff, and staff who prov:de mental and behavioral health
services. Increasing compensation is a key strategy to promote recruitment and retention of
qualified staff and ensure programs are competitive employers in their local communities.






Improved retention of staff also helps to ensure high-quality classroom and home learning
environments, promote healthy developmental outcomes for children, and strengthen
relationships with families. In September 2022, QHS. (Qffice.of Head. Start) released
Information Memorandum ACE-IM-HS-22-06 directing Head Start grant recipients to
permanently increase salaries for the purposes of recruiting and retaining staff. Head Start
grant recipients are strongly encouraged to use quality funds to advance a strategy to
permanently increase wages and benefits.

QHS.(Qffice.of Head. Start) recognizes that many Head Start grant recipients are serving
children and families with enhanced mental health needs. Increased symptoms of anxiety
and depression, coupled with the impact of trauma, grief, and loss during the pandemic, has
elevated the importance of supporting children's social and emotional well-being, as well as
the mental well-being of adults who care for them. It is essential that children, staff, and
families receive necessary supports for mental health and wellness as an integral part of
program services. QHS. (Qffice.of Head. Start) strongly encourages programs to consider
ways to use quality improvement funding to invest in mental health supports at all levels of
the program, including mental health consultation to support Head Start teachers in
managing challenging behavior and supporting children.

Examples of investments that would reflect these QHS. (Qffice.of Head. Start) priorities and
also align with allowable uses of quality improvement funding as specified in the Act may
include, but are not limited to, the following:

* Increase compensation, particularly for positions that are not receiving competitive
wages and benefits (including consideration of elementary school compensation),
experiencing higher rates of turnover, challenging to fill, or preventing programs from
reaching full enroliment.

* Increase career opportunities for entry level staff through support for increased
credentials and commensurate compensation increases, including through
scholarships, mentors, and coaches.

* Support staff wellness with regularly scheduled breaks and access to employee
assistance services.

 Improve preventive mental health screening, assessment, and interventions.

« Enhance mental health consultation — including hiring of additional mental health
professionals — to better support staff and improve the organizational approach to
identifying mental health needs and integrating supports and services for children,
families, and staff.

« Hire additional qualified classroom staff or floaters to lower ratios, enhance adult-child
relationships, and ensure staff can have breaks during the day.

* Hire additional qualified family services staff or home visitors to decrease caseloads
and enhance family-staff relationships and improve quality of responsive, individualized
services.






 Provide ongoing coaching and support to staff to address stress, burnout, and related
turnover.

* Provide training on trauma-informed approaches to all staff, governing boards, and
Policy Councils, and ensure training is accompanied with coaching and opportunities
for reflective practice and supervision.

» Enhance transportation services to promote more regular participation by children and
families in services designed to support development and learning and address
trauma.

Finally, while grant recipients should prioritize ongoing, sustained investments in quality
improvements, QHS.(Qffice of Head. Start) does acknowledge that one-time investments in
FY 2023 may be necessary. Grant recipients encountering one-time program improvement
needs that cannot be addressed with existing program funds are invited to apply for
supplemental funding. See below for further discussion on one-time program improvement
funding requests.

FY 2023 COLA (Cost-of-living Adjustment)

the FY 2022 base funding level. Base funding excludes training and technical assistance
funds and any one-time funding received during FY 2622.

Programs must use CQLA (Cost-of-living. Adjustment) funds to permanently increase the
salaries of Head Start staff. This includes salaries of current staff and unfilled vacancies.
Programs may consider a permanent uniform percent increase to the Head Start pay scale
or differential CQLA (Cost-of-living. Adjustment) increases to the pay scale across position
types within the program. For instance, in some programs, higher paid positions may already
be receiving wages competitive with comparable positions in the community. In these

these positions. Programs could also think about providing a larger COLA (Cost-of-living
Adjustment) to lower paid positions that are not currently receiving a wage sufficient to cover
costs of living, or that are very challenging to fill due to low wages. Such positions may need
more of an increase to support more competitive wages that are comparable with similar
jobs in the community, including the consideration of salaries paid to staff in local elementary

schools. If a grant recipient chooses to apply CQLA (Cost-of-living Adjustment) differentially
across positions, they must explain this choice in their application.

Sections 653 and 640(j) of the Act provide further guidaiice on the uses and limitations of
COLA (Cost-of-living Adjustment) funds. Sec. 653 restricts compensation to a Head Start
employee that is higher than the average rate of compensation paid for substantially
comparable services in the area where the program is operating. Any grant recipient
concerned that they cannot increase salaries for staff due to wage comparability issues






should ensure public school salaries for elementary school staff are included in their
considerations. Sec. 653 also prohibits any Head Start employee from being compensated at
a rate that exceeds that of an Executive Schedule Levei il position, including employees
being paid through indirect costs. Sec. 640(j) of the Act requires that compensation of Head
Start employees be improved regardless of whether the agency has the ability to improve the
compensation of staff employed by the agency that do not provide Head Start services.

Head Start grant recipients must provide delegate agencies and other partners an equivalent
increase to adjust salaries and wages scales. If a grant recipient proposes to apply
differential COLA (Cost-of-living. Adjustment) increases between delegates or partners, they
must justify this in their application. CQLA (Cost-of-living. Adjustiment) funds must be applied
from the start of a recipient's FY 2023 budget period, which may need to be retroactively
applied.

As specified in 45 CFR §1302.90, each grant recipient is required to establish written
personnel policies and procedures that are approved by the governing body and Policy
Council. They must be made available to all staff. Personnel policies and procedures should
be reviewed as they may contain information relevant to this CQLA (Gost-of-living

Any remaining funds may be applied to fringe benefits costs or used to offset increased
operating costs in other areas of the budget. This includes increased costs in rent, utilities,
facilities maintenance and insurance, contractual arrangements, vehicle fuel and
maintenance, and supplies.

Improvement Funding

Grant recipients must request COLA (Cost-of-living. Adjustment) and quality improvement
funds through an application in the Head Start Enterprise System. A funding guidance letter

will be issued shortly to specify each funding level and additional instructions on how to
apply for these funds.

Expansion of Head Start, Early Head Start, and EHS-GG.(Early.Head Start-

One hundred million dollars is available to support new grants for Head Start, Early Head

Start, and EHS-CC (Early.Head Start-Child Care) Partnership programs to increase access
to high-quality early education services. Funding will be awarded by September 2024. A

notice of funding opportunity is expected in fall 2023. More information on this opportunity
will be available later this year.

TCU-HS.(Tribal.College and.University. Head. Start) Partnership Program






Funding

Two million dollars is available to support TCU-HS. (Trizal College and. University. Head. Start)
partnership programs. Per Sec. 648(g) of the Head Start Act, such funding is intended to

support tribal colleges and universities to implement efforts to strengthen career pathways
and degree obtainment for Head Start staff, in partnership with American Indian and Alaska
Native Head Start agencies. A competitive funding opportunity will be posted in spring or
summer 2023. Funding will be awarded by the end of September 2023.

One-time Program Improvement Funding Requests

Grant recipients encountering program improvement needs related to health and safety
should contact their Regional Office and submit supplemental applications throughout the
year as needs emerge. Programs must plan for major costs and should not be reliant on
supplemental requests for major maintenance and purchases. Supplemental requests are
intended for pressing program improvement needs that cannot be addressed with existing
operational funds through careful planning, for instance if a recipient has an unexpected
facility issue due to harsh climate or unexpected loss of equipment. These applications are
addressed by priority and there is no guarantee on the availability of funds for supplemental
requests.

Please direct any questions regarding this P|.(Program.Instruction) to your regional office.
Thank you for your work on behalf of children and families.
/ Tala Hooban /

Tala Hooban

Acting Director
Office of Head Start
Resources:

Attachment A: Allowable Uses of Quality Improvement Funds as Specified in the Head Start
Act [PDF, 28KB]

See PDF Version of Program Instruction:
FY 2023 Head Start Funding_Increase [PDF, 180KB]
Historical Document






Proposed Conversion Application for
Early Head Start/Head Start
Effective beginning in August 2023, if approved by Board and Policy Council

Office of Head Start sent out an Information Memorandum on 11/7/2022 regarding
Enrollment Reductions and Conversions. The memorandum is attached. The Head Stan program
would like to gain approval from the Governing Board and Policy Council to convert the
following Head Start classrooms to Early Head in the following counties based on the

community assessment, current staffing, and current waitlist:

County Head Start Early Head
Start
Appling 17 8
Bacon {ABC) 17 8
Hazzard 17 8
Ware 86 48
Totals 137 72

*The plan is to convert 137 Head Start slots to 72 Early Head Start slots,

Below is the current waitlist per county in our service area:

Counties Enrollment | Enrolled | Accepted | Waitlist
Appling EHS 16 16 0 21
34 34 0 3

Atkinson EHS 24 22 0
Atkinson HS 34 29 0
Bacon EHS 24 # 19
Bacon HS 50 48

Brantley EHS 8 7 3

Proposed Conversion Application for
Early Head Start/Head Start

Effective beginning in Au ust 2023, if approved by Board and Policy Council



Brantley HS 34 34

Candler EIS 16 17

Candler HS 17 17

Charlton EHS 16 16

Charlton HS 34 25

Clinch EHS 16 16

Clinch HS 17 17

Coffee EHS 16 16 41
Coffee HS 48 48 14
Coffee Pre-K 20 18

Hazzard Hill EHS 71 71 38
Hazzard Hill HS 17 17

Jeff Davis HS 3 31

Pierce EHS 16 16

Pierce IS 34 34 17
Toombs EHS 16 16 28
Toombs HS 51 48

Ware EIIS

Ware HS 154 156 21




Ware Pre-K 60 54

In order to give the Board and Policy Council time to consider the
conversation, the information is being shared today, and | will schedule a
called meeting in April. If you have any questions prior to the meeting,
please feel free to contact me directly.

@HEAD START | ECLKC

Early Chitdhood Learning & Knowledge Center

Enrollment Reductions and Conversion of Head Start
Slots to Early Head Start Slots
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Enrollment Reductions and Conversion of Head Start Slots to Early
Head Start Slots
ACF-IM-HS-22-09

U..SI.(W.nited..States)
Department of Health and Human
Services

Administration for Children and Families

1. Log Number: ACF-IM-HS-22-09
2. Issuance Date: 11/07/2022
3. Originating Office: Office of Head Start
~4, Key Words: Enrollment Reduction; Slot Conversion; Chanige in Scope Requests

Information Memorandum
To: All Head Start and Early Head Start Grant Recipients

Subject: Enroliment Reductions and Conversion of Head Start Slots to Early Head Start
Slcts



Information: : -

The Head Start program is a national model in the field of early care and education (ECE) for
providing high-quality services to children and families most in need. Head Start programs
provide comprehensive services and promote progress in children's early learning outcomes
in under-resourced communities and support positive family outcomes.

The Office of Head Start (OHS) recognizes that community needs shift over time for various
reasons. These reasons may include changes during and after disasters and public health
crises, changes in the availability of community resources relied upon to provide program
services, and shifts in geographical location of eligible children and families. Section 640(g).
(3) of the Head Start Act (the Act) allows programs to propose a reduction to their funded
enroliment to maintain quality of program services. Additionally, Section 645(a){5) permits
a program to convert Head Start slots to Early Head Start slots to better meet community
needs. Similarly, Section 640(f)(2) of the Act allows programs to convert part-day slots to
fullworking day slots to meet community needs.

A request to reduce funded enrollment or convert Head Start slots to Early Head Start slots
is considered a change in scope request and requires .QBS.IQffige.Qf..dead.Star.t) prior
approval. Recipients may submit a change in scope request through a continuation
application or as a separate application amendment in the Head Start Enterprise System
(HSES). Change in scope requests must be submitted a minimum of 90 days prior to the
planned implementation date. This Information Memorandum {1M) provides additional
guidance for the development and submissian of these requests.

Enrollment reductions and conversions are permanent adjustments to funded enrollment.
Therefore, the decision to request a reduction or conversion should be based on actual
changes in the community and program adjustments necessary to maintain a high-quality
program with qualified staff, supported by data and documented need, and not based on
anticipated changes. It is important to consider community partnerships and resources in
the service area, short and long-term goals, and program sustainability when considering a
change in scope request. Programs must demonstrate that a change in scope request is
data-informed and explain how the requested changes will improve quality of services for
children and families, better meet community needs, support staff, and promote a
sustainable program.

What to Consider Before Requesting an Enrollment Reduction or
Conversion '

Prior to submitting an enrollment reduction or conversion request, recipients must
consider, at a minimum, the following.

Community Assessment

Programs are required to conduct a community assessment at least once over the five-year
grant period and review and update it on an annual basis to reflect any significant changes.




When considering a change in scope request, it is essential to demonstrate how the
proposed changes will best meet the needs of eligible children and families and consider
strengths and resources of the community.

Annual Self-assessment, Program 'Improvement Plans, and Ongoing Oversight

As described in 45 CFR S1302,102(a-b}, programs must conduct an annual self-assessment
to evaluate: prograss in meeting established agency-determined program goals, compliance
with the Head Start Program Performance Standards (HSPPS), and the effectiveness of
professional development and family engagement systems for improving children's school
readiness in alignment with the Head Start Early Learning Child Outcomes Framework. The
data collected must be used for continuous improvement, including development and
implementation of program improvement plans to strengthen any identified areas of need
(45 CFR 51302.102(b-c)). Programs are also reguired to implement a system with
procedures for the ongoing oversight of meeting program requirements in which data is
collected to inform the process. Programs must use data from both the annual self-
assessment and ongoing oversight, alongside other program data, to inform their program
improvement plans.

Staffing and Training

Programs must consider the staffing and training needs for their proposed program design,
including necessary compensation and staff supports to implement a sustainable high-
quality program. A stable, healthy, highly skilled, and well-compensated workforce is vital
to providing the highest quality of services to promote children's development and support
families, Programs should consider the availability of qualified staff in their community and
the types of training, education, compensation, and supports necessary to attract and
retain staff, Further guidance on strategies to support the Head Start workforce can be
found in ACF-IM-HS-22-06 Strategies to Stabilize the Head Start Workforce. Programs are
expected to use their data on staff, enrollment, and service delivery to inform changes to
support a high-quality workforce while not reducing the quality of services for children and
families,

Wage Comparability Study

Programs conduct wage comparability studies to evaluate and set fair compensation rates
and support compliance with Section 653 of the Act. Wage comparability studies compare
the compensation rates of current Head Start employees and the pay scales for positions in
the program to compensation paid for comparable services in the service area or other
neighboring areas, including salaries for EQE.{Exo.e.llence jn.e.arly.GhjidhQQd.edwcatiQ.n)
and elementary school staff. If requesting a change in scope for the purpose of freeing up
funds to increase staff compensation, the program's request should be supported by
findings from the wage comparability study or by current data on.comparable wages in the
community or documented challenges in filling vacancies that impact the program's ability
to deliver highquality services. Programs should focus on positions for which staffing




challenges are. most pressing and are impacting the program'’s ability to provide high-quality
services to their funded enrollment. Research has shown ethnic and racial disparities in pay
exist for the EQE (Excellence in.early childhood education)field, so programs are
encouraged to consider equity issues in pay and benefits for staff.

Service Delivery Model

When proposing changes to the existing service delivery model, it is critical the process is
data-informed and draws upon information from community assessments, annual
selfassessments, program improvement plans, ongoing oversight, wage comparability
studies, enrollment, and other relevant internal and external data. Programs must carefully
review data related to enroliment and recruitment of families, demographic changes in
their community, the geography of poverty in the service area, and other factors presenting
challenges in meeting community needs or providing high-quality program services.
Programs should then review their proposed program design to make sure any requested
changes to services and resources are aligned to meet the needs of the children and
families in their community and address the underlying issues causing identified challenges.

Service duration should also be considered, as research supporis the importance of longer
hours of high-quality education and development services in achieving meaningful child
outcomes and preparing children for success in school. Programs operating for longer hours
may also better support parents' education, job training, and employment opportunities.
Programs that received funding to increase service duration in fiscal years 2016 or 2018 must
demonstrate they are not eliminating, converting, or reducing the duration of services to
enrollment slots supported by duration funding. As a reminder, Head Start center-based
programs are required to provide at least 1,020 annual hours of service over a period of at
least eight months per year for at least 45% of their center-based enroliment. Family child
care and Early Head Start center-based programs are required _to provide at least 1,380

annual hours of service for 100% of their enrollment slots. These requirements are found in

the 12FRS.(Head Start Program Performance. $tandards) o¢ program Structure, 45 CFR
51302 Subpart B.

Administrative and Supervisory Staff Structure

Programs should carefully assess how proposed changes to the program design wil! impact
the administrative and supervisory structure. Depending on the proposed change and
overall size of the organization, positions that do not provide direct classroom services may
preserit opportunities to either eliminate or combine other positions with mifiimal impact
on program quality and operations. Programs should also review the reasonableness of the
percentage of each administrative staffs compensation which is being charged to the grant
and be sure that the percentage is consistent with the amount of time that individual is
engaged in Head Start or Early Head Start matters.

Recipients with indirect cost rates need to make sure Head Start and Early Head Start
programs are fully benefiting from any costs charged, using these rates, to the grant. As a




reminder, complying with the 15% administrative cost limitation does not, in and of itself,

- mean there are not administrative costs which can be reduced. if proposing salary
adjustments for administrative or supervisory staff, please include a justification and listing
of the annual salaries and amount charged to the grant.

Equity

Programs are encouraged to carefully consider how the outcomes of the proposed request
will affect different demographics. This includes historically marginalized populations, such
as Black, Latino, Indigenous and Native American, Asian Americans and Pacific Islanders,
and other people of color; children experiencing homelessness; children in foster or kinship
care; children with disabilities; and children who are dual language learners. In addition,
programs should consider whether the proposed program design will improve or
exacerbate existing disparities and how the proposed program design will be perceived by

different populations within their service area. Where possible, programs are encouraged
to include in the decision-making process those who will be affected by changes to the
program.

Ongoing Budget

When considering a change in scope request, programs should first consider their vision

and goals for services and construct a budget accordingly. Then, the grant recipient should
evaluate their existing program design and enrollment to determine what hecessary
program and budgetary adjustments are needed to achieve that vision. Considerations of
the program’s anticipated costs for annual operations, program options, staffing and ratio
requirements, as well as differences in equipment and supplies, should be assessed. Staffing
ratios must ensure compliance with the HEPRS. (Head. Start Program.Rerformange
Standards). For staffing positions that do not have mandated ratios, please include the
rationale used to determine the full-time equivalents needed for such positions. In addition,
a detailed budget narrative justification for changes within and between each object class
category is required. As always, proposed expenses will be evaluated for reasonableness and
allowability and how they support high-quality services.

How to Submit a Change in Scope Request

Change in scope requests must be submitted as part of a continuation application or as a
separate change in scope application amendment in BSES."Head.Startknterncise.System), at
minimum, 90 days prior to the planned implementation date. Hewever, programs are
strongly encouraged to work closely with their Regional Office throughout the planning and
development of the request. This will make sure the proposal and application meet all the
requirements prior to official submission of the request.
All change in scope requests must include complete program schedules, application
narratives, and detailed budget narratives. Change in scope requests must demonstrate the
proposed program design will deliver the full range of services consistent with 45 CFR S|
302.20(b). In addition, the requested program design must effectively support the



appropriate development-and progress in children's early learning outcomes as outlined-in
Education and Child Development Program Services, 45 CFR 51302 Subpart C. Program and
budget narratives for Head Start to Early Head Start conversions must address all items
outlined in 45 CFR S1302.20{c) and the Head Start Grant Application Instructions. Governing
body or Tribal Council and Policy Council approvals are required prior to submitting a
change in scope request. All change in scope requests are subject to approval by
.QHS.{QffiQe.Qf Head.S.tart}). Additional information outlining critical questions and data to
consider as part of the planning and development for both enrollment reduction and
conversion requests is detailed in the Enrollment Reduction and Conversion Appendix.

If you have any questions regarding this 1M, please contact your reglonal office. Thank you
for the work you do on behalf of children and families.

Sincerely, /

Katie Hamm /

Katie Hamm

Acting Director

Office of Head Start

See PDF Version of Information Memorandum:

Enrollment Reductions and Conversion of Head Start Slots to Early Head Start
Slots [PDF, 47KB]

Historical Document
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 Action Pact, Inc. Head Start
Application & Budget Justification Narrative
FY 2023 Quality Improvement Application
Program Narrative

Action pact has provided comprehensive, high-quality early childhood education, family,
and community services to eligible pregnant women, infants, toddlers, preschoolers, and families
throughout southeast Georgia, including Appling, Atkinson, Bacon, Brantley, Candler, Charlton,
Clinch, Coffee, Jeff Davis, Pierce, Toombs, and Ware Counties, for over 50 years, Action pact’s
mission is big. We strive to create equal opportunity by prioritizing progress over programs.

Action pact’s program governance structure is based on a shared decision-making model
that includes a Governing Board and Policy Council in alighment with the Administration for
Children and Families (ACF), Office of Head Start (OHS) Performance Standards and related
regulations. This model ensures appropriate fiduciary, legal, and programmatic responsibilities
are fulfilled, while simultaneously offering parents the opportunity to engage and participate in
their children’s education as well ag gain valuable professional, interpersonal, and parenting
skills.

Action pact’s Head Start program currently serves 900 low-income pregnant women,
infants, toddlers, and preschoolers, including children with disabilities, children in foster care,
and homeless children, and their families, from bitth to age five, including 652 Head Start
children through full-day, center-based services and 248 Early Head Start children through full-
day, center-based services. Action pact collaborates with engaged, professional partners in each
community served to ensure that children are ready for school, that parents are ready to support

their children in school, and that schools are ready for action pact Head Start’s children,
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© Action Pact, Inc. Head Start
Application & Budget Justification Narrative
FY 2023 Quality Improvement Application

Budget Justification

The proposed Quality Improvement funds will be used to hire additional floaters to lower
ratios, enhance adult-child relationships, and ensure staff can have breaks during the day.
During recent staff meetings, many staff have expressed the need for a third person in the
classrooms. There are many children in the program that need a one-on-one support staff. The
additional floaters will help meet the needs of the children in the classrooms and provide

additional support to the teaching staff,

The average salary of a floater is $19,801. The Quality Improvement funds would allow
the Head Start program to hire at least 8 additional floaters. The floaters will be hired in the
centers that have the highest number staff vacancies and/or turnover, highest number of children
with disabilities, and in centers with new staff that are learning to enhance adult-child

relationships.

Below is a breakdown of the Quality Improvement budget:

Head Start $184,529
Early Head Start $104,572
Total $289,101
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Application & Budget Justification Narrative
FY 2023 Quality Improvement Application

Budget Breakdown by line item:

Head Start Early Head Start Total
Personnel $110,028 $60,006 $170,034
Fringe $52,091 $29,766 $81,857
Indirect $22,41 0 $14,800 $37,210
Total $184,529 $104,572 $289,101

Personnel

The personnel budget line includes the salary and wages for at least 8 additional floaters.

The floaters pay range is from $11.40-$13.03 per hour, The floaters will work 1,728 hours per

year.
Fringe

Fringe benefits include social security, disability, unemployment, worker’s

compensation, health/dental/life insurance, and 403b retirement for the 8 additional floaters that

will be hired.

Indirect

The indirect budget line item includes the 20.20% Indirect Cost Rate that is negotiated
between the agency and the Department of Health and Human Services. This rate is determined

using general and administrative expenditures as the cost pool and direct salaries and wages as
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" Action Pact, Inc. Head Start
Application & Budget Justification Narrative
Y 2023 Quality Improvement Application
the base. There are no salaries which exceed the Executive Level II of the Federal Executive Pay

scale. This indirect cost rate does not exceed the 15% limitation on administrative expenses.
Non-Federal Share

Non-Federal Share

The coronavirus outbreak has impacted our community tremendously. Although, our
centers have slowly started getting more volunteers in our centers, we are struggling to meet the
non-federal share. According to Office of Head Start, “Flexibilities continue for waiver requests
of the non-federal match requirement through the public health emergency due to the COVID-19
pandemic. If a non-federal share match waiver is being requested, place the amount of 50 in
Section C of your SF424A of the application. No additional justification is required, and the

issuance of a notice of award constitutes approval of the requested waiver.”

Therefore, action pact would like the Office of Head Start to waive the non-federal share

for the FY23 Quality Improvement grant. The amount of $0 will be placed in Section C of our

SF424A.
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action pact, Inc. Head Start
Application & Budget Justification Narrative
FY 23 COLA Application
11/01/2022-10/31/2023
Program Narrative

Action pact has provided comprehensive, high-quality early childhood education, family,
and community services to eligible pregnant women, infants, toddlers, preschoolers, and families
throughout southeast Georgia, including Appling, Atkinson, Bacon, Brantley, Candler, Charlton,
Clinch, Coffee, Jeff Davis, Pierce, Toombs, and Ware Counties, for over 50 years. Action pact’s
mission is big. We strive to create equal opportunity by prioritizing progress over programs.

Action pact’s program governance structure is based on a shared decision-making model
that includes a Governing Board and Policy Council in alignment with the Administration for
Children and Families (ACF), Office of Head Start (OHS) Performance Standards and related
regulations. This model ensures appropriate fiduciary, legal, and programmatic responsibilities
are fulfilled, while simultaneously offering parents the opportunity to engage and participate in
their children’s education as well as gain valuable professional, interpersonal, and parenting
skills.

Action pact’s Head Start program currently serves 900 low-income pregnant women,
infants, toddlers, and preschoolers, including children with disabilities, children in foster care,
and homeless children, and their families, from bitth to age five, including 652 Head Start
children through full-day, center-based services and 248 Early Head Start children through full-
day, center-based services, Action pact collaborates with engaged, professional partners in each

community served to ensure that children are ready for school, that parents are ready to support

their children in school, and that schools are ready for action pact Head Start’s children.
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Application & Budget Justification Narrative
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11/01/2022-10/31/2023

Budget Justification

Early Head Start and Head Start COLA funds have been budgeted separately and are

summarized in the following table,

Cost-of-Living Funding

Early Head Start $273,847
Head Start $351,530
TOTAL ' $625,377

The proposed 5.6% COLA permanent increase for all Early Head Start/Head Start staff will
help our program in our continued quest to bring staff salaries and fringe benefits more in line
with local competitors, and therefore, assist us in recruiting and retaining the most highly
qualified and capable staff. The 5.6% COLA funds will be retroactive to the beginning of the

Fiscal Year, which is November 1, 2022,
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action pact, Inc. Head Start

Application & Budget Justification Narrative

FY 23 COLA Application
11/01/2022-10/31/2023

The COLA funds listed above break down into the following line items:

Categories Grant Program, Function, or Total
Activity

Head Start: Early Head

Program Start:

Operations Program

Operations
Personnel $213,110 $166,271 $379,381
Fringe benefits $99,220 $79,376 $178,596
Indirect Charges $39,200 $28,200 $67,400
TOTALS $351,530 $273,847 $625,377
Personnel

The personnel budget line will be utilized to increase the salaries and wages of the Head
Start and Early Head Start’s full time and limited services employees by 5.6%. The personnel

budget line item also includes unfilled vacancies and the retroactive amount for each employee

to the beginning of the Fiscal Year, which is November 1, 2022.

Fringe

Fringe benefits include social security, disability, unemployment, worker’s

compensation, health/dental/life insurance, and 403b retirement. Full-time employees working

30 hours or more per week are eligible to receive medical, dental, vision, life, and disability

insurance. Action pact provides a 75% match, up to 6%, of the employee’s retirement

contribution.
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action pact, Inc. Head Start
Application & Budget Justification Narrative
FY 23 COLA Application
11/01/2022-10/31/2023

Indivect

The indirect budget line item includes the 20.20% Indirect Cost Rate that is negotiated
between the agency and the Department of Health and Human Services. This rate is determined
using general and administrative expenditures as the cost pool and direct salaries and wages as
the base. There are no salaries which exceed the Executive Level II of the Federal Executive Pay

scale. This indirect cost rate does not exceed the 15% limitation on administrative expenses.

Non-Federal Share

The coronavirus outbreak has impacted our community tremendously. Although, our
centers have slowly started getting more volunteers in our centers, we are struggling to meet the
non-federal share. According to Office of Head Start, “Flexibilities continue for waiver requests
of the non-federal match requirement through the public health emergency due to the COVID-19
pandemic. [f a non-federal share match waiver is being requested, place the amount of $0 in
Section C of your SF424A of the application. No additional justification is required, and the

1issuance of a notice of award constitutes approval of the requested waiver.”

Therefore, action pact would like the Office of Head Start to waive the non-federal share

for the FY23 COLA grant. The amount of $0 will be placed in Section C of our SF424A.
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PROGRAM REPORT FORM
For Board Meetings

NAME OF PROGRAM: Human Resources

REPORT OF MONTH/YEAR: March 2023

PERSON/TITLE REPORTING: Sonja Eason-Human Resources Director

SUMMARY OF PROGRAM ACTIVITIES:

A. HealthWeliness Updates
B. Retfirement Plan Updates
C. HR Metrics

GRANTS/AWARDS FOR BOARD APPROVAL: YES X NO_

(If yes, attach Grants/Awards form)

OTHER ITEMS FOR BOARD APPROVAL:

c;.A«g%;% Fovens

SIGNATURE OF PROGRAM DIRECTOR

03/06/23
DATE







Board Meeting
Summary HR Department -March 2023

Health & Weliness

e Cigna Heaith Updates _
s Strive for Five Wellness Challenge

Retirement Plan Updates

Empower Retirement plan balance at year end was $7,208,604. We have 297
participants with a balance, 270 of those are active. The other 27 are separated
from service. The average participant balance is $24,271.

Our current Life Time Income score is 92% and we have about 42% of participants
that have reached their income replacement goal. The participation rate is 74%
with an average contribution rate of 6.7% and there are 2.5% of participants that
are contributing over 10%.

Breakdown of withdrawals for 2022 plan year

Separation of service-26
Death-2

Hardships-10

Loans-3

in Service-1

RMD-1

Deminimus-12

Death-2

O O ¢ O C O O 0O

Education meetings for the month of March are scheduled for March 14%-16%.
Topic Is Empower Your Savings

HR Metrics
New hires -12
Terminations -10






Total employees =385
Full Time= 337

Part Time= 15

Limited Services= 17
Temp= 16

Demographic Data
Females=348
Males=37

Ethnic Data
Black=182
White=189
Other= 14






b,
cigno

“zalthgara

Client: ACTION PACT - 43827
Download On: 03/06/2023

myCigna Digital Engagement: Medical Plans
Registration Rate

74%, of employees and spouses have
registered on myCigna

« 1% ncrease vs. last year

vaur ftate

4%

[Mddustry Rate 75%

387 reglstered employees and spoyses

Top bigital Channels

B @

50

200

150

e

Logged In Visits

50

Actlve Users

49%  of employees and spouses actively
use myCigna

» A% increase vs. last year

Your Rate 2

45%

Indusiey Mot 56%

1,707 tatal visits

Oct Moy Deac fan Feb

@ 2023 Clgna. All rights reserved.
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Cigna
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Client; ACTION PACT - 43827
Download On: 03/06/2023

Your Employees Read First-tirne Visits to a Provider

o ‘
® 2,286 total messages Q 17 % search myClana prior o visit
T T decrease va, st year

“ 3% wiEreasevs. last yeat

827 1otal visits
1D Card Requests

E 87 requested ID Cards
~ 1B eeease vy fast yeat
Virteal Care

L]
Pro‘vlder Satlsfnct!clm Score 3 594 clicked through to virtual care
T A% detreose vi sCyear
[, Ml RECOMMENDATION RATE FROM "
b LR -
95 A‘ VEREHED pAT' ENTS Rauags 8 amployees and spouses whao clicked through

Registration Rate: The total number ol employees who have registeres their account an myCigna.com ar the myCigna mabile app

Actlve Users: The percentoge of users who have lomged n at feast once out of all regrstered usars,

Top Digital Channels: The 1otal nureber of loggedan visis o0 myCigna ysing a traditenal web browser. mgbile brawser, or the mobile app.
Your Emplayees Read; The otal number messages of netdications opened by eenpioyees and spouses o mryCigna.

1D Card Requests: The 1003 number of i) card requasts fvia maif or primyd on myCigna.com and thie mobile app.

Provider Satlsfaction Score: The 1otal nunber of emplayees and spouses who say they would recommend a provider divided by the total numer of reviews
subimiiad on nyCipna.

Flrst-time Visit to @ Providar: The tal nunber of emaloyess and spouses wha found and wsiezl a new provider osing aoyCyna com on the molsle app

Virual Care: The percentage of users who thelked tirough 1 awrtaal care vengors site rom the virtual carg landing page on nyCigna.com ar the mobide aop.

© 2023 Cigna. Ail rights reserved.
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FISCAL DEPARTMENT
PROGRAM REPORT

OO0

€2,

Hayley Stephens,
Fiscal Director







PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Fiscal
REPORT OF MONTH/YEAR: March 2023
PERSON/TITLE REPORTING: Hayley Stephens, Fiscal Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

We are continuing to hold monthly budget meetings with each program director. £ach grant
is currently operating within the approved budget.

The fiscal team is making final year-end adjustments and will spend the next several weeks
preparing the financial statements, notes, and other supporting audit schedules. Our auditors
will be onsite the week of March 27t.

Although the agency is audited each year as a whole, there is a portion of the audit, referred
to as the single audit, where our auditors select specific grants and programs and review
them in greater detail. The single audit consists of reviewing reports, client eligibility, ete.
This year, our auditors have selected to review Head Start, CSBG, Senior Nutrition and
CCSP-T3B.

GRANTS/AWARDS FOR BOARD APPROVAL: YES X _NO
{If yes, attach Grants/Awards form)

OTHER ITEMS FOR BOARD APPROVAL:

— Rayley Stefikens —3/7/2023

SIGNATURE OF PROGRAM DIRECTOR DATE







Assets:

Current Assets

Cash and Cash Equivalents

PPP Funds

Due from Grantors

Other Current Assets
Total Current Assets

Fixed Assets

Restricted Cash

Related Party Receivables
Total Assets

Liabilities and Net Assets:

Liabilities
Current Liabilities
Accounts Payable
Payroll Liabilities
Other Liahilities
Total Current Liabilities

Deferred Revenue
Health Insurance Claims Payable
Deferred payroll
Accrued vacation
Mortgage Payable
PPP refundable advance
Total Liabilities

Net Assets
Net Assets - Beginning
Change In Net Assets
Net Assets
Total Liabilities and Net Assets

action pact
BALANCE SHEET

10/31/22

§ 2,144,690

1,451,082
193,730

3,789,502

3,796,028
733,995
195,124

$ 8,514,650

$ 826,468
466,037

1,292,505

710,972
194,865
283,219
430,142

2,331,111.44
Y

5,242,815

3,843,114

(571,279)

3,271,835

$ 8,514,650

01/31/23

$ 1,991,206

1,474,485
45,843

3,511,534

3,776,391
791,328
195,124

$ 8,274,377

$ 257,033
1,118

258,151

1,289,472
194,865
283,219
362,263

2,300,145

4,697,114

3,271,835
305,427

3,577,262

58,274,377







SUPPORT AND OPERATING REVENUE:
Government Grants:

Federal Grants

State Grants

Total Government Grants

Other income {includes United Way, local funds, and contributions)

In-kind contributions
Total Revenue

EXPENSES:

Personnel Costs;
Salaries
Fringe benefits
Total personnel costs

Program Expenses:
Direct Benefits
Food

+ Materials and Supplies
iravel
Communications
Information Technology
Health & Safety
Contract Services
Program Support
Participant Support

Capital Expenditures
Depreciation Expense
Total Program Expenses

General and Administrative Expenses - See attached schedule

In-kind expenses
Total Expenses

Net income
Self-insurance gain {loss) - See attached schedule

_ Tatal Agency Gaih (Loss}

STATEMENT OF ACTIVITIES

Three Months Ended
01/31/22 01/31/23
7,462,106 6,946,149
863,432 846,281
8,325,538 7,792,430
218,245 177,240
544,873 616,923
9,088,656 8,586,593
2,300,757 2,496,730
997,450 1,152,055
3,298,207 3,648,786
3,545,224 2,397,552
287,333 365,791
288,027 355,119
28,798 42,679
74,180 67,399
131,395 35,433
6,810 9,859
7,429 864
970 2,365
7,699 4,829
52,322 222,380
19,637 19,637
4,449,825 3,523,506
409,197 472,447
544,873 616,923
8,702,102 8,262,062
386,554 324,531
23,286 (19,104
409,840 305,427







STATEMENT OF GENERAL AND ADMINISTRATIVE EXPENSES

General and Administrative Expenses
Rent/Leases - Real Estate
Professional Fees
Utilities
Property & General Liability Insurance
Repairs and Maintenance
Training and Education
Memberships and Subscriptions
Transportation
Rentals/Leases - Equipment
Meetings and Conferences
Publications and Printing
Recrultment Expenses
Postage & Delivery
Advertising/Public Relations

Miscellaneous (includes reimbursement to OATH)
Retirement Plan Fees/Payroll Processing Fees

Interest Expense

Total General and Administrative Expenses

Three Months Ended

01/31/22

$

17,391
65,724
86,398
94,771
13,078
8,451
23,022
9,748
4,134
7,313
1,511
5,383
9,757
14,469
24,952
23,093

01/31/23

s

409,197

$

20,733
1,365
72,430
61,097
50,980
57,295
67,079
31,745
17,382
9,724
12,280
2,998
4,960
7,192
10,103
22,827
22,257 -

action pact

PROFIT & LOSS - SELF-INSURANCE FUND

Revenues:
Premiums charged to programs
Employee Contributions
Other Income
Total Revenue

Expenses:
Medical claims
Less reinsurance refunds
Dental claims

Other expenses:
Reinsurance Premium
Other Premiums
Fees - Third Party Administrator (CIGNA)
Total expenses
" st Gain {Loss)

Three Months Ended

$

472,447

01/31/22

$

736,094
71,847
1,558

01/31/23

809,499

$

868,141
81,584
1,136

610,906
(34,553)
20,950

950,862

597,343

841,438
(84,135)
24,554

781,856

105,510
40,972
42,387

786,213

112,404
25,988
49,718

969,966

$

23,286

$

(19,104)







INFORMATION
TECHNOLOGY

PROGRAM REPORT
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Joey Wilkes,
Information Technology
Director







PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Information Technology

REPORT OF MONTH/YEAR: _Monday, March 20

PERSON/TITLE REPORTING: Joey Wilkes, I'T Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

e KnowB4 Cyber Penetration Testing ongoing. (Results better than industry standard)
» Working on network upgrades in Long & Effingham.
e Working on Conference room equipment upgrades in Reidsville and Waycross.
o Single Point of Entry ongoing.
o Cell Phones upgraded in GA Ship
GRANTS/AWARDS FOR BOARD APPROVAL: _____YES X NO

(If yes, attach Grants/Awards form)

OTHER ITEMS FOR BOARD APPROVAL:

None

Joey Welkees, IT Director Marok 2006, 2023
SIGNATURE OF PROGRAM DIRECTOR DATE







DEVELOPMENT
PROGRAM REPORT
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€2,

Elena Ryals,
Development Director







PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Development

REPORT OF MONTH/YEAR: March 2023

PERSON/TITLE REPORTING: Elena Ryals-Development Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

e Upcoming grant submissions
o CDC-COVID-19 and Influenza Vaccine Uptake Initiative
o Promoting Safe and Stable Families — CASA

e Transportation Project close-out
e Engagement Plan — website updates
® Upcoming Events — 3" Annual Rubber Duck Race

GRANTS/AWARDS FOR BOARD APPROVAL: YES X NO
(If yes, attach Grants/Awards form)

OTHER ITEMS FOR BOARD APPROVAL:

Elena Ryaly
March 8, 2023
SIGNATURE OF PROGRAM DIRECTOR DATE
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PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Community Care Services Program

REPORT OF MONTH/YEAR: March 2023
PERSON/TITLE REPORTING: linda Steedley, Community Care Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

The goal of the Community Care Services Program (CCSP} is to help seniors and the disabled
remain in their homes and communities and avoid nursing home placement. The program’s
fiscal year is July 1 thru June 30%, Listed below by county are the number of unduplicated
clients served in our 42-county area for the months of July through February:

County Number of Clients | Southern Counties Number of Clients
Appling 17 Atkinson 10
Bleckley 8 Bacon 8
Bryan 12 Ben Hill 14
Bulloch 72 Berrien 14
Candler 20 Brantley 11
Chatham 81 Brooks 13
Dodge 31 Charlten 7
Emanuel 55 Clinch 8
Evans 12 Coffee 29
Glynn 32 Cook 12
Jeff Davis 21 Echols 2
Johnson 16 lrwin 3
Laurens 105 Lanier 5
Liberty 28 Lowndes 46
Long 7 Pierce 19
Mclntosh 7 Tift 28
Montgomery 24 Turner 10
Tattnall 22 Ware 33
Telfair 18
Toombs 47
Treutlen 14
Wayne 20
Wheeler 12
Wilcox 19
TOTAL 700 TOTAL 272

Grand Total: 972
*Note: Counties in bold are in action pact’s designated service delivery area.







The Federal Public Emergency Health Order will be officially ending on May 11", for the frail
elderly. What does this mean to our program? We will be required to make home visits to
complete initial assessments, annual reassessments, modified reassessments and 90-day care
plan reviews. This doesn’t mean that on May 12" we have to visit all clients. We visit based on
which clients have their annual reassessment or 90-day care plan due in May. Also, we will
make home visits for initial assessments and modified reassessments. (Note: modified
reassessments are completed for those clients that have been in the nursing home for
rehabilitation and are returning home to resume their services.) We have been preparing for
this since last May by making a few home visits each month to see what issues may arise. So
far everything has gone smoothly, and we don’t anticipate having any issues.

Can you help us spread the word about how the Community Care Services Program (Elderly and
Disabled Waiver Program) can help the people in your community? Please contact Linda
Steedley at 912-285-6179 or |bsteedley@myactionpact.org if you have a civic club, organization
or church Sunday school class or Senior group that would like a presentation.

GRANTS/AWARDS FOR BOARD APPROVAL: YES X _NO
OTHER ITEMS FOR BOARD APPROVAL: N/A

Lindo B. Steedley
3-7-23
SIGNATURE OF PROGRAM DIRECTOR DATE







PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: _ Community Services

REPORT OF MONTH/YEAR: March 2023

PERSON/TITLE REPORTING: _Diane Rogers, Community Services Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

Nutrition Program for the Elderly

C

All 7 sites in the Heart of Georgia Area have been monitored by the Area Agency on
Aging and the reports have been very good, with only a handful of minor infractions.
We have made corrections in the areas noted and will continue to focus training efforts
in those areas.

Citizen Review Panel meetings were held with United Way of Southeast Georgia {serving
Butloch County) and United Way of Toombs, Montgomery, and Treutlen Counties
(serving Toombs County) were held in March., Panel members gave positive reviews of
our centers and the services we provide to the Seniors. We requested 535,000 for
Bulloch County and $50,000 for Toombs County.

Tattnall County Board of Commissioners replaced the carpet in the Senior Center in
Reidsville with faminate flooring. It looks great!

Every center is adding lots of interesting activities for the Seniors. | am proud to say that
we are embracing the “new” model, which allows seniors to choose from a variety of
activities each day.

The County Coordinator position in Long County is vacant, but interviews are scheduled
for Friday, March 17t

Community Services

o

Georgia Department of Human Services completed their review of our Organizational
Standards Self-Assessment and we were given a score of 93.1%.

4+ We are required to complete a comprehensive risk assessment every two years and
share the results with the board. We completed the assessment in 2021, but our
board minutes didn’t reflect that the results were shared with the Board.







4 Our strategic plan does not address the reduction of poverty and we did not use
data gathered from our needs assessment to complete the plan. We were aware of
this. Our current plan addresses infrastructure goals that will enhance our abitlity to
address the reduction of poverty and had already planned to address our mission in
the next plan. We will use data from our needs assessment to write the plan.

¢ We could find no record that a performance appraisal had been completed by the
board for the executive Director during calendar year 2022,

The final score reflects that we met 53 of the 57 standards.

Low-Income Home Energy Assistance Program (LIHEAP)

o We are still awaiting the second allocation of Heating Assistance funds. The Cooling
Assistance program is still scheduled to begin on April 1 for elderly and homebound
households.

Low-Income Home Water Assistance Program (LIHWAP)

o We are very near depletion of all funds and anticipate all funds will be spent by March
31.

GRANTS/AWARDS FOR BOARD APPROVAL: _X___YES NO
(If yes, attach Grants/Awards form)

OTHER ITEMS FOR BOARD APPROVAL: N/A

Diane C, Rogers March 7, 2023
SIGNATURE OF PROGRAM DIRECTOR DATE







PROGRAM

GRANT

FUNDING SOURCE
FUNDING PERIOD
GRANT AMOUNT
COUNTIES SERVED

PROGRAM

GRANT

FUNDING SOURCE
FUNDING PERIOD
GRANT AMOUNT
COUNTIES SERVED

PROGRAM
GRANT

FUNDING SOURCE
FUNDING PERIOD

GRANT AMOUNT
COUNTIES SERVED

PROGRAM

GRANT

FUNDING SOURCE
FUNDING PERIOD
GRANT AMOUNT
COUNTIES SERVED

Grants/Awards Form
March 2023

Community Services Department

Community Services Block Grant

Georgia Department of Human Services

10/1/2022 - 9/30/2023

$299,139.29

Appling, Atkinson, Bacon, Brantley, Bulloch, Candler, Charlton,
Clinch, Coffee, Effingham, Evans, Jeff Davis, Long, Pierce,
Tattnall, Toombs, Ware, Wayne






PROGRAM REPORT FORM
FOR BOARD MEETINGS

NAME OF PROGRAM: Educational Talent Search Program

REPORT OF MONTH/YEAR:  March 20, 2023 - action pact, Inc. Agency Board Meeting- Sarah's - Baxley, Ga.

PERSON/TITLE REPORTING: Carolyn Crume Blackshear, ETS Program Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS:

The Educational Talent Search Trio Program is now in the seventh month of operation for fiscal year
2022/2023.  As of March, the program is operating on schedule in meeting all major goals and objectives by
the end of this current fiscal year, which ends August 31st, 2023.

As stated in our ETS January 2023 board report, the previous year 2021/2022 Talent Search Annual
Performance Report (APR) had not been submitted and has been delayed since December 2022 due to
technical difficulties with the software system database. As of today, the report has still not been submitted
and we are being told that the system may be available for submission on April 3, 2023. In the meantime, our
ETS Trio Program had to submit an Interim Performance Report (IPR) through the G5 Grant System on
February 13, 2023. This report was requested by the U.S. Department of Education to allow Trio Programs
Specialist an opportunity to begin conducting a review of each project to ascertain whether are not substantial
progress for FY 2022/2023 was being made. If substantial program was not being made, or if the required IPR
was not submitted, a program could run the risk of not receiving a continuation grant for the 2023/2024
program year. Below is what was requested by the department and what was reported:

1. Number of students served as of to date for the 2023 Performance Period:
Funded to Serve: 1,021.................. Number Served as of 1/31/23: 1,024

However, we do have an additional twenty-five (25) students who have completed their enrollment
application but are on a waiting list until we receive parent income information.

2. Number of “Low-income and First-Generation” students enrolled in program;
Required Percentage: 66% ............ Percentage Served: 70% (717)

3. # Budgeted Staff: 6....................... # Employed Staff: 6
4. Approved Budget: $566,401.00........Estimated balance at end of program year: --0--

4. ETS Counseling Sessions and Activities:
Bi-weekly visits and workshop sessions are continuing at all local target area schools. Some of the
activities that are being provided in target area schools at this time with our ETS students are:
»  Seniors - SAT & ACT Applications, College Admissions, Federal Financial Aid Assistance,
Scholarship Searches/Applications, Financial Literacy Workshops, Career Options,
Testing, and Field Trips to various Colleges.

» Juniors - Practice PSAT & ACT, Career Counseling and FAF/College Information, Field Trips.
» Sophomores - PSAT Workshops, Career Inventory, P/Secondary Information and Field Trips.
» Freshmen - Dropout Prevention, Career Options, College Information, and Field Trips.

» 8hGraders - Pre-college Curriculum, Academic Counseling, Decision Making, Study Skills &
Test Taking, Self-Esteem, Self-motivation, Bullying, Goal Setting and Field Trips.







» ThGraders - Academic Counseling, Test Taking & Study Skills, Self-Esteem, Goal Setting,
Career Choices & Field Trips to various local colleges.

» 6hGraders - Academic Counseling, Critical Thinking, Life Skills, Goal Setting, Creating a Better
You, & Field Trips to various colleges.

Past & Upcoming Trio Events:

(1) STARS Day with Educational Talent Search Program
Wednesday - March 8, 2023
Bacon County High School
Alma, Georgia

(2) Annual Trio Tri-State (Florida, Georgia, & South Carolina) Training Conference
April 2 - 5, 2023 - Hilton Hotel & Resort — Myrtle Beach, South Carolina
At this training conference, workshops will be conducted, and information will be given out on all the new
changes in financial aid, scholarships and other forms of federal grant aid that will help our ETS Counselors to

better serve Trio program participants.

GRANTS/AWARDS FOR BOARD APPROVAL: Xent No: X

OTHER ITEMS FOR BOARD APPROVAL: None

Carolyn Cuune-Blacksbear, ETS Dinector Manch 3, 2023

SIGNATURE OF PROGRAM DIRECTOR DATE







FOR BOARD MEETINGS

NAME OF PROGRAM: _ Weatherization

REPORT OF MONTH/YEAR March 20, 2023

PERSON/TITLE REPORTING: _Weatherization Director

SUMMARY OF PROGRAM ACTIVITIES/ACCOMPLISHMENTS: As of March

Contract Amount Balance
DOE-2022-2023 $375,706.59 $39,465.13
HHS-2022-2023 $343,851.84 $129,266.18
BIL 2022-2027 $1,197,034.00 $ 1,197,034
1. Weatherization had a fiscal om-site monitoring visit with Georgia

b

Environmental Finance Authority (GEFA). We are currently waiting for the
report.

GEFA is putting training classes together for the agencies to train employees.
Weatherization has a field monitoring visit March 15,16, and 17 to be performed
by CHP. (Community Housing Partners)

We have hired 2 weatherization techs and 1 weatherization clerk. They started
March 6, 2023, in the Waycross office. In the process interviewing for more
weatherization techs for the Reidsville office.

Head start transferred 2 trucks to weatherization.

We continue to move forward in operations with our funding sources te help the
clients in their needs from weatherization.

GRANTS/AWARDS FOR BOARD APPROVAL: No

(If yes, attach Grants/Awards form)

OTHER

ITEMS FOR BOARD APPROVAL:

Dellayre HeCudry
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Grants/Awards Form

March 20, 2023 Board Meeting

PROGRAM

GRANT

FUNDING SOURCE
FUNDING PERIOD
GRANT AMOUNT
COUNTIES SERVED

PROGRAM

GRANT

FUNDING SOURCE
FUNDING PERIOD
GRANT AMOUNT
COUNTIES SERVED

PROGRAM

GRANT

FUNDING SOURCE
FUNDING PERIOD
GRANT AMOUNT
COUNTIES SERVED

PROGRAM

GRANT

FUNDING SOURCE
FUNDING PERIOD
GRANT AMOUNT
COUNTIES SERVED

TOTAL -

Community Services Department

Community Services Block Grant (Amendment 1)

Georgia Department of Human Services

9/30/2022 — 9/29/2023

$299,139.29 (New total contract amount $1,277,430.29)

Appling, Atkinson, Bacon, Brantley, Bulloch, Candler, Charlton,
Clinch, Coffee, Effingham, Evans, Jeff Davis, Long, Pierce, Tattnall,
Toombs, Ware and Wayne Counties

Community Services Department

Low Income Home Energy Assistance Program (Amendment 1)
Georgia Department of Human Services

9/30/2022 — 9/29/2023

$2,602,187.00 (New total contract amount $6,874,857.00)

Appling, Atkinson, Bacon, Brantley, Bulloch, Candler, Charlton,
Clinch, Coffee, Effingham, Evans, Jeff Davis, Long, Pierce, Tattnall,
Toombs, Ware and Wayne Countics

Head Start

FY 23 COLA & Quality Improvement Grant
Office of Head Start

11/1/2022 — 10/31/2023

$914,478.00

Appling, Atkinson, Bacon, Brantley, Candler, Charlton, Clinch, Coffee,

Jeff Davis, Pierce, Toombs, and Ware Counties

CASA

FFY2024 Promoting Safe and Stable Families

Georgia Division of Family and Children Services

10/1/2023 — 9/30/2024

(No dollar amount at this time)

Bacon, Brantley, Charlton, Coffee, Pierce and Ware Counties

$3,815,804.29






EXECUTIVE DIRECTOR (Interim)

O 0 ac t|on 510 Tebeau Street ;
OO pact S PO Box 1965 Sheld Tyre
_ONE. .
?Ilas{)c{oss' S EXECUTIVE BOARD CHAIR
(912) 285-6083 Leonard Burse, Jr.

RESOLUTION TO ENTER CONTRACT

At the regular meeting of the Executive Board of action pact on March 20, 2023, the
following resolution was presented, seconded, and passed unanimously:

WHEREAS: The action pact agency desires to provide services; and

WHEREAS: Said corporation desires to enter a contractual arrangement with the Georgia

Department of Human Services funding source for the provision of Community

Services Block Grant (Amendment 1) services for the Community Services
Department be it therefore

RESOLVED, that action pact agrees to enter a written contract with the
Georgia Department of Human Services funding source for the provision of
Community Services Block Grant (Amendment 1) services for the period
beginning September 30, 2022, and ending September 29, 2023 in the
following counties: Appling, Atkinson, Bacon, Brantley, Bulloch, Candler,
Charlton, Clinch, Coffee, Effingham, Evans, Jeff Davis, Long, Pierce,
Tattnall, Toombs, Ware and Wayne Counties.

AND THE Executive Director is duly authorized to execute said contract on behalf of this entity.

Certified true and correct,

-

2w lE
Signature of Corporate Secretary Printed Name of Corporate Secretary
Or Interim Corporate Secretary Or Interim Corporate Secretary

Action pact CORPORATION SEAL:
Name of Corporation

ALL. TOGETHER.
(0]) |






EXECUTIVE DIRECTOR (Interim)

OO0 ac tl N 510 Tebeau Street 2
. OME. i
gﬁﬁoss' Geargia EXECUTIVE BOARD CHAIR
(912) 285-6083 Leonard Burse, Jr.

RESOLUTION TO ENTER CONTRACT

At the regular meeting of the Executive Board of action pact on March 20, 2023, the
following resolution was presented, seconded, and passed unanimously:

WHEREAS: The action pact agency desires to provide services; and

WHEREAS: Said corporation desires to enter a contractual arrangement with the Georgia
Department of Human Services funding source for the provision of Low

Income Home Energy Assistance Program (Amendment 1) services for the
Community Services Department be it therefore

RESOLVED, that action pact agrees to enter a written contract with the
Georgia Department of Human Services funding source for the provision of
Low Income Home Energy Assistance Program (Amendment 1) services for
the period beginning September 30, 2022, and ending September 29, 2023 in
the following counties: Appling, Atkinson, Bacon, Brantley, Bulloch, Candler,

Charlton, Clinch, Coffee, Effingham, Evans, Jeff Davis, Long, Pierce,
Tattnall, Toombs, Ware and Wayne Counties.

AND THE Executive Director is duly authorized to execute said contract on behalf of this entity.

Certified true and correct,

igifature of Corporate Secretary Printed Name of Corporate Secretary
Or Interim Corporate Secretary Or Interim Corporate Secretary

Action pact CORPORATION SEAL:
Name of Corporation

. [OGETHER,
ONE.

g
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5 o







PO Box 1965
Oo DaCt Buar e Waycross, Georgia

EXECUTIVE DIRECTOR (Interim)

ac tlo n 510 Tebeau Street Shell Tyre

EXECUTIVE BOARD CHAIR
Leonard Burse, Jr.

31501
(912) 285-6083

RESOLUTION TO ENTER CONTRACT

At the regular meeting of the Executive Board of action pact on March 20, 2023, the
following resolution was presented, seconded, and passed unanimously:

WHEREAS: The action pact agency desires to provide services; and

WHEREAS: Said corporation desires to enter a contractual arrangement with the Office of
Head Start funding source for the provision of FY 23 COLA & Quality

Improvement Grant services for the Head Start Department,
be it therefore

RESOLVED, that action pact agrees to enter a written contract with the
Office of Head Start funding source for the provision of FY 23 COLA & Quality
Improvement Grant services for the period beginning November 1, 2022, and
ending October 31, 2023 in the following counties: Appling, Atkinson, Bacon
Brantley, Candler, Charlton, Clinch, Coffee, Jeff Davis, Pierce, Toombs
and Ware Counties.

AND THE Executive Director is duly authorized to execute said contract on behalf of this entity.

Certified true and correct,

W@W é/&r?;o féw /K

éignature of Corporate Secretary Printed Name of Corporate Secretary
Or Interim Corporate Secretary Or Interim Corporate Secretary

Action pact CORPORATION SEAL:
Name of Corporation

ALL. TOGETHER.
(0])] =8







O O gction 510 Tebeau Street EXECUTIV'_E DIRECTOR
Oo ack L PO Box 1965 Shelli Tyre
p . ONE. Waycross, Georgia
31501 EXECUTIVE BOARD CHAIR
(912) 285-6083 Leonard Burse, Jr.

RESOLUTION TO ENTER CONTRACT

At the regular meeting of the Executive Board of action pact on March 20, 2023, the
following resolution was presented, seconded, and passed unanimously:

WHEREAS: The action pact agency desires to provide services; and

WHEREAS: Said corporation desires to enter a contractual arrangement with the Georgia
Division of Family and Children Services funding source for the provision of
services as described in the FFY2024 Promoting Safe and Stable Families
proposal; be it therefore

RESOLVED, that action pact agrees to enter a written contract with the Georgia Division of
Family and Children Services funding source for the provision of services as
described in the FFY2024 Promoting Safe and Stable Families proposal for the
period beginning October 1, 2023, and ending September 30, 2024, in the
following counties: Bacon, Brantley, Charlton, Coffee, Pierce, and Ware
Counties.

AND THE Executive Director is duly authorized to execute said contract on behalf of this entity.

Certified true and correct,

o Chutk GIO”“(‘OJ Loulk

Signature of Corporate Secretary Printed Name of Corporate Secretary
Or Interim Corporate Secretary Or Interim Corporate Secretary

Action pact CORPORATION SEAL:
Name of Corporation

.3 O \\ v
o )N
ulIIE“v

ALL. TOGETHER.
(0], | 8






EXECUTIVE DIRECTOR
PROGRAM REPORT

Shelli Tyre,
Executive Director







6//3 action EXECUTIVE DIRECTOR’S REPORT

DaCt oNe March 2023

e Board Training

o Thank you to Board members who attended our training on how the agency’s
Indirect Cost Rate works.

o Thank you to the following for attending STARS Days: Linda McDuffie, Marcus
McCray, Leonard Burse. This is a great learning experience for Board members, as
they receive hands-on learning within each of our programs, AND it is beneficial to
our STARS and program staff to be recognized for the work they do by our Board.

o STARS Weatherization Day: Wednesday, April 12t (location TBA)

o Budget Training — will be planned and announced following the audit

e 2023 Dashboard with March data
e Staff Survey

o Irecently developed and sent out a survey to all staff.

o The survey was done through Survey Monkey and was completed without any
identifying information.

o We had a total of 218 respondents, which is higher than our last survey.

o The survey consisted of 23 questions, ranging from overall job satisfaction, to
training, to benefits, and asked some open-ended questions.

o lwill spotlight a few questions at each meeting to allow us to digest the information
in smaller bits.

* lenjoy my current position. (96.78% strongly agree/agree)

® lam proud to work for action pact. (99.06% agree/disagree)

" Whatis the greatest strength of the agency? (open-ended answers)
e CASA Update

o We have advertised the CASA Director position, and it will close out March 28t".

o I have been working with Georgia CASA to address our underfunding. They have
agreed to provide an additional $22,500 in funding for two years to sustain our
program until some anticipated funding comes down from the state legislature.

®  This funding will allow us to pay higher wages to our Volunteer Coordinators
in hopes of attracting and retaining staff that are equipped to perform the
expected duties.

® The funding will be prorated during the current year.

o Development Director is currently working with CASA’s only full-time staff member
to complete the application for the PSSF grant.



s Audits & Monitoring

O

O ¢ 0o 0 0 O

o

January: Head Start Focus Area 1: No deficiencies or concerns
February: Weatherization Fiscal: Awaiting final report

March: Weatherization Field Monitoring

March 27-31: Agency Auditors on site

April 4-5: ESG-CV Monitoring

Ongoing: Senior Nutrition Monitoring Visits

Ongoing: Head Start Licensing Visits

Ongoing: Head Start Quality Rated Visits

¢ Deputy Director

o

O

Position posting closed out on Friday, March 17",
= 10 applications received during initial posting (6 internal, 4 external)
*  Only 1 additional external application received during extension
Interviews will be conducted soon

e Building Mortgage

o
O

As | have been discussing since July, this is a high priority area for the agency.

Hayley and | participated in a training on the Congressional Earmark process. It was
very informative and may be something we can prepare an application for next year,
but funding is not readily available for facility purchase.

| met with a representative from Senator Warnock’s office with whom | have a prior
relationship to discuss our dilemma. | asked her to help us to make a request that
our PPP funding, which was forgiven by both the SBA and the lender, be returned to
the agency. She made a connection with the appropriate person, and | have
submitted a request to re-open and re-examine our case. If we are successful, we
could stand to receive the approximately $1.7 million back, and those funds would
be applied directly to the building mortgage. | do not have a specific timeline on the
process, but the representative who accepted my request let me know not to expect
a quick turnaround.

While it would be an answered prayer to have the PPP funds returned, we cannot
put all of our eggs in that basket. |encourage the Board to continue to focus on this
issue and provide input on some additional alternatives.




action pact Dashboard

FY23
| Jan | Mar | May | Jul Sep Nov | GOAL
.| How do we look to donors/funders? = BRI ok o 5
Federal Funding % 81% 83% 75%
Board Giving % 33% 33% 100%
Annual Fundraising Revenue $16,135 531,278 $100,000
Unrestricted Balance 575,760 $57,540 5200,000
Compliance Issues/Audit o/UNQ 0/UNQ 0/UNQ
‘| How do we look to our community? :
$ Spent with Local Vendors $171,031 | 5236, wmm $100,00/mo
% Min/Female/Vet/Small Bus. 31% 34% 30%
__ | How do we look to clients? s 2 |

_ mmﬁ_mjma\,\mQ Satisfied | 98.7% | 987% | _ 90%

_ How do we look to staff? o _ g
Satisfied/Very Satisfied 85% 97.9% 90%
Retention % 98% 100% 90%
403b Participation 74% 74% 0%
Timeline to fill open positions 3weeks | 2.5weeks 2 weeks
{T Response Time 3 days 3 days 2 days
IT Remote Service % 50% 50% 50%

- _ How do we look internally? o o

CASA | # Served 143 122 175

# Volunteers 19 20 40

Fundraising $ $5500 S6550 $20,000
CCSP | # Billable Monthly 756 763 745

Cost per Client <152.50 <192.50 <5192.50

New Clients 42 a3 264
cs # Volunteers 6 B 25

% Increased Self-Sufficiency 80% 72% 50%

% Meeting Case Mgmt Goals 80% 72% 75%

# HH Receiving Crisis Int 262 408 1,000

Community Initiatives 0 0 2







Mar

Jan May Jul Sep Nov GOAL
ETS # Served 1,011 1,056 1021
On Track for Promotion (6-11) 744 757 85%
On track for Grad. (Seniors) 267 299 85%
Complete FAFSA-Seniors 112 62% 90%
On Track for College Grad. 142+244 58% 50%
GC # Served 1758 2002 4,318
# Volunteers 6 6 12
HS Volunteer Hours 1,465 1,928 3,516
Child Supervision Incidents 0 0 0
Family Partnerships #/% 95/12.34% | 148/18.36% 270/30%
CLASS All Green 19% 19% 25%
EHS Enrollment/Wait 224/341 241/220 2487150
HS Enrollment/Wait 546/101 565/87 652/50
In-Kind S $302,992 $495,940 $2,827,880
LIHEAP # Served 3,864 4,643 7,500
Avoid Disc/Restore Service 713 855 2,500
Return for Case Mgmt 2 2 10
NUTR # Served/Wait 643/125 704/98 750/150
% Centers Even/Profit 90% 90% 90%
Menitoring Findings 0 0 1)
WX # Units Completed 22 29 96
Avg. Cost per Unit $6093.19 | $5685.60 $8,009
$ Leveraged $6100 $6100 $116,000
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Q3 | enjoy my current position.

Answered: 217

Strongly agree

Agree

Disagree

Strongly
disagree

0% 10% 20% 30% 40% 50%

Skipped: 1

60% T0% 80%

90% 100%

ANSWER CHOICES o RESPONSES
Strongly agree 60.37% 13l
Agres 36.41% 79
Disagree 2.30% 5
Strongly disagree 0.92% 2
TOTAL 217
# COMMENT (OPTIONAL) DATE
1 I enjoy my work and position but do not feel that the compensation is satisfactory. 2/23/2023 2:44 PM
2 I truly enjoy helping the student's success for college readiness. 21222023 4:46 PM
3 I love and enjoy working and helping the seniors. 2/22/2023 9:17 AM
4 I am trying to get into a new position due to burnout in the classroom 2/21/2023 11:26 AM
5 I currently love my position as a teacher, but there is a higger need for a guality improvement 2/20/2023 2:49 PM
room at my center that | would love to teach.
6 I can not do my job because | am working in a class because we are so short staffed. 2/17/2023 1:47 PM
7 Agree and Disagree 2/17/2023 12:24 PM
8 IT we had a 3rd person in our classroom or an interventionist it would be a strongly but only 2 2/17/2023 12:18 PM
teacher in a inclusive class is hard work and | feel that there is no reason with as many floater
we have that we can't get the help we need. This is a big set back for not only the teachers but
for our kids also.
9 I'work with good people, and my work usually keeps me busy (something | prefer) and makes 2/17/2023 11:37 AM
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oo 2023 Staff Feedback Survey

me feel that | have played an important role in helping folks in need.

Fam grateful for my job, believe in what I do, though | do look forward to an opportunity within
the agency where | can use my passion for training and organizational development.

| thoroughly enjoy cooking for the seniors, and they always express their appreciation. I've
even received a note of appreciation from one of our HDM clients )

But we are 30 underpaid, the work day in ane out even from our home company spends to
much money on things we don't need instead pay us specially the one who have fought it out
and stayed

I love my position!

I have leamed a lot and have grown 1o respect so marny coworkers and this agency, but there
is always room for improvement,

At times it seems like everything is put the teachers to complete or tackle, We have to keep

the children safe, engaged, we have to prep for meals, clean-up after meals, plus all the other
classroom duties with only two teachers in the classeoom. it is aver whelming and sometime
frustrating when we are dealing with a lot of behaviors and other issues children hring to the
classroom,

Fwork with the hest County Coordinator and she is awesome at fraining or teaching me new
procedures!

I need more training and an understanding of why | do some of the things I do.

Action pact is amagzing, the outside entities make the work exp difficult,

2/2

2117/2023 9:16 AM
211712023 8:17 AM
2116/2023 5:25 PM
2/16/2023 3:25 PM
2/16/2023 2:50 PM

20162023 2:42 PM

2/16/2023 2:42 PM

2/16/2023 2:20 PM

2116/2023 1:40 PM
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Q21 | am proud to work for action pact.

Answered: 213

Strongly agree

Agree

Disagree

Strongly
disagree

Skipped: 5

0%  10%  20%  30% 40% 50% 60% 70% 80%  90% 100%

ANSWER CHOICES RESPONSES
Strongly agree 67.14% 143
Agree 31.92% 68
Disagree 0.94% )
Strongly disagree 0.00% 0
TOTAL 213
# COMMENT (OPTIONAL) DATE

Im helping clients 2/23/2023 4:33 PM
2 I enjoy being of service to those who are less fortunate than most of us. 2/23/2023 10:04 AM
3 Action pact involves working with and helping the community especially the elderly which | am 2(23/2023 9:01 AM

very passionate about helping others.
4 I am so blessed and proud to be part of this agency! 2/23/2023 8:26 AM
5 Action Pact is a tremendous company to work for!!!! 212212023 9:17 AM
6 I love working for the agency. 2/21/2023 11:26 AM
7 most of the time 2/21/2023 9:04 AM
8 sometimes 2/17/2023 12:42 PM
9 I am e proud to be a part of a great team helping our communities. 2/17/2023 12:22 PM
10 I am very proud to work for action pact and plan to continue investing my life here. 2/17/2023 9:16 AM
11 I love this company! 2/16/2023 3:25 PM

1/2
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I think things could be better
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2/16/2023 1.37 PM
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Answered: 175 Skipped: 43

RESPONSES

The greatest strength of the agency is the services pravided through the ditferent components

of the agency

Im not quite sure.. it's onEy as gocd as the rntegr:ty of the directors

Carlng for the chrldren and maktng sure they are well taken care of.
The workers

The people.

variety

Positive impact on our community by helping families in need, Caring and supporttve staff and

co-workers

”I“he greatest strength of the agency is having a good team to work with daily.

That We serve our communities with great setvices in all our areas of the agency. We strive to
protnde the most quallty services to our clients/children.

The service to the children and families.

Famlly Enwronment for staff and chents to help one another grow tagether

The greatest strength of the agency to me would be that we can serve the communities around
us,

The help and support they give to our community and its tamilies.

Unity

nfa

The blggest strength is the cpportunlty to give back and the work environment is peacaful

It has some amazrng rndlvrduals workmg far it,

us WITH THE LOVE FOR THE SENIORS US GIVING A HELPING HAND TO THOES THAT

ARE NEEDING HELP,

people

I think that our Ieadershrp sets a great example for the staff. they always have a positive

attttude and are very helpful continue to lead from the front, thanks.

ln aworld that is becornrng tncreas;ngly dehumamzed action pact believes in the
transformatt\re power of face-to-face interaction with cltents

The compasstonate people that are employed at action pact
The dedlcated employees

Actlon pact is a community- cnented agency that helps the community in various areas such
as lights, water, weatherization and food. Therefore, people who are less fortunate or has low

income can beneflt from this program.

Communlty

the agency has staff that is concerned abcrut pecple in our cemmunlty

The services we pm\nde.

1/6

Q22 In your opinion, what is the greatest strength of the agency?

DATE
223/2023 4:36 PM

2!29;1'2023 4:33 PM
2/28/2023 3:20 PM
2!23/2023 315 PM
2[23]éﬁ23 2:44 PM
2!23f2023 2:13 f:’M
2/23!2023 1:30 PM

2/23/2023 12:53 PM
2/23/2023 12;38 PM

2123/2023 12;16 PM
2/23/2023 12:06 PM
2123/2023 12:06 PM

2/23/2023 12:04 F’M. |
2/23/2023 11.59 AM
2I23f2023 10:38 AM.
2/23/2023 10:04 AM
é.’23/2023 Q:SQ AM
2/23/2023 9t34 AM

2/23/2023 9:27 AM
2/23/2023 9:22 AM

2/23/2023 9:16 AM

22312023 9:04 AM

2/23/2023 9:03 AM

2/23/2023 9:01 AM

2123/2023 8:46 AM
212312023 8:35 AM
2/23/2023 8:33 AM
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Advocating for families and staff, Also, listening to opinions and beihg open ta change where it

is needed

The greatest strength of action pact is being able to provide services to low-income tamllres
that meet their needs.

We have & huge heart and want to help our community. Our staff is amazing and have the

blggest hearis of anyone I have ever worked with, | am proud to work for action pactl

The organization of the agency is the greatest strehgthl in years past it was haphazard
policies changed Wlthout notice, confusmn abounded and staff was frustrated,

”eervmg famrlles

The way we serve the communlty

Its ablllty to sever the community,

Pald Leave and Superwsors that are respectful and understandmg
.Worklng as a team!

It's employees

The fact that we setve and help the low i mcome communities.

Everyone in my workplace is always reacly to help when they are needed. We all jump in end
take the role of whatever is needed at that moment,

Helpmg our oommunlty, helping chlldren and parents prosper and learn, and hging a great place
to work,

Commumcatlon

Commltment of leadershap and staff

Commttment to serve and change lives in the communities they serve.

How we help ouF communmes

Work schedule

The [mpact we are able io make in our commumty and in the lives of the families we serve

The greatest strength of the agency is that each program is very concern about their client's
care,

That the agency helps people

it prowcles k!ds Wlth a chance to grow and leam at the same time.

ltisa great company to work for ang ha\re great beneflts

The reepect and the Iove that the company gives to all the employees

N/A

Ha\nng a safe and clean en\nronment for chlldren and families,

Our Weatherlzatlon group helplng the needed families.

| feel the greatest strength of the agency is provided services and help in the community to
people who would not have those services otherwise.

The commumoatlon between the staff and their supervisors is open to ensure everything is
done correctly and in the best interast of the chlldren

They care about cemmunlty and employees

The wurk we all do to provide great senvices to our community

Ad\racement

thelr commltment to serve the community

2/6

212312023 8:29 AM
21232023 8:28 AM “
21232023 8:28 AM
2/23/2023 826 AM

212312023 8:24 AM
2123/2023 8:24 AM
2/23/2023 819 AM

212312023 B:16 AM

212312023 8:07 AM
2/23/2023 7:54 AM
212312023 7:38 AM
212312023 7:36 AM

2/23/2023 6:55 AM

2/22/2023 8:48 P
272212023 6:29 F;M. |
2!22;’2023 6:14 PM
2{2212023 6:11“F’M
2/?2/2023 5:03 PM
2/22/2023 5:01 .F’IVII
2l2é!2023 4:46 PM |

2/22/2023 12:40 PM
2122{2023 12:11 PM
2/22/2023 12:08 PM

2(22/2023 2:17 AM

2/21/2023 4.08 PM

22172023 12:56 PM
2:’21.’2023 12:56 PM
2]21/2023 fl.2:l34 PM

202112023 11:46 AM

212112023 11:42 AM
21212023 11:26 AM
212012023 5:11 PM
212012023 3:44 PM
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A heart for peop]e

Actron Pact is great at rneetrng the needs of famrltes and children,

Helprng the communrtyi

it's abirrty to help the children and famrlres in the commenities the agenoy serves,

We help our communrty | think the employees wha are commrtted {0 their position are a great
strength f love that we help chrldren and famrlses with more than just educatronat needs,

wor krng to help people and the comminity
Showrng constant apprecratron to the employees

The drversrty and opportunities offered to the children.

Ieadershrp

The desire to heIp the communtty and support it's employees

Servrcee Provrded to Clrents

Leaclersh:p end communpication through supewrsors of the agency

Dedrcatton to their clients

The peeple that work and enJoy what they do and do it in ferrness

HELPING THE COMMUNITY WITH H THE RESOURCES WE PROVIDE

The overall care fol the chrldren

Leadershrp and the Erwrronrnent

That the krds ha\re a good meat and 1ovrng teachers for the time they are here

Work envrronment and Leadershrp

Teamwor |<

The greatest strength the agency prov:cles in my opmron is growth in education and career
gfowth

| don't know Im only rnvoIved my department I dont much about any cther department.

That they prov;de a Iovrng and canng environment for the people they serve,

Caring for our families,

Efficiency

Makrng sure the employees ha\re what they need to do their job effeotrvely

Good benetrts offer trarnrngs

dedrcatton to the clients

in my oprnron the greatest strength of the agent:y would be the 1nvol\rement in hetprng the
communsty

We aII trke to come together in atime of need for the families that serve.

The greatest strength is that the agency serves many families and they serve famrlres through

many depattrnents

To help the children and families they sefve.

provrdes care for students,

Creative thrnkrng Task prioritization, Discipline. Determination. Analytical thinking.

Commun;catron skills. Dedrcatmn

The greatest strength about the agency is being able to help people in need | take pnde in

berng a part of an agency in that regards.

3/6

2{20/2023 3:31 PM
2/20/2023 2:49 PM
2!20]202.3.2:42 PM 7
2020/2023 2:41 PM
212012023 .2.: 12 PM

212012023 2:07 PM
2/20/2023 1:54 PM

2/20/2023 11:49 AM

2120/2023 11:25 AM
2120/2023 11:13 AM
212012023 10:51 AM

2/20/2023 10:20 AM

21202023 10:08 AM
212012023 8:44 AM
212012023 8:09 AM
212012023 8:00 AM
212012023 7:53 AM
212012023 T:46 AM
212012023 7-46 AM
2118/2023 10:30 AV
2117/2023 9:14 PM

2117/2023 4:38 PM
211712623 3:37 PM

241712028 2:50 PM

211712023 259 PM
21712023 2:07 PM
211712023 1:47 PM
211712023 1:45 PM
2117/2023 1:45 PM

211772023 1:11 PM

211712023 12:55 PM

2101712023 12:55 PM
2[17/2023 12:42 PM
2/17/2023 12241 F‘M

2/17/2023 12:40 PM
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it's transparency with the employees,

Respect and communication

Sense of community

The willinghess to work with their employees to ensure a better workplace and environment.

Serving clients,

Efforts to help low income students and parents achieve the most in life and help them to

strive for more.

Knowing that we still have people that really care abaut the children and that does so much to
help them. These tamily that we serve are who will be running our nation in years to come and

knowing that we are able to may help in some way makes me proud.

V'I;hé. r-Jﬂu.fQ.oing reébéét and care fl.).r"c.)thers | |

V‘I"he g-;lr-eat.e“st stréngth i. thinké Wou.ld-bé, what the co.mpany has to offer to the community.
7 Action.ha.ct shows Ebmpaséion and care for its stéff and clients.ih fangihle ways. o

Helping the community and the children.

heing able to ensure the children and the elderly gets the best services available in their

community.

Working together to help our community.

Benefits and the desire to serve our clients

The agency's greatest strength is its reputation of having a long history of consistent, quality

service to the community,

Helping others!
Im a new temp hire and I fove the way the company is towards the employees, It seems that
they really care for there workers. Good work environment Is imporant.

completely community inclusive

COMMUNICATIONI! They are really good at keeping you inform of issues and changes.

We are an agency that serves our people in our communities.

sense of community

Our people

Serving the seniors of the community.

i only watk during LIHEAP season but | see the impact the agency has on the community. |
feel for the most part we are helping, but when | see the same young people every year have a
crisis when we offer assistance hut have been paying their bilis the rest of the year, | feel like

we are enabling and not holding them accountable.

The greatest strength of the agency would be provided the resources to help the low-income
families of the community.

how we help and provide for our community

I feel the greatest strength of this agency is how much they provide to the families

I feel like we sttive to provide the best support possible for the communities we serve. We are
always looking for ways and setvices to better help the peopte in our commurities.

Benefit package offered to employees

Helping Families but they company would rather help others Families then their own

employees

The positive work environment. A strong agency that supports those most in need in our

4/6

21172023 12:33 PM
211712023 12:28 PM
211712023 12:27 PM
201712023 12:24 PM
2/17/2023 12:23 PM
2/17/2023 12:22 PM

211712022 12:18 PM

2/17/2023 12:05 PM -
le?i.2d23 11:57 AM
2/1.71“.'2.023 11:37 AM
2/17/”2023 11:37 AM
2/17/2023 11:37 AM

2/17/2023 9:54 At
2/17/2023 9:24 AM
2/17/2023 9:16 AM

211712023 9:12 AM
2/17/2023 B:49 AM

2/17/2023 8:36 AM

2117/2023 8:33 AM
2/17/2023 8:31 AM
2712023 8:30 AM
211712023 8:23 AM
2/17/2023 8:17 AM
201712023 8:11 AM

2/17/2023 8:10 AM

2/17/2023 7:39 AM
2/17/2023 7:35 AM
21712023 7:31 AM

2/16/2023 6:00 PM
2{16/2023 5:25 PM

2/16/2023 3:56 PM






127
' 128

129
130
131

132

142

143

153
154
155

156
1567

~2023 Staff Feedback Survey-

cammunity.
Communication

In the depastment | work in the director and my supervisor have been very supportive, will
answer any guestions | ask without hesitation. | feel they have my best interest and the
companys best |nterest at heart That means a lot to an emplayee, feehng appreciated.

Domg Whatever we can to meet and serve the needs of the people in ow community.
We are a Servant Organization that serves the enttre tamily.

OUR M!SSEON AND PURPOSE STATEMENT AND THINGS WE DO IS OUR GREATEST
STRENGTH.

The greatest stiength of Action Pact is that they affer services to the underprivileged as well
as the general publlc despite gender race. age or religion,

Understandmg and cerang leaders

[ think it is the people and the peeple we serve,

Advanced career opportunltles

Starvmg to be better

The people and thev eagerness to help others.

we can talk to one another when we need something

Helptng fammes ancl taking care of the children and employess

Act:on pect works hard in our comimunity,,

Employees are able to advance in the company. The agency strive to service their clients to

the hest of the|r ablllty

dedlcatlon

The greatest strength of th|s agency s that we provide a sense of hope when there feels like
there is none for some people in the community and to our faithful clients. It is humbling to be
part of somethlng s0 big and life changmg

| am able fo come to a job with benefits.

The staft

Maklng changes when needed ancl trying new ways to make the work environment better

More PAY to keep thmgs in tact.

We work as a team and they glve you the opportunlty to grow and move up on the ]Ob

prowdlng tralnlng epportunltles for employees

t am happy that upper management at least ltsten to concerns from the employees
caring and helping the peaple in our community

The greatest strength of the agency is that the agency really cares about the well heing of the
children.

The opportumty for advancement

we de a dood job representing the agency in the community. many Iocal agencies know action
pact and the setvices we offer.

servmg and helpmg people

Helplng others heip themselves

Some Wllllng |nd|V|duals that go beyond the reqwred job tasks to ensure that their cltents are
well-informed of other options to help themselves. They motivate their chents and coworkers
and are a joy to be around.

5/6

2{16/2023 3:45 PM
2016/2023 3:40 PM

2{16/2023 3:37 PM
21612023 3:37 PM
2/16/2023 3:29 PM

2/16/2023 3:29 PM

201612023 3:27 PM
216/2023 325 PM
201612023 3:22 PM
2/16/2023 3:22 PM
2/16/2023 3:22 PM
201612023 3:18 PM

2116/2023 3:17 PM

2/16/2023 3:11 PM
2/16/2023 3:08 PM

2/16/2023 2:53 PM
2{16/2023 2:50 PM

2/16/2023 2:48 PM
2116/2023 2:43 PM
2162023 2:42 PM

2116/2023 2:39. PlVI.
2/16/2023 2:38 l:';M
2!16/2023 2:36 PM
2.’16;’2(523 234 PM
211672023 2:32 PM .
2/16/2023 227 PIVI.

211612023 2:26 PM
2{16/2023 2:24 PM

2/16/2023 2:21 PM
2/16/2023 2:20 PM
2/16/2023 2:20 PM
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Providing families with beneficial aid for them and their children so they can offer a better life

for themselves.

Ahility to work as a team.

Knowing | can tum to a coworker when I need help with something

Inchisiveness

helping people

The way that the Agency reaches out to help families

The greatest strength is the appreciation shown to staff along with work events/activities to
enhance bonding.

Helping families out,

I think action pact aliows employees to be creative and grow creating better opportunities for
the agency. | love how inviting Dr. Tyre is as a director and makes employees feel comforiahle
coming to her with Issues or ideas.

Pulling together to make things work

The leadership is phenomenal |

WA not answer

The agency provides valuable services to children and the elderty.

How we are willing to go above and beyond to help athers including our own staff.

The willingness to serve those in need and partnering with community members to get this
dore on many levels

Making impacts in our community
Community based and services offered.

! love that Action Pact allows me to utilize my LPN license and care for other while being at
home to care for my children.

6/6

2/16/2023 2:17 PM

211612023 2:16 PM
2/16/2023 2:13 PM
216/2023 2:06 PM
2/16/2023 2:04 PM
2/16/2023 1:41 PM
2/16/2023 1:40 PM

2/16/2023 1:40 PM
2/16/2023 1:38 PM

2/16/2023 1:38 PM

2116/2023 1:37 PM

2/16/2023 1:37 PM

2/16/2023 1:36 PM

2116/2023 1:35 PM
2{16/2023 1:35 PM

2/16/2023 1:33 PM
211612023 1:32 PM
2116/2023 1:32 PM
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Q1 Action pact's work positively impacts people's lives.

Answered: 216  Skipped: 2

Strongly agree

Agree

Disagree '

Strongly
disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Strongly agree 65.74% 142
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Disagree 0.93% 2
Strongly disagree 0.00% 0
TOTAL 216
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2023 Staff Feedback Survey

Q2 | understand how my work impacts people's lives.
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2023 Staff Feedback Survey

Q3 | enjoy my current position.
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2023 Staff Feedback Survey

Q4 Action pact provides career advancement opportunities.
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2023 Staff Feedback Survey

Q5 | am satisfied with the job-related training action pact offers.
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Very satisfied 36.87% 80
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I do not have enough knowledge to answer this question. 4.61% 10
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Very dissatisfied 1.38% 3
TOTAL 217
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2023 Staff Feedback Survey

Q6 | look forward to going to work.
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2023 Staff Feedback Survey

Q7 The pay and benefits | receive for my work line up with the work | am
expected to do.
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TOTAL 212
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2023 Staff Feedback Survey

Q8 Communication between agency leaders and employees is adequate.
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2023 Staff Feedback Survey

Q9 My supervisor and | have a good working relationship.
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2023 Staff Feedback Survey

Q10 | have good relationships with my co-workers.
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2023 Staff Feedback Survey

Q11 | have good relationships with the clients | serve.
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2023 Staff Feedback Survey

Q12 Employees treat one another with respect.
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2023 Staff Feedback Survey

Q13 Action pact is dedicated to diversity and inclusiveness.
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2023 Staff Feedback Survey

Q14 | am satisfied with action pact's overall benefits package.
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2023 Staff Feedback Survey

Q15 | am satisfied with the healthcare-related benefits offered by action
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2023 Staff Feedback Survey

Q16 | am satisfied with the amount of paid leave offered by action pact.
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2023 Staff Feedback Survey

Q17| am satisfied with the retirement plan offered by action pact.
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2023 Staff Feedback Survey

Q18 | am satisfied with the Heath and Wellness initiatives offered by action
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2023 Staff Feedback Survey

Q19 Action pact provides employees with adequate information about its
benefits.
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2023 Staff Feedback Survey

Q20 Action pact provides a safe work environment,
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2023 Staff Feedback Survey

Q21 I am proud to work for action pact.
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Strongly agree 67.14% 143
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- 2023 Staff Feedback Survey

Q22 In your opinion, what is the greatest strength of the agency?
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- -2023 Staff Feedback Survey - -

- Q23 Please use the space below to provide any additional information that
you would like to share.
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